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PREAMBLE
The provision contained herein constitute a bilateral contract between the Governing Board of the Central
Union High School District, hereinafter referred to as the “DISTRICT,” and the El Centro Secondary
Teachers’ Association, affiliated with the California Teachers’ Association and the National Education

Association for purposes of meeting and negotiating, hereinafter referred to as the “ASSOCIATION.”

This Agreement shall be effective on the date of ratification by both parties up to and including March
12, 2019, unless specifically noted otherwise.

CHAPTER I

RECOGNITION, DUES AND ASSOCIATION RIGHTS

A. RECOGNITION

For purposes of meeting and negotiating, the DISTRICT recognizes the ASSOCIATION as the
exclusive representative fall certificated employees (excluding management and those teachers
outside the regular teaching staff employed as substitute, summer school teachers, regular adult
education teachers and home teachers).

The following employees are hereby designated as certificated management:

Superintendent, Assistant Superintendent, Principals, Assistant Principals, Directors,
Psychologists, and School Nurse/Health Services Coordinator.

Also excluded from representation in this classification are the following positions, which the Board
hereby designates as confidential employees:

All persons serving on the Board of Trustees” Negotiating Team as representatives of the Board,
as well as all employees privy to or having access to plans, data and memoranda relating to the
negotiating position or employer-employee relations of the Board of Trustees. Also specifically
excluded from recognition within this Contract are all classified positions.

The ASSOCIATION agrees that the unit is appropriate and that it will not seek a clarification or

amendment of the unit, either as to the specific exclusions or the enumerated inclusions, unless ruled
otherwise by the Educational Employment Relations Board.

B. DUES DEDUCTION

The DISTRICT will deduct from the monthly warrant of each employee the dues, initiation fees and
assessments of the ASSOCIATION.



The DISTRICT will deduct defined amounts from the salary of any member of the unit and make
appropriate remittance for annuities, credit union, charitable donations, or any other plans or
programs to the extent such deductions are permitted by law.

1. DISTRICT INDEMNIFICATION

1.1 As a condition of the effectiveness of this article, the ASSOCIATION agrees to indemnify
DISTRICT contractual attorney fees and hold the DISTRICT, BOARD OF EDUCATION
and individual school board members and all administrators in the DISTRICT harmless
against any and all claims, demands, costs, lawsuits, judgments, or other forms of liability
and DISTRICT’S costs, including all court or state administrative agency costs that may be
sustained out of or by reason of actions taken by the District for the purpose of complying
with this article.

C. ASSOCIATION RIGHTS

1. The representatives of the ASSOCIATION shall have the right to make use of school buildings
and facilities at all reasonable hours for ASSOCIATION business.

2. The ASSOCIATION shall have the right to post notices of activities and matters of
ASSOCIATION concern on ASSOCIATION bulletin boards, at least one of which shall be
provided in areas frequented by teachers. The ASSOCIATION may use the DISTRICT inter-
district mail service, e-mail service, and teacher mailboxes for communications to teachers.

3. Authorized representatives of the ASSOCIATION shall be permitted to transact official
ASSOCIATION business on school property at all reasonable times, so long as said activity does
not interfere with the educational process. The site administrator shall be notified if the
authorized representatives are not from the school being visited.

4. For the purposes of negotiations, the DISTRICT and ASSOCIATION agree to a mixture of
meetings between school hours and non-school hours. Up to five members from the
ASSOCIATION, designated as members of the negotiating team, will be granted release time to
meet with the Board’s negotiating team at mutually agreed upon times. The team will be granted
up to six days or twelve (12) half-days (a half-day is defined as not less than three hours) of
released time. Substitute teacher costs to the DISTRICT for any additional negotiators shall be
borne exclusively by the ASSOCIATION. The DISTRICT shall be reimbursed for said costs
within seven days of presentation of the costs to the ASSOCIATION.

5. The exclusive representative of certificated personnel has the right to consult on the definition of
educational objectives, the determination of the content of courses and curriculum, and the
selection of textbooks to the extent such matters are within the discretion of the public school
employer under the law. All matters not specifically enumerated are reserved to the DISTRICT
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and may not be a subject of meeting and negotiating, provided that nothing herein may be
construed to limit the rights of the DISTRICT to consult with any employee or employee
organization on any matter outside the scope of representation.

D. ASSOCIATION PRESIDENT’S RELEASE TIME

1. The El Centro Secondary Teachers’ Association (ECSTA) agrees to reimburse the Central Union
High School District (CUHSD) for the total cost of the President’s one release period per school
year at 20% of the president’s salary plus 20% of the statutory benefits and 20% of the fringe
benefits. CUHSD agrees to provide the President one release period per school year. The
payment from ECSTA to CUHSD for 50% of the total yearly cost shall be made in August and
January no later than the last working day of the month.

Or if the President chooses:

The El Centro Secondary Teachers’ Association (ECSTA) agrees to reimburse the Central Union
High School District (CUHSD) for a release period during Advisory for the Association’s
President. The total cost of the Advisory release period will be 10% of the president’s salary plus
10% of the statutory benefits and 10% of the fringe benefits. The payment from ECSTA to
CUHSD for 50% of the total yearly cost shall be made in August and January no later than the
last working day of the month.

ECSTA will notify CUHSD if the President will be utilizing this period no later than April 1of
each year (except for the 2022-2023 school year where the President can make a change request
for second semester.)

CHAPTER II

BARGAINING UNIT MEMBER EVALUATIONS

A. The DISTRICT shall evaluate and assess employee competency based on the most recent set of
Standards for the Teaching Profession and the ASCA School Counselor Professional Standards
and Competencies. (Most up to date standards to be used in Appendix 3)

Teachers: As it reasonably relates to the progress of pupils toward the standards of expected
student achievement at each grade level in each area of study based on the California Standards
for the Teaching Profession (CSTP).
1. Engaging and Supporting All Students in Learning
Creating and Maintaining Effective Environments for Student Learning
Understanding and Organizing Subject Matter for Student Learning
Planning Instruction and Designing Learning Experiences for All Students
Assessing Students for Learning
Developing as a Professional Educator

© ok wn
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School Counselors: Based on the American School Counselors Association (ASCA) School Counselor
Professional Standards and Competencies - The behavior standards include essential behaviors school
counselors demonstrate through the implementation of a school counseling program including:

1. Professional Foundation — the essential skills that are the basis of a school counselor’s
professional orientation.

2. Direct and indirect student services — interactions that are provided directly to students or
indirectly to students in collaboration with families, teachers, administrators, other school staff
and education stakeholders/partners.

3. Planning and assessment — activities necessary for the design, implementation, and assessment
of the school counseling program.

*Appendix governing the form and procedures for evaluation will need to be updated and revised by the
Evaluation Committees upon adoption of the proposed changes to Chapter II.

B. Unit members to be evaluated during a particular year shall be furnished a copy of the evaluation
procedures, advised of the criteria upon which the evaluation is to be based, and notified of the
identity of their evaluator no later than September 15 of the year in which the evaluation is to take
place.

The unit member being evaluated and the evaluator shall meet no later than October 1 to discuss:
objectives and standards to be achieved during the evaluation period, general expectations of
performance, and the evaluation procedure.

C. Probationary unit members shall be evaluated each school year. An individual meeting for each
probationary unit member will be held to preview the evaluation process.

If the evaluator and the probationary member do not reach mutual agreement on the member’s
specific goals and objectives, the evaluator and the unit member shall make a good faith effort to
resolve the differences themselves. If the disagreement persists, the evaluator shall have the right to
make a decision on such specific goals and objectives, but the evaluator shall first consider any input
and recommendations from the Department Head and shall confer with the Superintendent or
designee. The employee may attach a written statement indicating his/her disagreement with the
specific goals and objectives.

The evaluation process shall include the following activities: Classroom observations shall last
between thirty and ninety minutes; shall be followed by a conference with written feedback within
ten school days of the observation; and shall ordinarily be three in number. The specific date and
period of the first observation shall be made known to the unit member at least two days prior to its
occurrence, and shall take place within the first ten weeks of the unit member’s first workday. If a
subsequent observation is for the purpose of seeing improvement in a specific aspect of the teaching,
then the subsequent observation will not take place until ten school days after the previous



observation’s post conference. For probationary teachers the formative evaluation will be preceded
by at least two classroom observations.

The immediate supervisor shall meet with first-year probationary employees within 20 school days
of the close of the first semester to review the formative evaluation, including ratings and
recommendations. At this meeting, the immediate supervisor shall review the teacher’s performance
in the first semester and inform the teacher whether any problems were noted. This process will
repeat in the 2" semester. A final evaluation conference between the 1% year probationary employee
and evaluator shall be held no later than (30) thirty calendar days before the end of the school year to
discuss the content of the final (summative) evaluation form.

For 2" year probationary employees, the summative evaluation form will be given to the teacher. A
final evaluation conference between the second year probationary employee and evaluator shall be
held no later than March 15™ of that year to discuss the content of the final (summative) evaluation
form.

. Permanent unit members shall be evaluated every other school year, beginning the 2" year of
permanent status, unless designated otherwise (see below).

The evaluation process shall include the following activities: Classroom observations shall last
between thirty and ninety minutes; shall be followed by a conference with written feedback within
ten school days of the observation; and shall ordinarily be two in number. During the 2023-2024
school year the parties shall establish an advisory committee to develop and suggest revisions to the
observation and evaluation forms in Appendix 3. The specific date and period of the first observation
shall be made known to the unit member at least two days prior to its occurrence, and shall take place
on or before December 1. If subsequent observation(s) are for the purpose of seeing improvement in
a specific aspect of the teaching, then the subsequent observation will not take place until ten school
days after the previous observation’s post conference. Professional Learning
opportunities/conference suggested by the evaluator or by the Bargaining Unit Member for the
purpose of seeing growth in a specific CSTP will be paid for the District upon District approval.

With agreement of both the unit member and the evaluator, the number of classroom observations
may be reduced to two or one in case of obvious satisfactory performance by permanent unit
members.

For permanent employees, the summative evaluation form will be given to the teacher. A final
evaluation conference between the permanent employee and evaluator shall be held no later than
thirty days before the end of the school year to discuss the content of the final (summative) evaluation
form.

If the evaluator and certificated employee being evaluated agree, evaluation and assessment of the
performance of each certificated employee shall be made at least every five (5) years for personnel
with permanent status who have been employed at least 10 years with the school district, who are
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highly qualified, as defined in 20 U.S.C. Sec 7801, and whose previous evaluation rated the employee
as meeting or exceeding standards as defined below in the Extended Evaluation Cycle Criteria.
Certificated employees may qualify to be evaluated every five (5) years based on the overall (3.0)
average of the summative evaluation. The certificated employee or the evaluator may withdraw
consent at any time. Ed. Code 44664

Extended Evaluation Criteria

1. Candidates must have been employed by the Central Union High School District for ten (10)
years.

2. No candidate will be considered for the Extended Evaluation process if they received marks of
1-Practice Not Consistent with Standard Expectation (Unsatisfactory) on any of one (1) of the
elements listed on the Summative Evaluation form.

3. Candidates must have received no more than four (4) 2’s Practice Developing (Needs
Improvement) in the overall Summative Evaluation.

4. Candidates must have an overall average of 3 or better on the most recent Summative Evaluation.

. A unit member who receives a negative formative evaluation shall, upon request, be entitled to
additional classroom observations, evaluation conferences and written evaluations. Such entitlement
includes pre-observation conferences and post-observation conferences. The evaluator shall take
positive action to assist the unit member in correcting any cited deficiencies. The evaluator’s role to
assist the unit member shall include, but not limited to the following:

e Specific recommendations for improvement.

e District assistance to implement such recommendations.

e Provision of additional resources, without cost to the unit member, to be utilized to assist with
improvements.

e Techniques to measure improvement.

e Reasonable time schedule to monitor progress.

e Release time shall be provided when required by the nature of the program or plan.

In the event the unit member disputes the content, the unit member may prepare a written statement
which shall be attached and incorporated into the final evaluation. The certificated employee shall
have the right to submit a written response to the evaluation. Such response shall become a
permanent attachment to the employee’s personnel file.

. The site Principal, or the administrator he/she designates, shall conduct evaluations. No unit member
will be evaluated more than two consecutive evaluations by the same administrator unless agreed
upon by the unit member and site principal. Scoring on evaluations by administrators will be



provided at the end of the second evaluation as a formative score to give teachers the opportunity to
provide further evidence of their practice in the classroom.

H. One year after the date of an unsatisfactory evaluation, the employee who received the evaluation
may request a conference with the evaluator. If the evaluator agrees that the employee’s performance
has improved to the point that it is no longer unsatisfactory, a memorandum noting the improvement
will be attached to the previous unsatisfactory evaluation.

I. The DISTRICT reserves the right to visit classrooms or other job locations at any time.

CHAPTER Il

BARGAINING UNIT MEMBER ASSIGNMENT AND TRANSFER

A. DEFINITION OF TERMS:

1. An “assignment” is the class or classes, or job position given to an employee by the
Superintendent or designee within his/her discretion.

2. A “transfer” is a voluntary or involuntary movement of an employee from one school to another
school or from one department to another department in which the employee is not teaching a
class.

3. A “vacancy” is a position for which no employee has been assigned.
4. Extra-duty/extra-curricular assignments are not covered by this Chapter.
B. ASSIGNMENT:

1. The Superintendent or designee shall assign all newly employed teachers to their specific
assignments. The Superintendent or designee shall give notice of assignments to new bargaining
unit member as soon as practical.

2. All other bargaining unit members shall be given written notice of their tentative assignments for
the forthcoming year by the last student contract day of the year.

3. The Superintendent or designee shall discuss with employees changes in assignment or transfers
prior to such changes being enacted. The District will attempt to discuss changes in assignment
or transfers with all affected department heads before any change is made.

4. The DISTRICT reserves the right to seek the best-qualified applicant for any vacancy. The
DISTRICT will advertise for ay vacancy within the district for a period of not less than 14
calendar days. The district will concurrently advertise the position externally.



4.1.

4.2.

4.3.

4.4.

4.5.

A permanent status bargaining unit member meeting the minimum requirements for the
posted position will be granted an interview for that position if he/she is available within a
reasonable timeframe.

When an interview of any applicant takes place in the District, the department chairperson
of the candidate’s field will assist the Superintendent or designee in the interview.

When the department chairperson is not available, a reasonable attempt will be made by the
Superintendent or designee to obtain a replacement for that a person from the respective
department.

All department chairs, before leaving for summer vacation, shall leave a list of alternates to
help with interviews over the summer.

If no chairperson or replacement is available, the Superintendent or designee, as a last
resort, may interview the candidate alone.

C. TRANSFER:

1.

2.

Any vacant position, which becomes available for the next school semester shall be advertised
concurrently inside and outside the District for a period of 14 calendar days.

1.1.

A permanent status bargaining unit member meeting the minimum requirements for the
posted position will be granted an interview for that position if he/she is available within a
reasonable time frame.

1.2. Annually, on or about July 15" the District will send out a written notification to

bargaining unit members of anticipated vacancies for the next semester.

A voluntary or involuntary transfer shall be based upon the following criteria in ranked order of
importance:

2.1.

2.2.

2.3.

2.4.

2.5.

Best interest of the total education program as determined by the Superintendent,
following consultation with the department chair or alternates of the affected departments.

Required credentials in area of transfer.
Seniority in the DISTRICT.

Supplemental credentials and certificates.

Affirmative Action.



Bargaining unit members in the district, meeting the minimum qualifications and desiring a
transfer shall be considered as candidates for openings needing to be filled. The criteria above
shall not be applied in an arbitrary or capricious manner.

3. Bargaining unit members desiring a transfer for the next school semester shall file a written
request statement with the Director of Human Resources. The statement shall include a
description of the transfer desired.

4. The Superintendent or designee shall discuss with employees changes in assignment or transfers
prior to any such changes being enacted. The District will attempt to discuss changes in
assignment or transfers with all affected department heads before any change is mad

4.1. If an involuntary transfer between two school sites occurs during the summer, the
bargaining unit member shall be granted one (1) day at per diem to affect the move.

4.2. If the transfer is involuntary, and occurs during the regular school year, the bargaining
unit member shall be granted two full workdays to affect the transfer.

CHAPTER IV
CLASS SIZE

A. In the event that a student needs to be placed in a class in order to complete his/her normal progress
toward graduation and no other seats are available in the same or similar subject area classes, the
DISTRICT can request that a teacher accept an additional student for a single period. If no teachers
accept, and the DISTRICT has exhausted all other means of accommodating the student’s needs, the
DISTRICT can require that a teacher accept additional students beyond the “Class Size Limit.”

B. The DISTRICT will only permit additional students above the Class Size Limit in classes of teachers
with less than two years’ experience if the additional student cannot be accommodated by non-
probationary teachers.

C. Effective with the 2022-2023 school year, any time after the first 10 days of the semester the
DISTRICT shall compensate each teacher who has an enrollment over the class size limit at the
following rates per student per day:

First additional student Plus $2
Second additional student Plus $3
Third additional student Plus $4
Subsequent additional student(s) Plus $4 per additional student(s)



Such compensation will only be made for students who continue over the class size limit beyond the
negotiated grace period defined in this paragraph, but will include compensation for all days in which
the student was an overload, including the grace period, or who enter the class in an over the class
size limit at any time during the semester as long as that overload status continues beyond ten (10)
school days. Overload is defined as a student above the class size limit. Overload compensation is
defined as compensation for students above the class size limit as listed above. Compensation shall
be paid following the end of each semester.

D. Class size limits as outlined in this chapter shall have no bearing on specifically funded projects.
E. All Special Education classes will be based on legal maximums.

F. All classes will have a class size limit of 34 students except performing groups such as chorus and
marching band and as specified below:

1. All English classes will be limited to thirty (30).
2. All science laboratory and electronic music, shall contain no more students that can safely be
accommodated in the laboratory stations available. The teacher class limit will be twenty-eight

(28).

3. Physical education classes will be limited to a maximum of forty-one (41) students per class.
Modified physical education classes will be limited to thirty (30) students per class.

4. World Language classes will be limited to a maximum of thirty-one (31).

5. ELD, SEI and Bilingual teacher classes will be limited to a maximum of twenty-eight (28).

o

Algebra | teacher classes will be limited to a maximum of thirty-three (33). To begin during the
2020-2021 school year.

~

. Alternative education teacher class limits will be limited to a maximum of twenty-three (23).

o

All drawing and ceramics classes will be limited to a maximum of twenty-nine (29). In no event
shall the number of students be greater than the number of student stations, including the first 10
days of each semester.

9. All Wood/Welding/Auto Shop classes will have a limit of 27.

10. Special Education caseloads limits shall conform to the requirements of the California Master
plan for Special Education. The Plan currently specifies an average of twenty-four (24) pupils
and a maximum of twenty-eight (28) pupils. Students on a thirty- day (30) placement with a
current IEP will count as part of the Special Education Teachers caseload. If a Special Education
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teacher agrees to sign a waiver to accommodate additional students, they will be compensated
with a stipend of $125 per student over the maximum of twenty-eight (28) per school quarter to
perform all necessary related caseload duties for such students. Compensation shall be paid
following the end of each semester.

CHAPTER V

WORKING HOURS AND CONTRACT DAYS

A. WORKING HOURS AND CONTRACT DAYS:

1. Teachers (all certificated except those listed in section B below) shall teach five (5) periods daily
and have one (1) advisory period, subject to any changes mandated by law. In addition, each
classroom teacher shall be assigned one period preparation period equal in length to a regular
teaching period. Non-classroom certificated employees will have the autonomy to integrate
preparation time into their regularly scheduled workday. Special education teachers shall teach
four (4) periods and have one (1) advisory period, and in addition, shall be assigned one
preparation period and one special education resource period, the use of which shall be
determined by the District after consulting with the Special Education Department.

Temporary changes in the instructional day which deviate from the regular bell schedule (for the
purposes of extended learning periods) will be determined by a site advisory committee
composed of department chairpersons and administration. (Department chairpersons shall seek
feedback from teachers regarding proposed modifications). At Desert Oasis/Phoenix Rising, the
site advisory committee will be composed of all certificated staff and the principal. Such changes
shall not impact regular day start time, end time, or lunch times. Proposed changes shall be
forwarded to the superintendent or designee for approval at least two weeks in advance.

Beginning with the 2014-2015 school year, an increase in 2% additional work time for each
ECSTA bargaining unit member (187 days x 7 hour days = 1309 hours x 2% = 26.18 additional
hours) was implemented.

Beginning with the 2015-16 school year, an additional increase of 2% work time for each ECSTA
bargaining unit member (187 days x 7 hour/9 minute days = 1337 hours x 2% = 26.74 additional
hours) shall be implemented.

This results in a 31 minute advisory period (25 minutes + 2 minutes repurposed from 2014-2015
+ 4 minute increase in 2015-2016) and an additional 5 minute passing period occurring on 176
instructional days (not including semester final days). Staff is responsible for ensuring that all
activities during the advisory/enrichment/intervention period are structured and support Local
Control Accountability Plan (LCAP) goals and other District initiatives. Activities will be
purposeful and relate directly to advisory, enrichment, or intervention with students; the purpose
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of this period is for teachers to interact with and help students grow academically and socially
into conscious and healthy young adults.

Additionally, as requested by Superintendent/designee or teacher representatives on the
committee, a task force composed of 3 teachers (selected by ECSTA) and 3 administrators (one
from CUHS and SHS and one from Desert Oasis/Phoenix Rising) will reconvene as needed to
evaluate the best use of the additional time and make appropriate recommendations to
Superintendent.

Beginning with the 2022-2023 school year, a maximum of fourteen (14) afternoon Professional
Development Time (PDT) sessions will be scheduled for a given school year. Three of the dates
will be planned by the departments with approval of the site principals. Plans will be submitted
to the site administrator no later than the preceding day and will include measurable goals and
outcomes. Professional development activities will start 15 minutes after the latest scheduled
lunch period and shall not extend beyond the normal workday. PDT time can be counted by
attending teachers as Professional Growth Hours.

The day of Open House shall be scheduled as a minimum day without a required professional
development activity. Bargaining Unit Members will be allowed to leave immediately after the
school’s last instructional period and shall prepare and return for Open House as part of their
professional duties.

The length of the professional day shall not be less than seven hours and 18 minutes excluding
lunch. The preparation and other special periods assigned shall be counted in meeting the
professional day requirement. At no time shall a bargaining unit member arrive at their
workstation after the first bell (5 minutes before the start of their first period of the morning,
including if that period is a prep period). Bargaining unit members are expected to devote the
necessary time to prepare for instruction, provide support to students, evaluate pupils’ work,
conference with parents and students, fulfill extra-curricular activities, participate in the in-
services and perform other professional activities inherent in their professional responsibilities to
the school system, pupils, and community.

Bargaining unit members are expected to remain on DISTRICT property during their duty time,
including the preparation period. Bargaining unit members may be granted permission by the
Principal or designee to leave DISTRICT property during their preparation periods in order to
conduct school business or, occasionally, to attend to personal business. If neither the Principal
nor designee is present and the unit member must leave DISTRICT property during duty time,
the bargaining unit member shall notify the Principal’s office prior to leaving, indicating the
reason(s) for his/her absence, and the estimated time of return. No teacher shall eave his/her class
of students unsupervised unless there is a clear emergency or there is advance permission from
the Principal or designee.
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6.

10.

11.

Required staff development and school improvement work related to District, State and Federally
funded programs, taking time beyond the regular workday, shall be compensated at the negotiated
hourly rate with the pre-approval of the Assistant Superintendent. Required training that takes
place during the summer or on weekends shall be compensated at the negotiated hourly rate plus
$10 with the pre-approval of the Assistant Superintendent. This excludes travel time and will
only reflect hours attending the required training.

Effective July 1, 2020; the Principal may require a teacher to substitute for another teacher up to
a maximum of four (4) times per year. After all reasonable efforts have been made to secure a
volunteer substitute from the certificated teacher pool, the Principal may require a teacher to
substitute for another teacher. Assignments will be determined on a per-period rotation basis.
Reasonable support will be provided by administration for any teacher who has legitimate
preparatory needs (such as copying, obtaining materials/supplies, etc.). Any teacher who is
assigned to work as a substitute teacher will receive compensation equal to the current negotiated
wage for substituting during the prep period as listed in Chapter VIII, Paragraph B.

The work calendar for all members of the bargaining unit shall be developed by a joint advisory
committee consisting of three (3) representatives of the DISTRICT and three (3) representatives
from each bargaining unit. The Superintendent shall forward the recommendation to the Board
of Trustees for adoption by May 15" of each year.

An advisory committee made up of three members from each bargaining unit, three members
from administration a maximum of three parents (representing affected school sites), the
Transportation Supervisor, and the Nutrition Services Director shall meet to discuss any proposed
changes to the daily bell schedule(s), and shall make a recommendation for any proposed changes
to the Superintendent. The Superintendent shall forward the recommendation to the Board of
Trustees for adoption by June 1% of each year.

The work calendar for a teacher shall be 187 workdays, including no fewer than 180 instructional
days and two “flexible work days” for teachers. The Association and the District recognize that
the two flexible work days are meant to give teachers the flexibility to choose alternate times
and/or places to prepare for the upcoming semester. One day shall be the last day of the work
week before school and one day shall be the first day of the second semester. In no event shall
the days be moved to either end of the school year. If, due to an emergency school closure, the
state reduces the minimum required student contact time, the required teacher work year shall be
reduced an equal amount of time.

In the event a unit member is assigned classroom duties at more than one site and, therefore, must
travel from one site to another in his/her work day, the following will apply:

a. Every effort will be made by site administrators to assign the unit member no more than 2
preparations in a work day, only one preparation at each site.
b. The unit member will be paid the approved IRS mileage rate for travel during the work
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day. The unit member will be responsible for logging the miles traveled and submitting such
log with the request for payment of mileage.

c. The District recognizes the time spent in travel is part of the unit member’s contractual
work day.

d. In the event a unit member is unable to arrive at the second site on time due to unforeseen
circumstances beyond the control of the employee related to their transportation (i.e. car
accident/trouble), the unit member will not lose any sick leave.

e. Bargaining unit members traveling between sites will receive a stipend of $1000 per

semester.

B. WORKING HOURS AND CONTRACT DAYS FOR CERTIFICATED NON-CLASSROOM
BARGAINING UNIT MEMBERS:

1. Certificated non-classroom employees include but are not limited to counselors, counselors on
special assignment, instructional coaches, teachers on special assignment, and library media
specialists.

2. The work year for certificated non-classroom employees will be 187 days plus up to an
additional thirteen (13) 7-hour and 17-minute work days for counselors and Cal-Safe teachers
and five (5) 7-hour and 17-minute work days for resource teachers, and academic coaches. Days
worked for certificated non-classroom employees will be recorded on a calendar for recording
purposes by the employee. These additional days will be agreed upon by the employee and the
supervisor in writing, which will be submitted no later than March 15 of the preceding school
year. These additional days will be compensated for at the employee’s regular salaried per diem
rate.

3. The length of the working day shall not be less than 7-hours and 17 minutes excluding
lunch. At no time shall a bargaining unit member arrive at their work station after the first bell (5
minutes before the start of their first period of the morning, including if that period is a prep
period) Non-classroom certificated employees are expected to devote the necessary time to
prepare and execute their assigned duties including conferences with parents and students,
participate in in-service and perform other professional activities inherent in their professional
responsibilities to the school system, pupils, and community.

4. Any days that any of the employees listed above in section B 1. are required to attend for
purposes of training or conferences or preparation for their jobs, including travel dates, the
preparation/planning days required before the start or after the end of the school year, shall be
counted as part of their required contractual days.

C. Any certificated employee required or requested to attend any event must have enough travel
time after the event to be back home by 12:00 a.m. prior to the next work day, or the next day is
granted to the employee and counted as a work day with no requirement, request, or expectation
of the employee’s presence.
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D. The Library Media Specialists and the traveling teachers shall not be affected by the language
above in section B other than fulfilling their contractual 187 days 7 hours, 17 minutes per day.

CHAPTER VI

EMPLOYEE PROTECTION

A. An employee may use such force as necessary to protect himself/herself from physical attack
by a student, or other person, in pursuit of his/her employment or to prevent injury to another
student. When an employee finds it necessary to use such force, he/she shall immediately report
this to the Principal or designee whether or not he/she considers this to be necessary to protect
himself/herself or a student.

B. Any case of assault upon an employee shall be reported to the Governing Board. The
DISTRICT shall advise the employee of his/her rights and responsibilities with respect to any
such assault and shall promptly render all reasonable assistance to the employee in connection
with law enforcement and judicial authorities.

C. Reimbursement:

1. Reimbursement to employees for any verified loss, damage or destruction of personal
property suffered while performing services for the DISTRICT shall be made only if the value
is more than $25.00 and the employee took all reasonable steps to protect any such personal
property. The maximum reimbursement for any one item is as stipulated on C-3.

1.1. The maximum reimbursement for any vehicle damage shall be $250.00.
Reimbursement for vehicle damage is strictly limited to actual use during and within the
scope of employment or when the employee’s vehicle is parked in a parking area which
is approved by the DISTRICT for employees and where the employee has no other
reasonable method of transportation to and from his assigned job location.
Reimbursement for vehicle damage also is strictly limited to day and evening hours when
the employee is required to be at his job location.

1.2. The total reimbursement for all loss, damage or destruction of personal property for
all employees and/or all incidents under these provisions shall not exceed $5,000.00 in

any fiscal year.

2. A written request for reimbursement must be filled with the DISTRICT by the employee within
twenty (20) regularly scheduled workdays of knowledge of the incident. The DISTRICT shall
conduct such investigation as may be necessary. The burden of proof in all cases is with the
employee seeking reimbursement.
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3. Reimbursement for verified loss, damage or destruction of personal property suffered while
performing services for the DISTRICT is provided only when written approval for the use of the
personal property in the schools was given by the Superintendent before use while performing
services for the DISTRICT. All such approval shall be in writing. Exceptions to such prior
approval shall be vehicles, personal bags, eyeglasses, sunglasses, hearing aids, dentures, watches,
cell phones or articles of clothing necessarily worn or carried by the employee. The employee
must take reasonable steps to protect all personal property including locking the classroom door
when not in the classroom. The Superintendent may cancel the approval at any time upon written
notice to the employee.

4. If an employee receives any payment from an insurance carrier for any loss, damage or
destruction for which the DISTRICT gave reimbursement, the employee shall repay the
DISTRICT if such payment from an insurance carrier covers the same loss, damage or destruction
covered by the DISTRICT.

5. This provision should not be construed as a restriction regarding any employee bringing
personal property. Reimbursement may be made on the basis of repair cost if it is economical,
feasible and not greater than the actual value.

CHAPTER VII
LEAVES

Only the Superintendent or designee has the authority of the DISTRICT to approve verifications of
leaves or make final decision on leaves. The DISTRICT may prepare and distribute leave forms as
long as those forms do not violate the provisions of this Chapter. The DISTRICT may adopt
verification procedures to implement the provisions of this Chapter as long as those verification
procedures do not violate the provisions of this Chapter.

Employees on a paid leave shall be considered to be in paid status and, unless required by law, shall
be entitled to all benefits in this Agreement during the paid leave.

A. SICK LEAVE (Education Code Section 44978)

1. Every certificated employee employed five (5) days a week by the DISTRICT shall be entitled
to ten (10) days’ leave of absence for illness or injury, exclusive of all days he is not required to
render service to the DISTRICT, with full pay for a school year of service. A certificated
employee employed for less than five (5) school days a week shall be entitled, for a school year
of service, to that proportion of ten (10) days’ leave of absence for illness or injury as the number
of days he is employed per week bears to five (5); pay for any day of such absence shall be the
same as the pay which would have been received had the employee served during the day.

2. The provision covering extended illness leave shall not apply to any current year’s sick leave
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days or accumulated sick leave days. Any employee shall have the right to utilize sick leave
provided for in this provision and the benefit provided by the provision of extended illness leave
for absences necessitated by pregnancy, miscarriage, childbirth, and recovery there from.

3. Verification:

3.1. The DISTRICT may require that the employee provide written verification by a physician/
health care provider of the employee’s incapacity if the employee has been on sick leave for five (5)
or more consecutive days. The Superintendent or designee may require written verification of the
employee’s incapacity for less than four (4) days if they have reasonable grounds to believe that
verification is appropriate under the circumstances.

3.2. For any sick leave less than one full workday, each one-half (1/2) hour absence shall
result in reducing the employee’s available sick leave by one-half 1/2) hour.

3.3. If a certificated employee resigns before the end of the school year, the DISTRICT shall
deduct from the final paycheck an amount equal to sick leave used but unearned for that
school year.

4. Bargaining unit members are required to provide lesson plans for all personal and/or extended
leave absences prior to the first date of the leave. Also, all bargaining unit members shall provide
a copy of the emergency substitute lesson plans to the site administrator no later than August 31.
The emergency substitute plans are to be readily available in the classroom for use by the
substitute.

B. EXTENDED SICK LEAVE (Education Code section 44977)

1. If a bargaining unit member is absent from duties on account of illness or accident for a
period of five (5) school months or less, the amount deducted from the salary due him for any
month in which the absence occurs shall not exceed the sum which is actually paid a
temporary employee employed to fill his position during his absence, or, if no temporary
employee was employed, the amount which would have been paid to the temporary employee
had he been employed. The period of five (5) school months allowed for extended sick leave
shall follow the exhaustion of all current year’s sick leave and all accumulated sick leave.

2. SICK LEAVE BANK

2.1. CREATION:
a: The ASSOCIATION and the DISTRICT agree to create the EI Centro Secondary
Teachers’ Association (ECSTA) Sick Leave Bank effective July 1, 1994. The Sick
Leave Bank shall be funded in accordance with Section 2 below.
b: Days in the Sick Leave Bank shall carry over from year to year.
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c. Days shall be contributed to the Bank and withdrawn from the Bank without regard
to the daily rate of pay of the Sick Leave Bank participant.

d: The ECSTA Sick Leave Bank shall be administered by the Central Union High
School District as outlined by Chapter V11 of the Agreement.

2.2. ELIGIBILITY AND CONTRIBUTIONS:

a: All unit members on active duty with the DISTRICT are eligible to contribute to
the Sick Leave Bank.

b: Participation is voluntary, but requires contribution to the Bank. Only contributors
will be permitted to withdraw from the Bank.

c¢: Unit members who initially elect not to join the Sick Leave Bank upon first
becoming eligible may not participate until the following year.

d: The contributions, on the appropriate form, will be authorized by the unit member,
and will automatically be continued from year to year until canceled by the unit
member in writing on the proper form.

e: Cancellation, on the proper form, may be effected at any time and the unit member
shall not be eligible to draw from the Bank as of the effective date of cancellation.
Sick leave previously authorized for contribution to the Bank shall not be returned if
the unit member effects cancellation.

f: Contributions shall be made between July 1 and October 1 of each school year.

New hires shall be permitted to contribute within 30 calendar days of beginning work.

The DISTRICT shall provide enroliment forms for the Sick Leave Bank to all new unit

members.

g: The annual rate of contribution by each participating unit member for each school
year shall be one (1) day of sick leave which shall be deemed to equate to the legal
minimum required by Ed. Code 44043.5.

1) The bank shall pay out up to the maximum number of days accumulated. Maximum

accumulation shall be 1000 days.

2) If the number of days in the Bank at the beginning of the school year exceeds
the maximum allowable payout days, no contribution shall be required of
participating unit members.

3) If the number of days in the Bank at the beginning of the school year falls below
the allowable payout days, each participant shall be required to contribute an
additional day to the Bank.

4) Those unit members joining the Sick Leave Bank for the first time shall be
required to contribute one day to the Bank.

5) If a Sick Leave Bank participant has no remaining sick leave at the time of the
assessment, he/she need not contribute the additional day to remain a participant in
the Sick Leave Bank.

h: Unit members who are retiring or leaving the employ of the DISTRICT may
contribute their unused sick leave to the Sick Leave Bank.
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2.3. WITHDRAWAL FROM THE BANK:

a: A Sick Leave Bank participant whose cumulative sick leave is exhausted may
withdraw from the Bank for catastrophic illness or injury. Catastrophic illness or
injury shall be defined as any illness or injury that incapacitates the unit member
for over ten (10) consecutive duty days or incapacitates a member of the unit
member’s immediate family for over ten (10) consecutive duty days which requires
the unit member to take time off from work to care for that family member. Ifa
recurrence or a second illness or injury incapacitates a unit member or a member of
the unit ember’s family within twelve (12) months, it shall be deemed catastrophic
after five consecutive duty days. Thus, a participant who used the bank, after
exhaustion of sick leave, for 25 days to care for a spouse who has cancer, and, after
returning to work, suffers a heart attack, shall be deemed to have suffered a second
catastrophic illness and may again withdraw from the Bank after only five (5)
consecutive duty days off work.

b: Long term therapy (e.g. ...chemotherapy, dialysis, etc. shall be treated as a
catastrophic illness, or injury, even though it not in increments of over 10
consecutive days. All other eligibility requirements will remain in effect. The
participant will be eligible for withdrawal on a day-to-day basis.

c. Participants must use all current and accumulated sick leave, as defined in Ed. Code
section 44978, which is available to them before becoming eligible for a withdrawal
from the Bank.

d: If a participant is incapacitated, applications may be submitted to the DISTRICT
by the participant’s agent or member of the participant’s family.

e: Withdrawals from the Sick Leave Bank shall be granted in units of no more than
ten (10) duty days. Participants, or their agents, must submit requests for extensions
of withdrawals as their prior rants expire. A participant’s withdrawal from the Bank
may not exceed the statutory maximum of twelve (12) consecutive months.

f: Participants applying to withdraw or extend their withdrawal from the Sick Leave
Bank will be required to submit a doctor’s statement indicating the nature of the illness
or injury and the probable length of absence from work. The DISTRICT shall keep
all information regarding the nature of the illness confidential. A participant’s
withdrawal from the Bank may not exceed the statutory maximum of twelve (12)
consecutive months.

g: If a participant has drawn ten (10) Sick Leave Bank days and requests an extension,
the DISTRICT may require a medical review by a physician of the DISTRICT’S
choice at the participant’s expense. The DISTRICT shall choose only a physician who
qualifies under the DISTRICT offered insurance policy, Refusal to submit to the
medical review will terminate the participant’s continued withdrawal from the Sick
Leave Bank. The DISTRICT may deny an extension of withdrawal from the Sick
Leave Bank based upon the medical report. The participant may appeal any
termination under the procedure outlined in K) below.

. Leave from the Bank may not be used for illness or disability which qualify the

=0
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participant for Worker’s Compensation benefits unless the participant has exhausted
all Worker’s Compensation leave, his/her own sick leave and provided further that the
member signs over any Worker’s Compensation checks for temporary benefits to the
District. If there are any Worker’s Compensation checks signed over to the Board, the
Bank will not be charged days, or, if charged, will be reimbursed the number of days
for which the Worker’s Compensation is equivalent to a regular day of pay at the
negotiated rate for that participant. If the DISTRICT challenges the Workers
Compensation claim, the participant may draw from the bank, however, upon
settlement of the claim in favor of the participant, the Bank shall be reimbursed the
days by the DISTRICT.

i: When the DISTRICT may reasonable presume that the applicant for a withdrawal
may be eligible for Disability/Retirement under STRS, or if applicable, Social
Security, the DISTRICT may request that the applicant apply for disability or
retirement. Failure of the applicant to submit a complete application, including
medical information provided by the applicant’s physician, within twenty (20)
calendar days will disqualify for further Sick Leave Bank payments. Any requests for
additional medical information from STRS or Social Security shall be submitted
within ten (10) days or the participant’s entitlement to Sick Leave Bank payments will
cease. If denied benefits by STRS or Social Security, the applicant must appeal ore
entitlement to the Sick Leave Bank shall cease.

J. If the Sick Leave Bank does not have sufficient days to fund a withdrawal request,
the DISTRICT is under no obligation to provide days and the DISTRICT is under no
obligation to pay the participant any funds whatsoever. If the DISTRICT denies a
request for withdrawal, or extension of withdrawal, because of insufficient days to
fund the request, they shall notify the participant in writing of the reason for denial.

k: Sick Leave Bank participants who are denied a withdrawal or whose withdrawal is
not renewed or is terminated may, within thirty (30) days of denial, grieve the denial,
non-renewal, or termination. If the participant’s incapacitation does not allow
participation in this appeal process, the participant’s agent or member of the family
may process the grievance.

2.4. ADMINISTRATION OF THE BANK

a: The Central Union High School DISTRICT shall have the responsibility of
maintaining the records of the Sick Leave Bank, receiving withdrawal requests,
verifying the validity of requests, approving or denying the requests, and
communicating its decision, in writing, to the participants and to the President of the
El Centro Secondary Teachers’ Association.

b: The DISTRICT’S authorized agent shall approve all properly submitted requests
complying with the terms of this Article. Withdrawals may not be denied on the basis
of the type of illness or disability, as otherwise outlined in this agreement.

c: Applications shall be reviewed and decisions of the DISTRICT reported to the
applicant, in writing, within ten (10) duty days of receipt of the application.

d: The DISTRICT shall keep all records confidential and shall not disclose the nature
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of the illness, except as is necessary to process the request for withdrawal and defend
against any appeals of denials.

e: By the fifth (5) day of October of each school year, the DISTRICT shall notify
ECSTA of the following: 1) The total number of accumulated days in the Bank as of
June 30" of the previous school year. 2) The number of days contributed by unit
members for the current year. 3) The names of participating unit members. 4) The total
number of days available in the Bank. 5) The total number of payout days available in
the Bank.

f: On a quarterly basis, the DISTRICT shall notify the ECSTA of the following:

1) The names of any additional unit members who have joined in accordance with
Section VII.B.2.2.

2) The names of any unit members who have canceled participation in accordance
with VII.B.2.2.

3) The total number of days in the Bank at the beginning of the previous month.

4) The total number of days remaining in the Bank on the last day of the previous
month.

5) The total number of days awarded during the previous month and the names of
those unit members to whom they were awarded.

6) The total number of days added by new members.

g: Any dispute between the El Centro Secondary Teachers’ Association and the
DISTRICT as to the accounting shall be settled through the normal grievance
procedure beginning at the Superintendent level as outlined in the Agreement.

h: If the DISTRICT and the ECSTA mutually agree to terminate the Sick Leave Bank
for any reason, the days remaining in the Sick Leave Bank shall be distributed to the
current members of the bank in proportion to the total number of days contributed by
each unit member currently enrolled in the Bank.

C. PREGNANCY LEAVE (Education Code Section 44965)

1. A member of the bargaining unit shall have the right to utilize sick leave provided for in
this Article for her absences necessitated by her pregnancy, miscarriage, childbirth and
recovery there from.

2. Disability caused or contributed to by pregnancies, miscarriages, childbirth, and recovery
there from are, for all job-related purposes, temporary disabilities and shall be treated as such
under any health or temporary disability insurance or sick leave plan. Leaves of absence for
disabilities caused or contributed to by pregnancy, miscarriage, or childbirth shall be paid
leaves of absence to the same extent as leaves for illness, injury or disabilities.
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D. DEPENDENCY LEAVE

E.

1. Dependency Leave shall be considered a valid use of sick leave when it is necessary for a
bargaining unit member to be absent from work in order to care for an immediate family
member as listed in section H of this Chapter.

A bargaining unit member may use up to five (5) days of dependency leave each year. In the
event the bargaining unit member requires additional leave to care for dependents, the
bargaining unit member shall apply for such leave in writing including a statement by a
licensed physician concerning the specific nature of the illness and the need for the employee
to be absent from work to care for a dependent for a specified period of time.

INDUSTRIAL ACCIDENT AND ILLNESS LEAVE (Education Code Section 44984)

The DISTRICT specifically limits its liability to the minimum requirements mandated by
Education Code Section 44984.

1. Such leave shall not exceed sixty (60) working days in any one fiscal year for the same
accident.

2. Allowable leave shall not be accumulative from year to year.

3. Industrial accident or illness leave will commence on first day of absence.

4. Payment for wages lost on any day shall not, when added to an award granted the employee
under the Workers” Compensation Laws of this State, exceed the employee’s full salary.

5. Industrial accident leave will be reduced by one day for each day of authorized absence
regardless of a compensation award made under worker’s compensation.

6. When an industrial accident or illness occurs at a time when the full sixty (60) days will overlap
into the next fiscal year, the employee shall be entitled to only that amount remaining at the
end of the fiscal year in which the injury or illness occurred, for the same illness or injury.

When entitlement to industrial accident or illness leave has been exhausted, entitlement to other
statutory sick leave will then be used; but if an employee is receiving worker’s compensation, he
shall be entitled to use only so much of his accumulated or available sick leave, accumulated
compensating time or other available leave which, when added to the worker’s compensation
award, provide for a full salary. Industrial accident or illness leave is separate from other sick
leave.

Any employee receiving benefits as a result of this section shall, during periods of injury or
illness, remain within the State of California unless the DISTRICT authorizes travel outside the

state.

The DISTRICT may request a reasonable number of physical examinations by a licensed
physician, at no cost to the employee.
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F. PERSONAL NECESSITY LEAVE

1. A bargaining unit employee may use days of accumulated sick leave in cases of compelling
personal importance or necessity.

2. Except in the case of an emergency and personal days, advance permission for leave taken
pursuant hereto must be obtained from the site Principal, who shall have the discretion to
determine whether the request for leave shall be granted. Whenever possible, advance notice
of taking leave for an emergency or personal day shall be given by the employee to the site
Principal.

3. Under this provision, accumulated sick leave may be used for personal necessity leave for the
following purposes:

3.1. Death or serious illness of a member of the employee’s immediate family as defined in
section H of this Chapter.

3.2. Accident involving the person or property of the bargaining unit member, or the person
or property of a member of his immediate family.

3.3. An emergency requiring prompt response, which response cannot reasonably be made by
anyone other than the employee and cannot be made at any time other than during the
employee’s working hours.

3.4. Up to three (3) days may be used for the pursuit of business, financial or economic
interests of the employee.

4. For purposes of this provision, “compelling personal importance or necessity” and personal
days shall not include any concerted refusal to work.

5. The Principal will grant such personal business leave unless there is a reasonable ground(s) to
believe that verification is appropriate, which verification must be submitted to the Principal,
or the Principal is aware that more than five (5) percent of the members of the bargaining unit
will be absent on the requested day.

G. PAID RELEASE TIME OF UP TO TWO HOURS

An employee, upon advance approval of the Principal, may take paid release time for urgent
personal business up to two hours during the workday when the employee has secured a voluntary
substitute(s) from within the certificated staff and the DISTRICT shall not be required to pay any
additional compensation to the substitute(s).

H. BEREAVEMENT LEAVE (Education Code Section 44985)

Each member of the bargaining unit is entitled to a leave of absence, not to exceed three (3) days,
or five (5) days if out-of-state travel is required or if travel in excess of four hundred (400) miles
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one way is required, on account of death of any member of his immediate family. No deduction
shall be made from the salary of such employee nor shall such leave be deducted from other
leaves.

Members of the immediate family, as used in this section, means the mother, father, grandmother,
grandfather, or a grandchild of the employee or of the spouse of the employee, the spouse, son,
son-in-law, daughter, daughter-in-law, brother or sister of the employee, or any relative living in
the immediate household of the employee. The site Principal may require reasonable verification
of any such leave.

JURY DUTY LEAVE (Education Code Section 44036)

Unit members shall be eligible for leave of absence when regularly called for jury duty in the
manner provided for by law subject to reasonable regulations enacted by the DISTRICT. The
unit member, while serving on jury duty, shall receive his/her regular earnings from the
DISTRICT and shall transmit to the DISTRICT all fees, exclusive of mileage received for jury
service.

SUBPOENA LEAVE

An employee shall be eligible for leave of absence when properly subpoenaed to be a witness in
any litigation in state or federal court as long as the employee is not a party in any such litigation.
Such leave of absence shall be limited to those days in which the employee actually gives
testimony. The employee shall receive his/her regular earnings from the DISTRICT and shall
transmit to the DISTRICT all fees, exclusive of mileage, received as a witness.

. MILITARY LEAVE

Military leave shall be granted pursuant to and consistent with applicable federal and state law.
. The DISTRICT may grant within its sole discretion leaves of absence for the following reasons:

1. Sabbatical Leave (Education Code Sections 44966, 44967, 44968, 44968.5, 44969, 44970 and
44973). Any sabbatical leave shall be consistent with current law.

. RELEASE TIME FOR UP TO FIFTEEN WORKDAYS FOR THE ASSOCIATION

1. The ASSOCIATION President or designees may receive up toa maximum of fifteen (15)
days (not to exceed 10 student days) release time per school year without loss of salary to
attend local, state or national meetings of NEA/CTA/ECSTA, or to conduct business relating
to the ASSOCIATION.

2. Released time under this provision shall not be used for any activity which is violative of this
Agreement, for organizing any concerted activity against the DISTRICT, for any political
activities, or for any purpose unrelated to the ASSOCIATION’S obligations as the exclusive
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representative of the bargaining unit.

3. All applications for such released time shall be made to the Superintendent with a minimum

of two (2) weeks’ notice subject to availability of substitutes.

4. The DISTRICT shall not pay transportation, lodging or any other expense incurred by the
ASSOCIATION President or designee under this provision. The ASSOCIATION shall
reimburse the DISTRICT for the full cost of any substitute who substitutes for the
Association’s President or designee on released time.

N. UNAUTHORIZED LEAVE

It is agreed and understood that there will be no interference with the operations of the DISTRICT
by the ASSOCIATION or by its officers, agents, or members during the term of this Agreement.
The ASSOCIATION agrees to make every effort toward inducing all employees to comply with
the provisions of this Agreement.

O. PROFESSIONAL LEAVES OF ABSENCES
The Superintendent or designee may grant temporary leave, with pay, to teachers who have been
selected to serve on committees such as: District Accreditation Teams, Monitor and Review
Teams, or other similar appointments.

CHAPTER VIII

EMPLOYEE COMPENSATION AND BENEFITS

A. COMPENSATION

1. The basic salary schedule for employees in Appendix 1 shall be increased by 8.66% to be
paid to bargaining unit members employed at time of ratification, based on a 187-day contract
for the 2023-2024 school year effective July 1, 2023.

2. The DISTRICT agrees to compensate teachers assigned to teach an SEI or TSEI class $500
per period per semester, and Bilingual assignments, $1000 per period per semester. The
stipends will be paid in lump sum at the end of each semester, commencing in the 2023-2024
school year.

3. National Board Certification: Teachers who earn National Board certification will be
compensated $1000 per year for a maximum of five years immediately following receipt of
award.

4. The supplementary assignment and salary schedule will reflect the following changes:

4.1. The stipend for Dance Instructor / SAVAPA Coordinator will be adjusted to reflect the
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following conditions: While the position of SAVAPA coordinator is provided with a
Preparation hour funded through the Partnership Academy Grant, the coordinator’s
stipend will cease. Upon the cessation of grant funding, the prep period will be
eliminated, and the stipend will be negotiated.

4.2 Through special projects funding, a site may provide a release period to a bargaining unit
member(s) for purposed of curriculum development, leadership, or other purposes
approved by the site Principal and the school site council.

4.3 The size of a department is defined as follows: Medium Department: 4.0 — 10.9 FTE
Teachers Large Department: 11.0 — or more FTE Teachers

The teaching equivalent for cross-curricular classes will be counted for the department
responsible for the origin of the class, (e.g. if the Food Science class was designed by the
Life Skills department, then the class counts toward Life Skills).

B. HOURLY PAY

1. Effective July 1, 2022, positions paid on an hourly basis shall be $50 (fifty) for hourly
assignments. Teachers substituting during their prep period shall be paid $5 (five) above the
negotiated rate for a total of $55 (fifty-five) per hour. Other assignments that receive the $5
per hour addition are pre-approved with a pay for services agreement are Home Teaching and
specially funded tutoring programs.

C. HEALTH AND WELFARE BENEFITS

1. The DISTRICT agrees to increase the insurance cap to (SISC Anthem Blue Cross Plan
40662C 100% 20 copay, employee only) $978.35 (which represents an increase of .09% in
total compensation effective October 1, 2021, on behalf of each regular (full-time) employee
for health insurance coverage towards a health insurance plan accepted by the Association
with concurrence of the District. If a vision care plan is approved by the ASSOCIATION,
payments for such a plan are eligible under this section.

The DISTRICT agrees to increase the insurance cap to (SISC Anthem Blue Cross Plan
40662C 100% 20 copay, employee only) $1041.97 (which represents an increase of .42% in
total compensation effective October 1, 2022, on behalf of each regular (full-time) employee
for health insurance coverage towards a health insurance plan accepted by the Association
with concurrence of the District. If a vision care plan is approved by the ASSOCIATION,
payments for such a plan are eligible under this section

2. The DISTRICT will contribute to the cost of the health insurance program for all teachers who
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D.

retire between the ages of 55 and 65 and who will have fifteen (15) years of continuous service
in the DISTRICT prior to retirement. A DISTRICT approved leave of absence does not
constitute a break in service. The DISTRICT will contribute the amount equal to the
DISTRICT’S contribution paid toward each currently employed member’s health insurance
program (e.g. if current employees receive health insurance benefits in the amount of $600
per month, then the maximum paid for any retiree will also be $600 per month). In all cases,
the benefits shall terminate on the retiree’s 65" birthday.

This provision shall be interpreted to mean the eligible, retired teachers may continue to
participate in the same health insurance plan as provided by the DISTRICT for currently
employed teachers. This provision shall not be interpreted to require the continuance of any
existing or specific health and welfare insurance program held by the employee at the time of
retirement.

The DISTRICT shall not unilaterally make changes in carrier or policy decisions relating to
the health insurance programs without mutual agreement of the ASSOCIATION. The
DISTRICT shall make every effort to insure that an ASSOCIATION representative is present
at meetings involving research and decisions that concern the health insurance program.

3. As a courtesy, beginning in 2020-2021, the Human Resources Department will provide a

voluntary deduction option.

INTERNAL REVENUE CODE SECTION 125 PLAN

The DISTRICT agrees to implement an “IRC-125” plan, as permitted and regulated by law.
Actual salary deductions and payments under the plan shall be at the individual bargaining unit
member’s expense. The DISTRICT may require each member to sign an agreement that the
DISTRICT shall be held harmless from any claim or liability arising out of the plan or out of any
tax consequences of the plan. The parties hereto make no representations as to any particular tax
consequences of the plan.

E. PART-TIME EMPLOYMENT

1. The DISTRICT may allow, on a case-by-case basis, eligible unit members to reduce their

workload from full-time to part-time duties and still receive the retirement service credit they

would receive if employed on a full-time basis. The purpose of this Plan is to implement

Education Code Sections 44922 and 22724. If, during the term of this Agreement, the

Legislature should modify either or both statutes, this provision may be reopened for

negotiations at the request of either party. To be eligible, a unit member must:

1.1. Have been employed full-time by the DISTRICT in a position requiring certification for
at least ten (10) years of which the immediately preceding five (5) years were full-time
employment.

1.2. Have reached the age of fifty-five (55) prior to reduction in workload under this Plan.

27



1.3. Have been employed full-time in a position requiring certification for a total of at least
five (5) years without a break in service during the period immediately preceding a request
for a reduction in workload. Sabbaticals and other approved leaves of absence shall not
constitute a break in service. Time spent on a sabbatical or other approved leaves of
absence shall not be used, however, in computing the five-year full-time service
requirement prescribed herein.

1.4. Request that the Plan be exercised.

1.5. Apply to the Superintendent or his designee by March 15 in the school year before the
reduced workload is requested to be effective.

1.6. The DISTRICT has no obligation to approve the application of the unit member to
participate in this Plan. Approval shall not be determined in an arbitrary or capricious
manner.

2. Any reduction to part-time duties shall be approved at the discretion of the DISTRICT under
the following conditions:

2.1. If participation in the plan is approved by the DISTRICT, the unit member must make
full contributions to the State Teachers’ Retirement System in full accordance with the law.
2.2. If participation in the Plan is approved by the DISTRICT, except for the reduction in
salary corresponding to the reduced workload, the DISTRICT shall make contributions to the
State Teachers’ Retirement System in full accordance with law.

2.3. The minimum part-time employment shall be the equivalent of one-half of the number of
days of service required by the unit member’s contract of employment during the unit
member’s final year of service in a full-time position.

2.4. If participation in the Plan is approved by the DISTRICT, the DISTRICT shall make
contribution to the DISTRICT health benefits program as set forth in the Health and Welfare
Benefits provision as if the unit member were still employed full-time.

F. PLACEMENT ON THE SALARY SCHEDULE

1. The Superintendent shall place new unit members on the current salary schedule according
to the provisions of this article. The Board of Trustees shall approve the placement.

2. Up to a maximum of eight (8) years’ experience based upon actual full-time paid teaching in
either public or private elementary or secondary schools or colleges while holding a valid
teaching credential will be allowed unit members entering the service of Central Union High
School District. One (1) year of experience, or major portion thereof, will represent one (1)
step.

3. Beginning with the 2014-2015 school year, Career Technical Education (CTE) teachers who
hold only a CTE or Designated Subjects credential new to the District shall receive credit for
a maximum of eight (8) years of industry related, full-time, paid experience for salary
placement consideration as follows:
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1.1. A teacher who does not hold a degree shall receive credit for those years exceeding four
(4) years of experience.
a. Example: A person without a degree and eight (8) years of documented experience will
be placed on Step 5
1.2. A teacher holding an Associate’s degree shall receive credit for those years exceeding
two (2) years of experience.
a. Example: A person with an Associate’s degree and eight (8) years of documented
experience will be placed on Step 7
1.3. A teacher holding a Bachelor’s degree shall receive credit for all years of experience.
a. Example: A person with a bachelor’s degree and eight (8) years of documented
experience will be placed on Step 9

At no time will a teacher be placed at a higher than step 9 upon initial employment.
Full-time experience is no less than 1560 hours per year verified by previous
employer(s). It is the employee’s responsibility to obtain acceptable verification of
experience and submit to the District within thirty (30) days of initial offer of
employment. Degrees must be issued by a regularly accredited institution.

For Career Technical Education (CTE) teachers employed by the District before 2014-
2015 salary placement adjustments, according to the rules set forth above, shall be made
effective with the 2014-2015 school year and will include no retroactive pay for previous
years. Degrees must have been awarded prior to employment with the District in order
to receive credit for such degree.

4. CHANGES IN SALARY DURING SCHOOL YEAR: For any employees hired after June
2007, all advances on the salary schedule (for increment purposes) shall take place only at
the beginning of the new school year. Employees hired mid-year after June 2007 must wait
until the 2" July of employment to advance to the next step.

5. This provision is entered into pursuant to Education Code section 45028 (b) and Government
Code section 3543.29(d).

CHAPTER IX

PERSONNEL FILES

A. The Board shall not base any adverse action against a teacher upon materials which are not
contained in such teacher’s personnel file. Moreover, the Board shall not base any adverse action
against a teacher upon materials which are contained in such teacher’s personnel file unless the
materials had been placed in the file within fifteen (15) days of the incident giving rise to such
materials and the teacher had been notified at such time that such materials were being placed in
the file.
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. A teacher shall be provided any negative or derogatory material before it is placed in his
personnel file. He/she shall also be given the opportunity to initial and date the material and to
prepare a written response to such material. The written response shall be attached to the
material.

. Upon written authorization by the teacher, a representative of the ASSOCIATION shall be
permitted to examine and/or obtain copies of materials in such teacher’s personnel files.

. The person or persons who draft and/or place material in a teacher/s personnel file shall sign the
material and signify the date on which such material was drafted and placed in the file.

. The files shall contain no ratings, reports or records which were obtained prior to employment,
prepared by identifiable examination committee members, or obtained in connection with
promotional examination.

. The files shall contain no complaints from parents unless the following procedure is followed:

1. Complaints made by parents or community members against a specific teacher shall be made
to the Superintendent or designee. If the Superintendent or designee is unable to satisfy the
complaint, the complaint shall be submitted to the Superintendent or designee in writing.

2. The Superintendent or designee shall furnish a copy of the written complaint to the teacher
and within five days shall discuss the complaint with the teacher in an effort to reach a mutual
agreement as to the validity of the complaint and the corrective action, if any.

3. If the complaint is not satisfactorily settled in the above manner, the Superintendent or
designee will give to the teacher a written statement of his/her proposed corrective action,
within five days. If the teacher feels the recommended action is unjust, he/she may appeal
through the grievance procedure.

4. Nothing shall be placed in the personnel file until all time lines herein have lapsed or remedies
provided in this Agreement have been exhausted.

. Access to personnel files shall be limited to the members of the DISTRICT administration on a
need to know basis. Board of Education members may request the review of a teacher’s file at a
personnel session of the entire Board of Education. The contents of all personnel files shall be
kept in the strictest confidence.

. The Board shall keep a log indicating the persons who have requested to examine files as well as
the dates such requests were made. Such log shall be available for examination by the teacher or
his ASSOCIATION representative, if so authorized by the teacher.

The DISTRICT shall maintain the teacher’s personnel files at the DISTRICT Central Office.
Any files kept by the teacher’s principal or designee shall not contain any material not found in
the DISTRICT’S files.
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CHAPTER X

GRIEVANCE PROCEDURE

. A “Grievance” is an allegation that a grievant has been adversely affected by a violation of
specific provisions of this Agreement, or in the application or interpretation of a policies adopted
by the Governing Board covering working conditions of employees in the bargaining unit and
within the scope of representation as defined by the Educational Employment Relations Act.

. A “Grievant” may be any certificated employee or employees of the DISTRICT covered by the
terms of this Agreement.

. The Association reserves the right to grieve any chapter in the contract or any part thereof.
. The ASSOCIATION shall have the right to represent any grievant in the Grievance procedure.

. For the purposes of this chapter, a “day” is any regular teacher contract day, unless otherwise
specified in this contract.

The “immediate supervisor” is the lowest level administrator having immediate jurisdiction over
the grievant. A grievance shall commence at the lowest level with the immediate site supervisor.

. The grievant shall be present at all stages of the grievance procedure unless the Superintendent
agrees in writing that the presence of the grievant is not necessary. At the option of the grievant,
a member of the ASSOCIATION may be present beginning at any level.

Level | — Informal Level

Before filing a formal written grievance, the grievant shall attempt to resolve it by an informal
conference with the immediate site supervisor. In no event shall a grievance be initiated more
than thirty (30) calendar days from the act or knowledge of the omission-giving rise to the
grievance. The Supervisor shall communicate a written decision to the employee. If the
supervisor does not respond within the time limits, the grievance shall be appealed to the next
level.

A grievance shall begin at the informal level with the immediate site supervisor in order to
attempt to resolve the matter at the lowest level possible.
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2. Level Il — Formal Level

At the completion of the informal grievance procedure, within ten (10) “days” the grievant shall
present the grievance in writing using the template found in appendix #7 of this contract to the
immediate supervisor. This statement shall be a clear, concise statement of the grievance, the
circumstances involved, the decision rendered at the informal conference, and the specific
remedy desired.

The supervisor shall communicate a decision to the employee in writing within ten (10) “days”
after receiving the grievance. If the supervisor does not respond within the time limits, the
grievance shall be appealed to the next level.

Within the above time limits either the supervisor or the grievant may request a conference.
3. LEVEL Il — Appeal of Decision of Immediate Supervisor

If the grievant is not satisfied with the decision in Level 1, an appeal of the decision may be made
using the template found in appendix #7 to the Superintendent or designee within ten (10) “days.”
This statement shall include a copy of the original grievance, the decision rendered, and a clear,
concise statement of the reasons for the appeal. The Superintendent or designee shall respond in
writing within ten (10) “days.”

4. LEVEL IV — Request for Arbitration of the Dispute

The grievant may, if not satisfied with the decision in Level III, within thirty (30) “calendar days,”
submit a request in writing to the Superintendent and the ASSOCIATION for arbitration of the
dispute.

Within twenty (20) days “days” of the request to proceed to arbitration from the grievant, the
ASSOCIATION shall inform the Superintendent of its decision to proceed to arbitration.

If no agreement on a mutually acceptable arbitrator can be reached with twenty (20) calendar
days after the written notice from the ASSOCIATION, the ASSOCIATION shall request a list
of eleven (11) arbitrators from the American Arbitration Association. All lists from the AAA
shall contain only names of neutrals who are members of the National Academy of Arbitrators.
Beginning with the District, each side shall alternately strike one name until one name remains
on the list.

The request from the ASSOCIATION to the AAA shall cite this contractual requirement. A copy
of the request shall be served on the DISTRICT.

The fees and expenses of the arbitrator and the hearing shall be home equally by the DISTRICT
and the ASSOCIATION. All other expenses shall be borne by the party incurring them.
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Questions on the arbitrability of a grievance shall be heard before the merits of the grievance are
heard.

The arbitrator shall have no power to add to, subtract from or modify the terms of this Agreement
or the written policies, rules, regulations and procedures of the DISTRICT.

After the hearing and after both the DISTRICT and the ASSOCIATION have had an opportunity
to make written arguments, the arbitrator shall submit in writing to each the findings and
recommendations. The decision shall be binding on the parties.

G. MISCELLANEOUS

1. All grievances shall be initially filed with the immediate site supervisor. Immediate supervisor
iIs defined in Chapter X, Section E.

2. All proceedings at all levels of the grievance procedure shall be held during the school day
unless mutually agreed otherwise.

3. One union representatives will be given released time without loss of pay to attend actual
Grievance proceeding or hearings with the grievant. If a grievance is filed by the
ASSOCIATION, a maximum of two (2) people will be released.

4. All documents, communications, or records dealing with the process of a grievance will be
filed in a separate grievance file and will not be kept in the personnel file of any of the
participants.

5. Information for filing grievances, serving notices, making appeals, making reports and
recommendations, and other necessary documents shall be developed jointly by the
Superintendent and the ASSOCIATION, and given appropriate distribution by the
ASSOCATION to facilitate operation of the grievance procedure. The cost of preparing such
forms shall be borne equally by the DISTRICT and the ASSOCIATION.

6. At any level of the foregoing procedures time limits may be mutually extended in writing.

7. The DISTRICT shall not take any adverse action against a grievant or a representative of the
grievant simply because of the filing of a grievance or the processing of a grievance.

8. Regarding representation on a matter appearing before the Board, the grievant will be allowed
to have one ASSOCIATION representative and his/her legal counsel present, or two
ASSOCIATION representatives if no legal counsel is present. Spouses and other non-district
personnel are not permitted into Closed Session.
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Timeline Summary

Level | — Informal Level
Thirty (30) Calendar Days to Attempt to Resolve a Grievance
Fifteen (15) “Days” for Supervisor to Respond in Writing

w >

Level Il — Formal Level

Ten (10) “Days” After Completion of Level I, Grievant Presents Grievance in Writing
Ten (10) “Days” for Immediate Supervisor to Communicate Decision

Within time limits, either the supervisor or the grievant may request a conference.

O w >

Level I11 — Appeal to Decision of Immediate Supervisor
Ten (10) “Days” a Written Appeal Made to the Superintendent or Designee
Ten (10) “Days” Superintendent or Designee Responds in Writing

w >

Level IV — Request for Arbitration of the Dispute

A. Thirty (30) “Calendar Days” Grievant Submits Written Request to Superintendent and
Association for Arbitration of Dispute

B. Twenty (20) “Days” Association Informs Superintendent of its Decision to Proceed to
Arbitration

C. Twenty (20) Calendar Days Association May Request a List of Arbitrators

CHAPTER XI

SIXTH PERIOD ASSIGNMENT

When a teacher cannot be employed for a particular assignment, the Superintendent or designee
may request present faculty members to teach a sixth period assignment. This would necessitate a
schedule of six teaching periods as opposed to the normal load five teaching periods. The
Department Chair would have the obligation of surveying and recommending a willing qualified
teacher in an effort to fill the position. Any teacher who accepts the assignment, shall be paid a
stipend, which shall be equal to one-fifth (1/5) of that teacher’s daily rate of pay, beginning on the
first day of the assignment.

A sixth period assignment shall be defined as a class that is assigned to a teacher and constitutes
teaching a sixth course during the school day, whether or not it is during the teacher’s prep period

or before/ after school, where students are rostered in the student information system.

If no permanent teacher is willing to accept the class, the following procedure will be implemented
in the following order:

1. Within 5 working days after notification of the need for another teacher, the department will
hold a meeting to attempt to find a teacher to take the additional class.
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2. If still none of the permanent teachers is willing, the district will seek on that site any qualified
teacher outside of the department to fulfill the assignment.

3. If the position still cannot be filled, a non-first year probationary teacher may be asked to accept
the additional period, with the most qualified being asked first.

4. As alast resort, a first year teacher may be asked to take the class, with the most qualified of
these teachers being asked first.

CHAPTER XII
DISCIPLINE
. This Chapter was entered into pursuant to Section 3543.2(b) of the Government Code.

. The term “discipline” under this Chapter is limited to suspension without pay for up to but no more
than fifteen (15) days for any serious misconduct, and for up to but no more than (5) days for minor
misconduct. The term “discipline” under this Chapter also is limited to misconduct, which either
occurred or was first discovered after the effective date of this Agreement. The term “discipline”
specifically does not include negative or adverse evaluations, warnings, directives and the
implementation of other provisions in the Agreement such as denial of any leave.

. An employee shall not be disciplined without just cause. The term “just cause” incorporates the
concepts of “progressive discipline.” Any discipline imposed shall be reasonable related to the
misconduct.

. An oral warning or a written warning must precede any written reprimand for minor misconduct. An
oral warning must be given with a witness who is another administrator of the DISTRICT or an
ASSOCIATION representative. A written reprimand must precede a suspension without pay for
minor misconduct. Before a written reprimand is placed in an employee’s personnel file the
employee will be given ten days to prepare a response.

. Discipline (suspension without pay) may be imposed at any time in the case of serious misconduct.
The term “serious misconduct” includes such matters as the use of unreasonable physical force,
dishonesty, drinking alcoholic beverages on the job or reporting to work intoxicated, use of narcotics
on the job or reporting to work under the influence (the use of drugs under and consistent with
directions of a physician which does not impair performance is allowable), conviction of any felony
or any crime involving moral turpitude, falsifying information to the DISTRICT, or refusal to follow
a lawful directive where such refusal endangers the safety or health of any individual or DISTRICT

property.

. An employee shall not be disciplined without prior written notice and an opportunity for a conference
with the Superintendent or designee upon request of the employee.

. Only the Board may make a final decision on discipline under this Chapter.
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H. Any discipline under this Chapter is subject to the Grievance Procedure of this Agreement. The
expense of any arbitrator shall be borne equally by the ASSOCIATION and the DISTRICT for the
first three arbitration cases in any school year, which include a hearing before an arbitrator. The
expense of any arbitrator shall be borne by the DISTRICT after the first three arbitration cases in any
school year which include a hearing before an arbitrator in which the ASSOCIATION equally shares
in the cost of the arbitrator.

Either the ASSOCIATION or the DISTRICT may consolidate grievances involving the Article.

In any case where there is no representation of an employee by the ASSOCIATION, the expense of
any arbitrator shall be borne equally by the employee and the DISTRICT. The employee must
deposit with the DISTRICT an amount equal to the cost of two (2) days of hearing at least ten (10)
days prior to the hearing. A failure to timely deposit the amount shall mean that the employee waives
any right to a hearing.

I. PROHIBITIONS ON DRUGS AND ALCOHOL

1. The DISTRICT has an important interest in providing a safe working environment for its
employees and a safe learning environment for pupils. The DISTRICT may take reasonable steps
to protect the health and safety of employees or to protect the health and safety of pupils. The
DISTRICT does not allow or tolerate unsatisfactory job performance because of alcohol or drug
dependency or use.

2. No employee shall use tobacco at any workplace. The term workplace includes all DISTRICT
property including parking areas. No employee shall use tobacco in the presence of a pupil at any
place while the employee is acting within the scope of employment. Any employee who uses
tobacco at any workplace, or in the presence of a pupil, at any place while the employee is acting
within; the scope of employment, is subject to discipline pursuant to this Chapter (XI1), Education
Code, and/or other applicable State law.

3. No employee shall possess, consume or be under the influence* of alcohol at any workplace. The
term workplace includes all DISTRICT property including parking areas. No employee shall drive
a DISTRICT vehicle within six hours of consuming any alcohol. No employee shall possess,
consume or be under the influence of alcohol at any place while the employee is acting within the
scope of employment. “Scope of Employment” for the purpose of this policy includes any period
of time when an employee is performing required or voluntary services at the request of the
DISTRICT. “Scope of employment” does not include voluntary presence at an after hour social
activity associated with any conference, workshop, seminar or similar event where attendance is
approved by the DISTRICT. No employee, however, shall drive to or from any such event in a
DISTRICT vehicle while possessing (in the interior of the vehicle), consuming or being under the
influence of alcohol. Any employee, who possesses, uses or is under the influence of alcohol at
any workplace or at any place while the employee is acting within the scope of employment is
subject to discipline, up to and including dismissal, subject to Education Code and/or applicable
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State law. Any employee who is convicted of driving under the influence of alcohol with a pupil
or another employee while acting within the scope of employment may be disciplined up to and
including dismissal subject to Education Code and/or applicable State law.

4. No employee shall manufacture, distribute, dispense, possess, consume or be under the influence
** of illegal drugs or controlled substances at any workplace. The term workplace includes all
DISTRICT property including DISTRICT vehicles and parking areas. No employee shall
manufacture, distribute, dispense, possess, consume or be under the influence of illegal drugs or
controlled substances at any place while the employee is acting within the scope of employment.
Any employee who manufactures, distributes, dispenses, possesses, uses or is under the influence
of illegal drugs or controlled substances at a workplace or any place while the employee is acting
within the scope of employment is subject to disciple, up to and including dismissal pursuant to
Education Code and/or applicable State law. Any employee who is convicted of driving under
the influence of illegal drugs or controlled substances with a pupil or another employee while
acting within the scope of employment may be dismissed pursuant to Education Code and/or
applicable State law.

* Factors to be considered in the determination of whether or not the person is under the influence of alcohol include but are not limited to
those referred to in the checklist in Appendix 6.

** Factors to be considered in the determination of whether a person is under the influence of illegal drugs or controlled substances include
but are not limited to those referred in the checklist in Appendix 6.

The terms illegal drugs and controlled substances include all chemical substances or drugs listed
in any controlled substance laws or regulations. They include, but are not limited to:

Stimulants, which speed up central nervous system activity, e.g., amphetamines, cocaine and
similar drugs.

Depressants, which relax central nervous system activity, e.g., narcotics, barbiturates or
similar drugs.

Hallucinogens, which change perception and consciousness, e.g., marijuana, hashish, LSD and
similar drugs.

Deliriants, which cause mental confusion and disorientation, e.g., glue solvents, aerosol sprays
and similar drugs and substances.

The possession or use of drugs under and consistent with the specific directions of a physician is
not prohibited.

5. All employees must notify the Superintendent in writing within five (5) days of any drug statute
conviction for a violation occurring in any workplace or while the employee is acting within the
scope of employment. All employees also must notify the Superintendent in writing within five
(5) days of any conviction of driving while being under the influence of drugs or alcohol while
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the employee is acting within the scope of employment. A conviction included any findings of
guilt, including a no contest plea, or impositions of a sentence.

6. The DISTRICT acknowledges that employees have a right of privacy in their personal property,
but the DISTRICT through it authorized supervisors, has the right to inspect in whole or in part,
any DISTRICT property, such as desks, lockers, cabinets, or other DISTRICT property at any
time without prior notice with reasonable suspicion*** as it relates to this policy.

7. If there is a decision made to search an employee or the employee’s personal property, when on
DISTRICT property, representatives of law enforcement will be requested to conduct the search
when there is reasonable suspicion to believe that the employee is in violation of the prohibitions
in this policy and the employee is advised as to the reason for the search. An employee or an
employee’s personal property will not be searched without the employee’s consent. If reasonable
suspicion exists and the employee refuses to Consent to a search, he/she may be subject to
discipline up to and including dismissal pursuant to Education Code and/or applicable State law
based on the reasonable suspicion, but not on the refusal to consent to a search. If police find there
are no reasonable grounds to search, no disciplinary action will be taken.

*** The term “reasonable suspicion” means a belief based on objective facts sufficient to lead a reasonable prudent person to suspect that
an employee is under the influences of a substance so that the employee’s ability to perform the functions of the job is impaired or so that
the employee’s ability to perform the job safely is reduced. The term also means a belief based on objective facts sufficient to lead a
reasonable prudent person to suspect that an employee possesses alcohol, illegal drugs or controlled substances.

8. To the extent that it does not impose an undue hardship on the DISTRICT, the DISTRICT
encourages and will make it a priority to assist any employee with an alcohol or drug dependency
to seek treatment or rehabilitation. Sick leave may be used by an employee for treatment or
rehabilitation of an alcohol or drug dependency by a physician or other professional specializing
in such treatment or rehabilitation. An employee will be permitted to participate in outpatient
treatment and inpatient treatment.

9. The DISTRICT, when there is reasonable suspicion, may request that an employee submit to drug
or alcohol testing. Reasonable suspicion normally requires either information from a reliable
informant or another reasonable ground for suspecting that the testing will turn up evidence that
this policy has been violated. A reasonable ground includes but is not limited to the employee,
while acting within the scope of employment, appearing to be under the influence of alcohol or
drugs, the employee is found in possession of alcohol or suspected controlled substances, the
employee is involved in an accident whose nature indicates possible impairment of ability or
judgment. When an employee seeks to return to work after being absent for treatment ore
rehabilitation from drug or alcohol dependency, the DISTRICT may request that the employee
submit to a reasonable, mutually agreed upon period of drug or alcohol testing.

An employee is not required to submit to drug or alcohol testing without the employee’s consent.
If the employee refuses to consent to such testing, any discipline up to and including dismissal
pursuant to Education Code and/or applicable State law shall be based on the reason(s) for the
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requested testing, not on the refusal to be tested. No discipline shall be imposed, however, unless
the employee is advised as to the reason for the testing. Any consent or refusal to submit to the
testing shall be in writing. If the employee consents to the testing, the employee also shall
authorize in writing the release of the test results. If the employee consents to the testing but
refuses to authorize the release of the test results, disciplinary action will not be taken because of
that refusal. Disciplinary action, however, may be taken based on other available evidence. If the
employee refuses to release the test results to the DISTRICT, they will not be available to assist
the employee in any decision regarding the disciple.

When an employee appears to be under the influence of a drug or alcohol and testing is requested,
a DISTRICT representative should escort the employee to the independent laboratory and/or clinic
mutually pre-selected by the DISTRICT and the ASSOCIATION. The test(s) given shall also have
been mutually pre-selected by the DISTRICT and the ASSOCIATION. The names of the
identified lab/clinic and test(s) shall be contained in a side letter, which may be reviewed for
possible revision at the request of either party.

The independent laboratory and/or clinic requested to conduct any testing shall be instructed to:

9.1.  Ask the employee to provide a specimen. Test the specimen for the presence of any
prohibited substances.

9.2.  Preserve and mark all specimens yielding positive results.

9.3.  With written consent of the employee as specified in this section of this Article, return
the lab report and any other information showing results to the District.

In the first laboratory tests show positive results, the specimen will be tested again using a
different mutually pre-selected confirmatory test methodology. The employee may be asked to
provide an additional specimen under the procedures described above.

DISTRICT representatives will attempt to interview any employee in the event a test shows positive
results. The employee will be given an opportunity at such interview to explain the positive test results.

The employee may request the presence of an ASSOCIATION representative.

10. Testing reports will be treated similarly to other confidential personnel documents which have
restricted access.

11. If the results of any employee’s drug test prove to be negative, no record of the testing will be
placed in the employee’s personnel file and the test results will be destroyed.

12. A copy of this Chapter (XI1I) will be given to all current employees and, hereafter, will become a
part of any new employee’s information packet.
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CHAPTER XIII

RETIREMENT NOTIFICATION BONUS

A. Any certificated employee who has been employed with the DISTRICT at least 10
consecutive years and notifies the DISTRICT by the last day of the first semester of the
school year effective for the 2023-2024 school year of their intent to retire effective the end
of that school year shall receive a retirement bonus of $3,000.

Any certificated employee who has been employed with the DISTRICT at least 15 consecutive
years and notifies the DISTRICT by the last day of the first semester of the school year
effective for the 2023-2024 school year of their intent to retire effective the end of that school
year shall receive a retirement bonus of $3,500.

Any certificated employee who has been employed with the DISTRICT at least 20 consecutive
years and notifies the DISTRICT by the last day of the first semester of the school year effective
for the 2023-2024 school year of their intent to retire effective the end of that school year shall
receive a retirement bonus of $4,000.

For the 2022-2023 school year, both parties agree to a deadline of January 18, 2023 for the
increase to retirement bonus, as noted above based on years with the District.

CHAPTER XIV

DISTRICT RIGHTS

Nothing in this Article shall be interpreted to allow the DISTRICT to violate any other provisions in this
Agreement. It is understood and agreed that the DISTRICT retains all of its powers and authority to
direct, manage, and control to the full extent of the law. Included in, but not limited to, those duties and
power are the rights to: determine its organization; direct the work of its employees; determine the kinds
and levels of services to be provided and the methods and means of providing them; establish its
educational policies, goals and objectives; insure the rights and educational opportunities of students;
determine staffing patterns; determine the number and kinds of personnel required; maintain the
efficiency of DISTRICT operations; determine the curriculum; build, move or modify facilities; establish
budget procedures and determine budgetary allocations; determine the methods of raising revenue; take
action in the event of an emergency that calls for immediate action including, but not limited to, an act
of God, natural disaster, act of war, declaration of martial law, insurrection, revolution, flood, earthquake,
fire, epidemic, plague, power failure. The DISTRICT also reserves all of its rights under the Education
Code to hire, classify, assign, transfer, evaluate, promote, terminate and discipline unit members.

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the DISTRICT

shall be limited only by the specific terms of this Agreement and only by their conformance with the
law.
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CHAPTER XV

TERM OF AGREEMENT

The ASSOCIATION and the DISTRICT agree that the term of the contract will be from July 1, 2021 —
June 30, 2024.

In the event “energy costs” exceed the proposed budgeted amount by 5%, or in the event of any
unforeseen catastrophic, the ASSOCIATION and the DISTRICT agree to reopen negotiations.
CHAPTER XVI
SAVINGS
If any provision of this Agreement is held by a court of competent jurisdiction to be contrary to law, such
provision will not be deemed valid and subsisting, except to the extent permitted by law, but all other
provisions will continue in full force and effect.

CHAPTER XVII

PROVISIONS IN AGREEMENT

It is understood and agreed that the specific provisions contained in this Agreement shall prevail over
DISTRICT practices and procedures where they are in conflict and over State law to the extent
permitted by State law and that in the absence of specific provisions in this Agreement, such practices
and procedures are discretionary with the Board of Trustees.
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Appendix 1

CENTRAL UNION HIGH SCHOOL DISTRICT

CERTIFICATED SALARY SCHEDULE

2023-2024
Effective:
8.66% Increase over 2022-2023 Adopted:
BA Degree BA Degree Doctorate
BA Degree plus 60 & MA plus 75 or
BA Degree BA Degree plus 45 or MA + 15 units units & MA MA plus 60
andior plus 30 Sem Hrs or or *Equivalent = or Hew Cert
Credential Sem Hrs MA Degree BA + 75 Sem Hrs MA + 30 Ed Initiative
[ 1 ] 1Y v Vi
70,961 76,220 81.455 86,693 01,950 97,210
74,619 79.851 85,133 20,371 05626 100,884
78,272 83,527 88.7635 94045 99303 104,562
81,927 87,186 92,440 97,697 102,933 108,239
85,578 90,860 96,007 101,353 106,611 111,912
89278 94514 929771 105,029 110,263 115,592
92,933 98,189 103,448 108,681 113940 119266
96,608 101,845 107.101 112,359 117.597 122946
96,608 105,497 110.780 116,013 121.272 126,620
96,608 105,497 114.410 119.687 124,925 130,297
96,608 105,497 114,410 123,325 128581 133,971
96,608 105,497 114 410 123,325 132.235  137.647
96,608 105,497 114,410 123,325 132,235 137.647
96,608 105,497 114 410 123,325 132235 137.647
96,608 105,497 114 410 123325 132235 137,647
100,243 109,155 118.152 127,000 135909 141,325
100,243 109.155 118,152 127,000 135,909 141,323
100,243 109,155 118,152 127.000 135,909 141,325
103,919 112,827 121.744 130,654 139586 145,001
103,919 112,827 121,744 130,654 139,586 145,001
103,919 112,827 121,744 130,634 139,586 145,001
107,573 116,506 125,395 134,310 143,219 148.679
107,573 116,506 125,395 134310 143.219  148.679
107,573 116,506 125,395 134310 143.219  148.679
107,573 116,506 129,051 137,986 146,920 152354
116,506 129,051 137,986 146,920 152354
116,506 129,051 137,986 146,920 152,354
116,506 132,747 141,659 150.572 156,030
116,506 132,747 141,639 150,572 156.030
116,506 132,747 141,659 130,572 156,030
116,506 136.443 144,385 154226 159,708
116,506 136,443 144,385 154226 159,708
116,506 136,443 144 385 154226 159708
116.506 140,145 147.109 157,877 163,382
116,506 140,145 147,109 157.877 163,382
116,506 140,145 147,109 157.877 163,382
116,506 140,145 147,109 157,877 163,382
116,506 140,145 147,109 157,877  163.382
116,506 140,145 147,109 157 877 163,382
116,506 140,145 147,109 157,877 163,382
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RULES AND REGULATIONS OF THE SALARY SCHEDULE

QUALIFICATIONS FOR PROBATIONARY TEACHERS TO ADVANCE COLUMNS ON SALARY SCHEDULE:

Teachers on probationary status who hold a provisional credential shall only advance columns if the units they submit for consideration
are for the purpose of progression toward clearing their teaching credential. Once a teacher has earned their credential and tenure any and
all prior units will be reevaluated for proper salary placement.

EXPERIENCE: Teachers new to the District initially employed for the 2002-2003 school year shall receive up to a maximum of seven
(7) years outside experience credit. Teachers new to the District initially employed for the 2003-2004 school year shall receive up to a
maximum of eight (8) years outside experience credit. One (1) year of experience, or major portion thereof, will represent one (1) step.
Regular teaching and substitute teaching is credited only if 75% of the school year was taught. Hourly teaching shall not be credited for
salary placement. Prior to the 2001-2002 school year, a maximum of five years prior teaching experience was allowable provided the experience had
been in a public or private elementary or secondary schools or colleges while holding a valid teaching credential.

MILITARY & PEACE CORP. ALLOWANCE: Military credit shall be allowed as follows: One step for two or three year’s service;
two steps for four or five years; and three steps for six or more. All service (teaching, military, & Peace Corps) shall be verified by official
documents and shall not result in placement beyond Step 9.

UNITS ACCEPTABLE FOR SALARY CREDIT: Units for salary credit shall be verified as upper division or graduate level by official
transcripts from regularly accredited institutions and shall be taken subsequent to the date of the bachelor's and/or master's degree. All
certificated employees shall furnish transcripts of credit to determine classification status. Personnel should refer to the Evaluation of
Courses Policy when work is being taken for salary credit.

CHANGES IN SALARY DURING SCHOOL YEAR: After June 2007, all advances on the salary schedule (for increment purposes)
shall take place only at the beginning of the new school year. Employees hired mid-year after June 2007, must wait until the 2" July of
employment to advance to the next step.

ANNIVERSARY INCREMENTS:

(NOTE: Only verified teaching experience in Peace Corps or military service will serve toward an anniversary increment.)

Anniversary increment #1: paid per year after the completion of 15 years of teaching experience, 10 years of which are in the CUHSD.
Anniversary increment #2: paid per year after completion of 18 years of teaching experience, 13 of which are in the CUHSD.
Anniversary increment #3: paid per year after completion of 21 years of teaching experience, 16 years of which are in the CUHD.
Anniversary increment #4: paid per year after completion of 24 years of experience, 19 years of which are in the CUHSD.
Anniversary increment #5: paid per year after completion of 27 years of service, 22 years of which are in the CUHSD.

Anniversary increment #6: paid per year after completion of 30 years of teaching experience, 25 of which are in the CUHSD.
Anniversary increment #7: paid per year after completion of 33 years of teaching experience, 28 of which are in the CUHSD.

OTHER RATES OF PAY: If a substitute is employed for the semester or the entire school year as a temporary teacher, the employee is
placed on the adopted salary schedule with full benefits.

Part-time certificated employees will be paid the negotiated hourly rate; adult education hourly teachers will be paid in accordance with the
adopted hourly salary schedule. Supplementary assignments will be paid according to a schedule adopted by the board. School librarians
will be placed on the salary schedule and be subject to the same personnel policies as classroom teachers.

Special Education: Current teachers in Special Education (e.g. Resource Specialist, L.H., Speech, etc.) will be paid an additional five
percent (5%) not to exceed $2,577. The Special Education, Other Rates of Pay, shall be capped at $2,577. Teachers receiving a five percent
(5%) stipend of less than $2,577. shall continue to receive the stipend until it reaches $2,577, or until they leave a Special Education
position. Newly hired teachers for the 1995-96 school year, and subsequent school years thereafter, will not qualify for the Other Rates of
Pay, Special Education salary stipend. Any Special Education teacher currently receiving a stipend for that assignment who is involuntarily
assigned to teach regular classes will lose his/her Special Education stipend in their new assignment; but, if reassigned to teach Special
Education, shall have their stipend reinstated. That stipend shall be at 5% until the level of the cap is reached.

Special Education Authorization Stipend: Current teachers in Special Education (e.g. Resource Specialist, L.H. Speech, etc.) will be
paid an additional half percent (0.5%) for each Added Authorization in Special Education as defined by the California Commission on
Teacher Credentialing. (effective 7/1/2022)

PAYROLL DEDUCTIONS: An undetermined amount in payroll deductions for family medical, dental, and life insurance coverage will
be deducted monthly. The amount will be determined annually through negotiations between the teachers' union and the District. It is
based upon the actual cost, less the amount negotiated to be paid by the district. At this time, the district contributes $628.10 each month
for each employee.

NATIONAL BOARD CERTIFICATION:
Teachers who earn National Board Certification will be compensated $1,000 per year for a maximum of five years immediately following
receipt of award.

43



CENTRAL UNION HIGH SCHOOL DISTRICT

APPENDIX 2
SUPPLEMENTARY ASSIGNMENT AND SALARIES
7/1/2023
DEPARTMENT CHAIRS
Assicnment Yearl Year 2 Year 3
Mednm Department Chair®* $ 3870 § 408 § 4302
Large Department Chair® 41 § 443 § 4693

*11.0 or more full-time equivalent teachers in the department
**4.0-10.9 full-oime equivalent teachers m the depariment

When a department reaches fifteen (15) members. a release peried will be given to the department chair of that department.
Through special projects fimding, a site may provide a release peniod to a bargaining unit member for purposes of curmiculum,
development, leadership, or other purposes approved by the site Poncipal and the school site council.

CO-CURRICULAR PROGRAMS

Assignment Year1 Year 2 Year 3 Year 4
Band Director $ 3803 § 6128 § 6452 § 676
Chomus Director $ 2813 § 297 § 3129

CTS0 (Level 1) Advisor® 211 § 210 § 347

CTSO (Level IT) Advisor** $ 3518 § 3714 § 3011

Dance Instructor o211 § 219 § 2347

Drill Team Advisor $ 3518 § 3714 § 3011

Flag Advisor $ 2813 § 297 § 3129

Library Multimedia Specialist 42 § 4457 § 4603

Majorette Advisor $ 1408 $ 1486

Newspaper Instructor § o211 § 229 § 1347

Orchestra Director § 4mm § 4457 § 4603 § 4908
Science Fair Advisor $ 1408 § 1485 § 1365

Vearbook (Armual) Adviser $ 3518 § 3714 § 3011

CO-CURRICULAR ADVISORS: This category is co-curricular and in some cases involves competition. The activities involved are an extension of
regular class activities. Any supplementary pay received mmst be considered to be in addition to receiving a regular salary for teaching a regular class
duning the school day. The additional pay mmst be for additional time as required and for some additional responsibilities.

*CTS0 ADVISOES: Level I & IT advisors support a Califormia State recognized Career Techmcal Student Orgamzation  The activites mvolved melude
required leadership development components that extend beyond the classroom. This inchades after school and/or weekend student organization
meetings and activities. Level I advisor responsibilities may involve local and/or out of county competitions. Tevel IT advisor responsibilities shall
mclude state competitions, and may inchude local and'or national competitons when students qualify. Effective 7/1/22: A $1000 bomus will be paid to
the Level I Advisor when students in the CTSO qualify for and attend a national or mtemational competition (This applies to international competitions
held in the United States. This is not applicable to FFA) All costs related to CTSO travel will be governed by Board Pelicy and/or Administrative
Regulations. CTSO advisors shall consult with the site principal to determine travel and budgetary amangements.

** When a Library Media Specialist. who is employed on November 1, 2018, separates from employment, the stipend will be discontinmed for that
assignment. When both Library Media Specialists have separated from employment. the stipend shall be permanentty removed from the collective
bargaining agresment.

*%%¥ When a Newspaper Advisor, who is receiving a stipend on November 1. 2018, separates from the assisnment. the stipend will be discontimued for
that assignment. When no stipends are being paid for this assignment, the stipend shall be permanently removed from the collective bargaining
agreement.
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ASSOCTATED STUDENT BODY (ASB) & ATHLETIC DIRECTOR (AD)

ASB Director
AD Director (when filled by teacher)

Academic Decathlon Advisor

Band Assistant

Creative, New and/or Innovative Project
Desert Oasis Student Services Club
FIRST Robotics Advisor

FIRST Robotics Advisor Assistant
Tunior Class Advisor

Mock Trial Coach

Senior Class Advisor

Speech Advisor

$
$

7.036
8.087

$
$

7428
8.478

EXTRA-CURRICULAR

$

& A A A BB Ba en o

$

3.518
2815
1.408
1.408
2815
1.408
1.408
3518
1.408
3518

B e I I - = N = B = T =)

$

3.714
2972
1.486
1.486
2972
1.486
1.486
3714
1.486
3714

R I - I - TS

$

7.821
8.871

3911
3.129
1.565
1.565
3.129
1.565

3911

3911

$
$

§

8213
9.263

3.286

EXTRA-CURRICULAR ADVISORS: This category is extra-curricular and in some cases involves competition. The stipend is for

work outside the regular teaching duties.

ATHLETIC COACHES

Sport Year 1 Year 2 Year Year 4+
Assistant JV & Freshman Coaches (except Football) § 2463 § 2,600 § 2738 § 2875
CIF Certified Athletic Trainer § 24063 $ 2,600 § 2738 § 2875
Baseball Assistant Varsity Coach § 2815 $ 297 § 3120 § 328
Baseball Freshman Head Coach § 2815 $ 29Mm § 3129 $  3.286
Baseball TV Head Coach § 2815 $ 297 § 3129 § 3286
Baseball Varsity Head Coach § 4222 $ 4457 § 4693 § 4928
Basketball Freshman Head Boys Coach $ 2815 § 2972 § 3129 § 3286
Basketball Freshman Head Girls Coach § 2815 $ 297 § 3120 § 3286
Basketball TV Boys Head Coach § 2815 § 297Mm § 3120 § 3286
Basketball TV Girls Head Coach § 2815 § 297Mm § 3129 § 3286
Basketball Varsity Head Boys Coach $ 4222 $ 4457 §  4.693 § 4928
Basketball Varsity Head Girls Coach § 4222 $ 4457 § 4693 § 4928
Cheer Freshman Advisor § 1408 $ 1486

Cheer IV Advisor § 1408 $ 1486

Cheer Varsity Advisor § 4222 $ 4457 § 4693 § 4928
Cross-Country Varsity Head Boys Coach $ 4222 $ 4457 §  4.693 § 498
Cross-Country Varsity Head Girls Coach § 4222 $ 4457 § 4693 $ 4928
Football Assistant Coach (all levels) § 2815 § 2972 $ 3129 § 3286
Football Freshman Head Coach § 2815 $ 297 § 3129 § 328
Football IV Head Coach § 2815 S 2912 $ 3129 $ 3286
Football Varsity Head Coach § 5805 $ 6128 $ 6452 $ 6,776
Golf Varsity Head Boys Coach § 4222 $ 4457 $ 4,093 § 4928
Golf Varsity Head Girls Coach § 4222 $ 4457 $ 4093 $ 4928
Golf Assistant Boys Coach (18+ roster) § 2815 $ 2972 $ 3129 $ 3286
Golf Assistant Girls Coach (18+ roster) $ 2815 § 2972 $ 3120 § 3286
Soccer Assistant Varsity Coach § 2815 § 29Mm § 3120 § 3286
Soccer Freshman Boys Soccer § 2815 $ 29Mm § 3120 § 3286
Soccer Freshman Girls Soccer § 2815 § 297 § 3129 § 3286
Soccer JV Head Boys Coach § 2815 $ 29Mm § 3129 § 3286
Soccer JV Head Girls Coach § 2815 $ 297m § 3129 §  3.286
Saccer Varsity Boys Coach $ 4222 $ 4457 § 4693 § 4928
Soccer Varsity Girls Coach § 4222 $ 4457 § 4693 § 4928
Softball Assistant Varsity Coach § 2815 $ 2972 § 3129 $ 3286
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Softball Freshman Head Coach
Softball TV Head Coach

Soffball Varsity Head Coach
Swimming Varsity Assistant Boys Coach
Swmmming Varsity Assistant Girls Coach
Swmmming Varsity Head Boys Coach
Swimming Varsity Head Guls Coach
Term= TV Boys Coach

Temniz TV Girls Coach

Termis Varsity Boys Coach

Temms Varsity Girls Coach

Track Assistant Varsity Boys Coach
Track Assistant Varsity Girls Coach
Track Varsity Head Boys Coach
Track Varsity Head Garls Coach
Volleyball Varsity Assistant Coach
Volleyball Freshman Head Coach
Volleyball 'V Head Coach
Volleyball Varsity Head Coach
Wrestling Freshman Head Coach
Wrestling TV Head Coach

Wresthng Varsity Head Coach

C1F. Playoff Compettion®

Chaperones for zurls’ teams when no female coach 15 available

CUHS Drama Coach
SHS Dhrama Advisor-5Set Decoration
Agneulture Teacher FFA Advizor

WASC Coordmator

BTSA Induction Support Provider

Culinary Arts Teacher

Special Education

§ 2815 % 2972 5§ 3129 § 3236
§ 2815 % 2972 5§ 3129 § 3236
S 422 %5 4457 5 4603 § 4928
§ 2815 % 2972 5§ 3129 § 3236
§ 2815 % 2972 5§ 3129 § 3236
S 422 %5 4457 5 4603 § 4928
S 4222 %5 4457 5 4603 § 4908
s 2815 % 29T 5 3120 § 3236
s 2815 % 29T 5 3120 § 3236
S 4222 %5 4457 5 4603 § 4908
S 422 5 4457 § 469 § 4928
$ 2815 % 29M £ 3120 § 3236
$ 2815 % 29M £ 3120 § 3236
S 422 5 4457 § 469 § 4928
S 4222 5 4457 § 469 § 4928
$ 2815 % 29T £ 3120 § 3236
$ 2815 0§ 297 3129 § 3286
$ 2815 0§ 297 3129 § 3286
S 4212 5 4457 § 4693 § 4928
$ 2815 0§ 297 3129 § 3286
$ 2815 0§ 297 3129 § 3286
S 421 5 4457 5 4693 § 4928

ADDITIONAL STIPENDS

%100 for each CIF. bye or contest

%30 per away game
$1,250 per performance up to a maxmmum of three (3) performances per year
%1,250 per parformance up to a maxmmum of thres (3) performances per year
Eff: 7/1/22 59500 Any supplementary pay received must be considered to be in
addihion to recelving a regular salary for teaching a regular class dunng the school
day. The additional pay must be for addihonal time as required and for zome
additional responsibilities.

1 £3,000 anmal stipend during the vear of salf-study for full review

2 12,000 anmal stipend during the vear of self-study for mid-cyele review

3 £2,000 anmal stipend during the vear of a full review visitation

4 11,500 anmal stipend during the vear of a mid-cycle review visitation

5 £500 anomal stipend in the off vears
Claszroom teachers supportimg BTS A/ Induchon or CTE Credentiabing Program
participants: 2 000 for the first teacher, $1 500 for the second teacher, and $1,500
for the third teacher Mastinmim of 3 teachers bemg supported m any one year.

%250 for each evening/weekend catering request by administration; not to exceed 10
per year

$3000 paid in ten (10) installments to fully compensate teachers assizned to a
Special Educanon caseload for the addihonal tume, dufies, and other related services
needed to esmare compliance with IDEA and all other federal and state
laws/regulafions conceming accommedations and education of students with
disahilities (effective 7/1/2023)

#( 1.F. FLAYOFF COMPETITION: Any coach whose team competes m a CLE. contest will recerve $100.00 for each bye or contest

FOOTNOTE:

*In order to advance a step. service must be unbroken. Any break in service will result in a subsequent initial step one placement on

refurning to a particular service.

**Special Education teachers who received additional pay through a tmecard for duties related to the services referenced
above shall have the amount of their stipend reduced by any amount that has already been paid to them for these duties

during the 2023-2024 school year.
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Appendix 3

CENTRAL UNION HIGH SCHOOL DISTRICT
Comprehensive teacher Evaluation Cycle
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Ceniral Union High School District

Comprehensive Teacher Evaluation Cycle

1. Teacher Self-Assessment and Teacher Profile (to be completed prior to the Pre-Observation Conference)

Using the CSTP Rubric for Teacher Observation, the teacher considers his/her teaching practice and reads the
performance level descriptors for each CSTP Standard. The teacher circles or ughlights the words/phrases that
they believe most closely reflect their current level of performance for each component and places a rubric
score or 1.2 3 or 4 in the “Teacher Self-Score”™ column. The teacher may provide the print document or email it
to his'her evaluator in advance of the pre-observation conference.

Using the Teacher Profile template, the teacher completes the information on the form to give the evaluator
some context for the vear, and provides the print document or emails it to his/her evaluator a mininmim of two
work days in advance of the pre-observation conference.

2. Goal Setting (to be completed prior to the Pre-Observation Conference )

Prior to the Goal Setting and/or Pre-Observation Conference, the teacher will establish goals, one for each of
the areas noted below, and establish the process that will be vsed to meet and evaluate each goal:

CUHSD Teacher Professional Development (Goal

CUHSD Classroom Instruction Goal

CUHSD Student Achievement Goal

The teacher completes Section A of the goal-setting forms for each goal listed above and provides the print
documents or emails them to his'her evaluator a munimum of two work days in advance of the pre-observation
conference.

Please Note: The feacher may establish these goals as an individual or as part gf a feam of teachers.

3. _Pre-Observation Conference

The evaluatee and evaluator will establish a meeting date and time prior to the first observation to review the
(self-score if provided by the teacher and) selected goals for the school year. It is the evaluator’s responsibility
to establish this nutually agreed upon meeting date and time.

Based on professional judgment and scheduling needs, the teacher’s evaluator may split the Goal Setting and
Pre-Observation Conference into two meetings: one for annual goal setting and one to plan the formal
announced classroom observation.

The teacher and evaluator will collaboratively review, discuss, and if needed revise, each document during the
conference.

4. Formal Classroom Observation and Post Conference Protocols

[Evaluator Responsibility] During the first formal ammounced, and future unammounced, classroom observations,
the teacher’s evaluator will take observation notes of the presented lesson with their preferred note-takang tools.

[Evaluator Responsibility] The evaluator will provide notes in a written observation report in a draft form to the
teacher before the post-observation conference. To further the goal of fostering a collaborative process, the
evaluator will not assign an evaluative score until after the post-observation conference. During the post-
observation conference the evaluator and teacher will reflect on the notes related to the classroom observation,
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provide additional evidence and context, and engage in a collaborative conversation guided by the CSTP. Upon
completion of the post-observation conference, the evaluator will provide a final written observation report
which also includes an evalvative score based on observation, additional evidence samples, and collaborative
discussion. Upon completion of the second Post-observation Conference, a date for the Summative Evaluation
Conference will be established (no sooner than 10 school days from the date of the second Post-observation
Conference).

Note that both announced and unammounced observations follow the format presented above. The number of
observations in a given cycle for tenured teachers 1s two (2). one announced and one vnannounced, with the
classroom observation not less than fifty minutes. The adounistration reserves the right to add observations to
the process bevond the specified two observations if needed.

First-year probationary teachers will be observed three (3) times during their first semester of employment and
two (2) times during their second semester of employment following the format above. All other probationary
teachers will be observed two (2) to three (3) times each semester following the format above with the
administration reserving the right to add observations to the process if needed.

5. Summative Scoring Process and Conference

Prior to the summative conference, the teacher will complete the Section B End of Year Reflection portions of
the CTUUHSD Teacher Professional Development Goal, Classroom Instruction Goal, and Student Achievement
Goal Forms. The teacher will send all three completed goal forms to the evaluator a minimum of two work
davs prior to the Summative Evaluation Conference.

The teacher has the option to schedule a pre-summative meeting and bring additional evidence they wish to
discuss and have included as part of the comprehensive Summative Evaluation form.

At the summative evaluation conference written observation reports, feacher's goals, reflections, and evidence
of effective teaching and learning are reviewed and discussed in addition to the CTUHSD Summative Evaluation
Form.

Upon completion of this process, the teacher is provided a copy of the CUHSD Summative Evaluation form that
will be submitted and placed in the evaluatee’s personnel file along with the Formative CSTP Evidence
Collection form.

A teacher’s signature on the Formative CSTP Evidence Collection form and’or the Summative Evaluation form

does not necessarily signify agreement. Teachers may submit a written response that will be attached to the
document being addressed by the written response.
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Evaluation Cvcle Teacher Profile

In preparation for the teacher evaluation process, please fill out this profile and refurn it to yvour evaluator.

Teacher Information
MNarme: Credential Type
Credentials Held: 1. 1 Intern [ Prefim [ Clear Exp. Date:
Please list all credentials you r Intern Prelim || Clear Exp. Date:
currently hold in CA and in 3. Intern Prelim Clear Exp. Date:
other states. 4. Intern Prelim Clear Exp. Date:
5. Intern Prelim [ ] Clear Exp. Date:
Years of Teaching Service
In-district:
Out-of-district (in-state): Location:
Out-of-state: Location:
Total Years of Teaching
Service:
Teaching Assignments

Subject Areas Taught 1.
During Career: 2.
Please list the subjects you 3.
have taught previously during 4.
your career. Add lines as £
needed.
Courses Teaching this Year: 1
Please list all courses you are 2.
teaching this year. 3

4.

5.
Total Number of Periods Place an X under any days of the week that you | ] T W | Th
per Day Teaching: reguiariy give guizzes, tests or exams, of days
{Overload?) that would not be productive for classroom
Total Number of Preps: observations.

| Extra Duties

Compensated Duties: 1.
Please list any additional 2.
duties {other than teaching) 3.
fior which you are 4
compensated by CUHSD. z
MNon-paid Duties: Please list 1.
any odditional school duties 2.
performed for which you are 3
not compensated by CUHSD. 4

5.

Other
Piease provide any additional information youw wish.
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CUHSD Teacher Professional Development Goal

Section A:

Teacher Name:

Evaluator's Name:

Date:

Teaching Assignment: School:

Instructions: Based on your seif-assessment and your administrator’s input, set and develop one Professional
Development goal tied to the achool improvement plan, district initiatives, or the GSTP =, At the end of the school year,

reflact on this Profeasional Development goal.

to focus on this year.

Professional Developmeant Goal - Describe the area of knowlaedge or skill that you would like

Identify the California Standard for the Teaching Profession you will be addressing:

Goal Setting

Section B: End of Year Reflection

What would success in this goal look like?

How will you know when you have achieved
it?

Descrilbe your progress toward this goal.

What evidence will you use to monitor your
prograss?

What evidence can you share to demonstrate
your progress?

Describe the professional developmeant
activities and action plan you will put into
place to work toward your goal.

List professional development activities in
which you participated.

Anticipated Challenge Level on a scale from
1-10. (Place an “X" below it.)

Actual Challenge Level on a scale from 1-10_
{(Place an “X" below it)

il 2|34 |66 |7 |8([8]10

1 2 )3 | 4| 6|6 [T | 8]8 10

development goal?

What are your reflections on your overall success toward meeting your professional
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CUHSD Classroom Instruction Goal

Inatructions: Based on your self-assessment and your administrator's input. set and develop one Classroom Inatruction
goal tied to the CCS5, the CUHSD Common Language of Instruction or the CSTP s, At the end of the school year, reflect
on this Glassroom Instruction goal.

Section A:

Classroom Instruction Goal - Describe the area of knowledge or skill that you would like to

focus on this year.

Identify the CCS5, CUHSD Common Language of Instruction or CSTP you will be

addressing:

Goal Setting

Section B: End of Year Reflaction

What would success in this goal look like?

How will you know when you have achieved
it?

Describe your progress toward this goal.

What evidence will you use to monitor your
progress?

What evidence can you share to
demonstrate your progress?

Describe the instructional activities/routines
you will put into place to work toward your
goal.

List any professional development activities
in which you participated.

Anticipated Challenge Level on a scale from
1-10. [ Flace an “X” below it}

Actual Challenge Level on a scale from 1-10.
{Place an “X" befow it}

11 2 | 3 [4 [ 6 |6 | 7 (8 ([5]10

1 2 3 | 4| 6|6 | 7| 8]|9]10

What are your reflections on your overall success toward meeting your classroom

instruction goal?
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CUHSD Student Achievement Goal

Instructiens: Based on assessed student need, set and develop ona Student Achievement goal tied to either an identified
sub-group of students not reaching full potential, or a goal for all students. For either option, use a minimum of bao
student growth data sources to set and measure this goal. At the end of the school year, reflect on this Student
Achievement goal.

Section A:

Student Achievement Goal - Describe the student achievement goal that you would like to
focus on this year.

Identify if the goal addresses all students or a sub-group:

Goal Setting Section B: End of Year Reflection
What would student success in this goal look | Describe student progress toward this goal.
like?

How will you know when they have achieved

it?

What are the two data sources that will be What evidence can you share to
used to set this goal? demonstrate student progress?
Describe the action plan you will put into List steps taken to achieve this goal.

place to accomplish this goal.

Anticipated Challenge Level on a scale from | Actual Challenge Level on a scale from 1-10.
1-10. (Place an "X below it} {(Place an “X" below it }
1|2 |3 |4 |5 |6 [T | 8B8]|9]1w]|1]2([3]|4]|]5|6([7|8]9]10

What are your reflactions on your overall success toward meating your student
achievement goal?
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Pre-Observation Conference Form

Teacher Name: Evaluator's Mame: Date:

Teaching Assignment: School: # of Students:

Instructions: Please prapare responses to the questions below to discuss with your evaluator at
the Pre-observation Conferance. Turning in this form with written responses is optional.

1.To which part of the curriculum does this lesson relate?

2. How does this learning fit in the sequence of learning for this class?

3. Briefly describe the students in this class, including those with special needs.

4. What are your learning targets for this lesson? What do you want the students
to remember, understand, apply, analyze, evaluate, andlor create?

5. How will you engage the students in the learning? What will you do? What will
the students do? Provide any worksheets or other materials the students will be
using.

6. How will you differentiate instruction for different individuals or groups of
students in the class?

7.How will you know if the students have met the learning targets?

8. Is there anything that you would like me to specifically observe during the
lesson?
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Post Observation Conference Form

Teacher Name: Evaluator's Name: Date:

Teaching Assignment: School: # of Students:

Instructions: Please prepare answers to the guestions below to discuss with your evaluator at
the post-observation conference. Turning in this form with written responsas is optional.

1. In general, how successful was the lesson? Did the students learn what you

intended for them to learn? How do you know?

2. If you have samples of student work, what do they reveal about the students’
levels of engagement and depth of understanding?

3. Comment on your classroom procedures, student conduct, and your use of
physical space. To what extent did these impact student learning?

4. Did you depart from your plan? If so, how and why?

5. Comment on different aspects of your instructional delivery (e.g., activities,
grouping of students, materials, and resources). To what extent were they
effective?

6. If you had an opportunity to teach this lesson again to the same group of
students, what would you do differently?

Please bring any other relevant evidence.
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CUHSD CSTP Rubric for Teacher Observation

Standard 1: Engaging and Supporting All Students in Learning
Teachers know and care about their students in order to engage them in leaming. They connect leaming to students’ prior knowledge, backgrounds, life
experiences, and interests. They connect subject matter to meaningful, real-life contexts. Teachers use a variety of instructional strategies. resources, and
technologies to meet the diverse leaming needs of students. They promote critical thinking through inquiry, problem solving, and refiection. They monitor
student leaming and adjust mstruction while teaching.

N/O=Not Dbserved

1. Practice Mot
Consistent

2.  Practice

Practice Consistent

4. Practice

Developing

Distinguished

Standard Elements The Teacher... The Teacher... The Teacher... The Teacher...

1.1 Using knowledge | shows little or no concem with | makes some connections badds relationships with builds trust with students and

of students to engage | the wes of students and how between the content and students so that they can be fosters relationships so that

them in leaming their fves relate to the students’ lives. successful academically: students can thrive

content. makes frequent connections academically: adapts teaching

between content and to reflect knowledge of
students’ lives. students.

12 Connecting makes few or no connections makes some connections makes substantial connects classroom leaming to

leaming to students’ betwesn the classroom between dassroom leaming | connections between students’ life experiences and

pricr knowledge, leaming and the students’ and students’ prior classroom leaming and cultural backgrounds: supports

backgrownds, ife
experiences, and
interests

prior knowledge, experiences,
backgrounds, and
perspectives: rarely opens a
lesson or unit to capture
student atiention and interest.

knowledge, experiences, or
interests: occasionally opens
a lesson or unit to capture
student attention and
interest.

students’ prior knowledge,
experiences, and interests:
frequently opens a lesson or
umit to capture student
attention and interest.

all students to use first and
second language skills to
achieve leaming goals: opens a
lesson or unit to capture
student attention and interest.

1.3 Connecting
subject matter to
meaningful, real-life
contexts

makes few or no connections
to how the content is relevant
in real-life: establishes no

purpose for leaming the
content

makes some connections to
how the content is wseful n
real- life: makes some
connections to the purpose
fior learning the content.

often makes connections
between the subject matter
and real-ife contexts: seeks
feedback from students
regarding the relevance of
the content to their lives.

makes frequent connections
between the subject matter and
real-life contexts: prowides
opportunities for students o
apply leaming in real-life
contexts.

1.4 Using a vanety of
instructional
strategies, resources,
and technologies to
meet students’
diverse leaming needs

does not adequately use
instructional materials,
resources and technologies or
they may be inaccessible to
some students: makes bife
effort to locate supplementary

uses limited instructional
materials, resources, and
technologies to convey key
subject matter concepts:
locates or adapts some
supplementary materials to

consistently uses vaned
msiructional materials,
resgurces, and technologies,
o promote students”
understanding of content. A
nich vanety of resources is

salects and uses a varnety of
instructional resources to
address learning styles, and to
promote student understanding.
Students can independently

access a vanety of materials,

matenals, to reflect dverse reflect diverse perspectives, | consistently avalable to respurces, and technologies
perspectives or to relate to or to relate to cultural and students and reflects diverse | that reflect the diversity of the
culbural or linguistic needs of linguistic perspectives, experiences, classroom and support
students. needs of students. and cultwral and linguistic students’ leaming nesds and
needs of students. shfes.
1.5 Promaoting critical provides few opportunities for | models and encourages regulary provides encourages students to ask
thinking through students io problem solve, open-ended, higher-order opportunities and support for | cotical thinking questions and
inquiry, problem analyze, or mvestigate in questions, and provides students to engage in consider diverse perspectives
solving, and reflection | lessons: encourages student opportunities for students to | problem solving: asks about subject matter: provides
guestioning. but most are low- | ask questions that are half opportunities for students o

order, fact-based: provides
few or no opportunities for
student reflection.

guestions and solve
problems within 3 subject:
students ask some higher-

higher-order: monitors
student leaming, and
provides opportunities for

think about, discuss, and
evaluate content monitors
student leaming. and

order questions: monitors students to reflect individually | freguently prowides
student leaming. and amd with peers. opportunities for students o
provides some cpportunities refliect ndividually and with
for students to reflect peers.
individually.
1.8 Monitoring student | rarely elicits relevant student elicits some guestions from uses students’ guestions and | systernatically checks for
leaming and adjusting | gquesbions or comments during | students during a lesson to comments during a lessen to | student understanding and
instruction while a lesson: rarely asks checking | monitor their understanding: | extend their understanding: revises plans accordngly:

teaching

for understanding questions.

asks few checking for
understanding questions.

frequently checks for
understanding and modifies
msiruction based on
feedback from students.

incorporates a vanety of
strategies in a lesson to check
for student understanding using
strategic questioning: employs
a method for calling on non-
voluntesr students randomly.
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Standard 2 Creating and Maintaining Effective Environments for Student Learning

Teachers promote social development and responsibility within a caring community where each student is treated fairly and respectfully. They create physical or
virtual lzaming environments that promote student leaming, reflect diversity, and encowrage constructive and productive interactions among students. They
establish and maintain leaming environments that are physically, inteBectually, and emctionally safe. Teachers create a rigorous leaming environment with high
expectations and appropriate support for all stedents. Teachers desvelop. communicate, and maintain high standards for indivsdual and growp behavior. They
employ classroom routines, procedures, noms, and supports for positive behawvior to ensure a dimate in which all students can leam. They use instructional

time to optimize leaming.

N/O=Not

1. Practice Not

2. Practice

4. Practice

Observed Consistent Developing Consistent Distinguished
Standard The Teacher... The Teacher. .. The Teacher... The Teacher. ..

Elements

2.1 Promoting has not established a establishes a climate of caring, | The teacher models and actively responds to and

social development | dassroom environment that equity and respect: has promotes faimess, caring, respects diversity: encourages,

and responsibility promotes faimess or respect: developed relationships and equity, and respect: supports, and recognizes creativity,
within a caring responses o student rapport with students: acknowledges and shows risk-taking and unique

community where behawiors are often unfair, responds bo students fairly, respect for student race, class, | confributions of all. The teachers
each inconsistent. or inequitable. consistently, and egquitably. sexual orientation, religion, response to student behavior also
student is freated culture, language, andlor demonstrates flexibility and

fairly and gender: encourages students adaptations as needed.
respectfully to take risks and be creative.

2.2 Creating takes no action to comect a ensures the physical allows fior group interaction promotes group interaction and
physical or virtual physical environment that environment is clean and and structures the physical social devebopment by amanging
leaming may have one or more safety | amanged for safety and space o meet the nesds of the physical space: manages
environments that hazards, and matenals are accessibility for all students: the students: creates room materials, and resources o
promote student difficult to access by students | facilitates displays. which contain key accommodate individual student
leaming. reflect with special needs: creates individual student engagement | information, are used in needs, and promote positive
diversity, and few or no room displays and in leaming and access to learning actwities and interactions: puts up student-
EnComage litle or no student work is necessary instructonal represent cumrent topics of created room displays used in
constructive and posted. Few or no planned materials: creates room study: displays a variety of leaming activities and current study
productive student interactions are displays which include some student work regularly that is topics.

mteractions among observed. student work and are related to | related to cument topics of

students curment topics of shudy. study.

2.3 Establishing
and maintaining

does not amange the leaming
environment to facilitate

arranges the leaming
environment to facilitate

arranges the leaming
environment to faclitate

arranges the leaming environment
to facilitate positive and productive

leaming positive and productive positive and productive positive and productive classroom interactions:
environments that classroom interactions: does classroom interactions: allows dlassroom interactions: encowapges students to take risks
are physically, not allow students to take students to take some risks models appropriate fisk-aking | and o express thoughtfl and
nteBectually, risks or to express opinions and to exXpress opinions and how to express thoughtful | respectful opinions related to the
and emtionally related to the topic or subject | related to the topic or subject and respeciful opinions related | topic or subject of discussion.
safe of discussion. of discussion. bo the topic or subject.
2.4 Creating a has low expectations for sets generally high sets high expectations for all sets high expectatons for all
rigorous leaming student leaming: provides few | expectations for all students: students: provides students students and supports them to
envirocnment with or no opportunities for provides students poory frequent and struchmred achieve at high levels: provides all
high expectations students to evaluate their own | structured oppertunities to opportunities o examine and students opportunities to examine
and appropriate work and to leam from the examine and evaluate ther eyaluate their own work and to | and evaluate their own work and to
support work of their peers: takes litle | own work and to leamn from the | leam from the work of their leam from the work of their peers:
for all students or no responsibility for student | work of ther peers: provides peers: provides access o enswres access to challenging
SUCCEES, access o academic content for | challenging and diverse academic content for all
all students. academic content for all
students.
2.5 Developing, tolerates inappropriate responds to behavioral issues: | supports appropriate student fosters and supports appropriate

commanicating.
and maintaining

student behavior: responds
slowly to behavioral isswes:

usually responds to
inappropriate behaviors in a

behavior: responds quickly to
behavioral issues: responds to

student behavior: works proactvely
to prewent and respond guickly to

high standards for continues teaching as fair and equitable way: inappropriate behaviors in an minimize behavioral issues: helps
ndividual and students behave badly: sometmes talks with students efficient, fair, and egquitable all students leam to take
group responds to inappropriate about taking responsibility for way: talks with students about | responsibiity for their own behawior
behavior behaviors in an wnfair, and their own behawvior and actions. | taking responsibility for their and actions.

inequitable way. own behavior.
2.8 Employing has procedures and routines ensures that classroom ensures that procedures and implements reasonable and

classroom routines,
procedures, Noms,
and supports fior

positive behavior to
ensure 3 ciimate in

not ciearly established or
effectively enforced, resulting
in teacher and student
confusion and loss of
instructional ime: rarely

procedures and routines waork
maderately well: periodically
clarifies or reinforces a
procedure or timefine, with little
loss of instructional time:

routines work smaothly: holds
all students accountable for
time on task: Students
understand and follow
directions with no loss of

flexible schedules and routines that
promote student self-sufficiency:
mdifies procedures and nules to
support student leaming.

which all students monitors or helds students sometimes monitors student instructional time.
can leam accountable for being ready readiness and time on task.
and on task.
2.7 Using engages in discussion of rarely engages in off-topic paces lessons to achieve paces instruction to accomplish

mstructional tme to
optimize leaming

imelevant topics: allows tme
for students to be
unproductive: transitions take
too long and instructional
goals are not met due to poor

pacing.

conversation: usually provides
for instruction or activities that
engage students throughout
the period: transitions are
generally smooth with lite loss
of time on task

instructional goals: avoids
imelevant fopics: adpusts
instructional time so that all
students remain engaged and
challenged.

leaming goals: re-directs students’
off-task behavior to make the most
of instructional time: adjusts
instructional time so that all
students remain engaged and

challenged.
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Standard 3
Understanding and Organizing Subject Matter for Student Learning
Teachers exhibit n-depth working knowledge of subject matter, academic content standards, and cumiculum frameworks. They apply knowledge of student
development and proficiencies to ensure student understanding of content They organize cumiculem to facilitate students’ understanding of the subject
matter. Teachers utilize instructional strategies that are appropriate to the subject matier. They use and adapt resources, technologies, and standards-aligned
msiructional matenals, ncluding adopted materials, to make subject matier accessible to all students. They address the needs of English leamers and
students with spe i

ial needs to provide

equitable access to the content.

N/IO=MNot Practice Mot 2.  Practice Developing 3. Practice Consistent 4. Practice Distinguished
Observed Consistent

Standard The Teacher... The Teacher... The Teacher... The Teacher..

Elements

3.1 Demonstrating lacks knowledge of subject has a clear. basic knowledge has knowledge of the subject has knowledge of content in-
knowledge of matter and it is frequently of subject matter and miatter with breadth and depth | depth: is casment and consistently
subject matter, evident student leaming understands which skills and and incorporates key concepts | incomporates key concepts,
academic content outcomes are rarely evident, or | key concepts fo teach: and different perspectives: themes, connections, and

standards, and rarely linked to subject sometimes makes direct consistently and directly student leaming ocutcomes:
curmiculum knowledge. connections between subject connects subject knowledge to | actively has students
framewarks knowiedge and expected student leaming outcomes. demaonstrate depth of
student outcomes. knowledge.
3.2 Applying teaches all students identically, | identifies English leamers and | identifies English leamers and | differentiates instruction for
knowledge of not identifying or taking into students with special needs students with special needs English leamers” and students
student consideration ther specific and is aware of who they are: | and organizes curriculum with special needs: uses pre-
development and needs: does not give any form | wses some form of pre- taking into considerabion what | assessments to make decsions
proficiencies to of pre-assessment for assessment for lessons/units their nesds are” uses some about instrection.
ensure student lessons/umits. fiorm of pre-assessment for
understanding of lessons/units
subject matter
3.3 Organizing rarely organizes the cumculum | organizes and designs clearly organizes and aligns builds cumiculum that is
curriculurm o or ncorporates key concepts, cumiculum based on cumiculemn to the CCS55MNext developmental. demonstrates
facilitate student themes or skills: cumicukem is essentia, grade-level Generation Standards: depth, and connects vanous
understanding of ofien not direcly connected to | appropriate CCS5Mext cumiculum design clearly concepts and themes. The
the subject matter the CC55/Mext Generation Generation Standards which focuses on key themes and CC55MNext Generation
Standards: may not encourage | results in students concepts and faclities Standards are used to plan and
students to think critically. demonstrating understanding | standards-based adapt instrection, and to create
of key concepts within those achievement: frequently specific outcomes for all
standards: encourages critical | engages students in critical students, which nclude
thinking about thinking about standards. demonstrating critical, higher
standards. order thinking about the subject
matter.
3.4 WHilizing rarely matches nstructional uses at least one appropriate uses a vanety of appropriate selects from a wide vanety of
msiructional strategies msiructional strategy from a instructional strategies to appropriate nstructional
strategies that are appropriately to subject matter | larger reperoire to make miake content accessible o strategies to address individual
appropriate to the content or concepts and may content accessible to students and develop leaming styles and
subject matter not encourage students to students: encourages understanding: challenges and | needs so all students
think critically. students to think critically and | supports students to think understand: challenges and
. to extend their knowledge of critically and to extend their supports students to construct
the subject matter. lnowledge of subject matter. their own knowledge, think
critically. and see relationships.
3.5 Using and does not use CC55-aligned, uses CCS55-aligned. district uses CC55-aligned. distnct uses CCS55-aligned district

adapting resources,

technologies, and
standards-aligned

district adopted mstructional
materials: uses identical
materials to serve all students

adopted instructonal
materials: uses identical
materials to senee all students

adopted instructional
miaterials: adapts materials to
senie English leamers and

adopbed instnuctional materials:
selects materals and resources
to support differentiated keaming:

mnsiructional incheding English leamers and | including English leamers and | students with special needs. leams about and accesses new
materials, students with special needs. students with special needs. instructional resources to support
nciuding adopted all students’ lkeaming.

materials, to make

subject matter

accessible to all

students

3.8 Addressing the is unaware of the needs of s aware of the needs of is aware of the needs of selects materals, resources, and
needs of English English leamers and students English leamers and students | English leamers and students | technologies to support

leamers and with special needs in class: with special needs in class: with special needs in class: instruction of English leamers
students with makes few or no adjustments makes some adjustments to makes significant adjustments | and students with special needs:
special needs to to instruction to meet the msruction to meet the needs b instruction to meet the Enswes access to e critical
provide needs of these students: of these students: makes needs of these students: concepts for students at variows
equitable access to | makes litthe or no effort to help | some effort to help students miakes consistent effort to help | levels of English proficiency and
the content students mest |EF goals. meet IEF goals. students meet IEP goals. for students with special needs.

Addresses IEP goals.
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Standard 4: Planning Instruction and Designing Learning Experiences for All Students
Teachers use knowledge of students’ academic readiness, language proficiency, cultural background, and individual development to plan instruction. They
establish and articulate goals for student keaming. They develop and sequence long-term and short-term instructional plans to support student leaming.

Teachers plan mstruction that incorporates appropriate strategies to meet diverse leaming needs of all students. They modify and adapt instructional plans
to meet the assessed leaming needs of all students.

HIO=MNot
Observed
Standard Elements

1. Practice Not
Consistent
The Teacher...

2. Practice
Developing
The Teacher...

3. Practice
Consistent
The Teacher...

4. Practice
Distinguished
The Teacher...

4.1 Using
knowledge of
students” academic
readiness, language
proficiency, cultura
backgrownd, and
indiwidual
development to plan
instruction

develops instructonal plans
that show Emited
understanding and use of
students” academic readiness,
language proficiency, and
cudtural backgrownds thus
limiting their access o
academec content.

develops instructional plans
that reflect the needs of some
students and provide access
to the academic content
without regard o the diversity
of leaming needs

develops nstructional plans
that reflect the leaming needs
of most students and routinely
addresses language
proficiency needs of the
miajority.

uses knowledge of students'
diverse leaming needs to plan
nstruction that builds on
student academic readiness,
language proficiency, and
cultural background to
promote access with academic
content standards.

4 2 Establishing and
articulating goals for
student leaming

articulates few or no goals
based on the academic
standards: they are not cear
andior articulated to students.

sometimes articulates goals
for student leaming to
students in daily lessons

posts and articulates daily
instructional goals to al
leamers and the goals reflect
academnic content standands.

establishes and articulates
jomg-term and short-term goals
for student leaming that reflect
the diverse leaming needs of
all students and that are based
on the academic content
standards.

43 Developing and
sequencing kong-
term and short-t2rm
instructional plans
to support leaming

does not demonstrate long and
short term student leaming
needs andfor instructional
plans reflective of the
established prescribed
carmiculum

demonstrates the use of
instructional plans with short
term goals of the prescribed
cumiculurn with some regard
to student leaming needs.

demonstrates short term goa
planning based on
assessment that mcorporates
the leaming needs of al
students.

designs an instructional
program that considers long-
term and short-term goals to
support leaming for all
students and ncorporates the
prescribed cumculum, pacing
and assessments as
established through
collaboration with colleagues.

4 4 Planning
instruction that
incorporates
appropriate
strategies to mest
the leaming needs
of all students

uses lesson plans that lack
effective structure and/or uses
strategies that do not support
students” diverse learning
needs.

uses lesson plans that have
structure that extends the
leaming for the needs of the
magority of students: utilizes
the same strategy throughout
the lesson.

uses lesson plans that hawve
structure that extends the
leaming for the majority of
students through the use of a
variety of sirategies.

develops unit and daily lesson
plans that build on and extend
all students’ understanding of
subject matter through a
variety of sirategies o meet
diverse leaming needs.

4 5 Adapting
instructional plans
and cumicular
materials to mest
assessed leaming
needs of all
students

adapts instructional plans
rarely or never to reflect
student performance onfresults
of formative or summative
AS5ESEmEnt.

adapts instructional plans
sometimes to reflect student
performance on formatve
assessment to meet the
leaming needs of the mapority
of students.

adapts instructional plans
based on formatve
assessment performance of all
students.

adapts mstructional plans and
curmicular materials based on
formative and summative
Fssessments to meet diverse
earning needs of all students.

60




Standard 3: Assessing Students for Learning
Teachers apply knowledpe of the purposes, characteristics, and uses of difierent types of assessments. They collect and analyze data from a variety of
sources and use those data to inform instruction. They review data, both individually and with colleagues. to monitor student leaming. Teachers use
assessment data to establish leaming goals and to plan, differentiate, and modify instruction. They involve all students in self-assessment, geal setting, and
maonitorng progress. Teachers use available technologies to assist in assessment, analysis, and communication of student leaming. They wse assessment
infnrmation to share timely and comprehensible feedback with students and their families.

N/DO=Not

Observed

Practice Mot
Consistent

2.  Practice
Developing

3. Practice
Consistent

4. Practice
Distinguished

Standard Elements | The Teacher... The Teacher... The Teacher... The Teacher...

5.1 Applying uses assessments that are not | reports student leaming uses a vanety of assessment uses grading practices
knowledge of the aligned to the type of utilizing assessments strategies to guide instruction designed to draw on multiple
purpases, instructon or learming designed and agreed upon in addition to the use of sources of assessment
characteristics, and outcomes to appropriately with colleagues. assessments agreed upon information to reflect student
uses of different reflect student leaming. with colleagues. leaming and are appropriate
types of to the leaming outcomes
assessments being evaluated.

52 Collecting and does not collect assessment records student achievement | uses standardized test scores. | keeps a comprehensive
analyzing data and use it'them to inform from a Emited number of select teacher and district record of group and indiwidual
assessment data instructional planning assessment sources: assessments 1o wnderstand student achievement that is
from a variety of evidence of student leaming student progress with the analyzed o inform and plan
sources to inform is shared with students and established leaming goals: instruction: the plans are
instruction famiies. results are communicated to reflective of diverse student

students and their families.

leaming needs and are shared
with stakeholders

5.3 Reviewing data,
both ndividually and
with colleagues, to

reviews data limited to
mandated meetings with
colleagues and does not guide

discusses assessment data
results with colleagues: uses
itthem to modify some

monitars student leaming by
rewiewing individual student
data and the collective class

Rewviews student assessment
data with colleagues to
monitor stwdent leaming and

maonitor student the planning and instructional instructional planning and data with colleagues: uses plan instruction that supports
leaming needs of students. teaching to meet the needs of | assessment data to determine | the diverse leaming needs of
the majority of leamers. when and how to modify students: eliminates gaps
instruction to meet diverse between sbudents’ potential
leaming needs. and their performance.
5.4 Using uses little if any assessment uses limited assessmentdata | routinely uses summatve uses multiple sources of

assessment data o
establish leaming
goals and to plan,
differentiate, and
meadify mstruction

data to plan, guide, or modify
instructon.

to establish leaming goals for
the nstructional needs of the
majority of leamers

assessments to plan and
differentiate leaming to meet
the needs of diverse leamers

assessment data o measure
student progress and to revise
instructional plans to support
the diverse needs of leamers:
regularly uses formative
assessment to modify
instruction

5.5 Involving all
students in saif -
assessment, goal
setting, and
monitonng progress

does not encourage. model, or
support the students in self-
assessment and goal
monitoring is not in evidence

encourages self-assessment
during some learning
activities: provides Emited
opportunities fior peer
discussions of work.

madels and encourages self-
assessment: students ane
prowided some opportunities
to engage in goal setting and
to engage in peer discussions
about classwaork.

Makes ongoing student
reflection and saif -
assessment routine to the
leaming process: students are
provided multiple opportunities
to engage in peer discussions
about class work and to set
goals

5.8 Using available
technologies to
assist in
assessment,
analysis, and
communication of
student leaming

prowides assessment feedback
and communication of student
learning limited to calendared
grade reporting dates

uses with assistance some
technology resources to
assess, analyze. and
communicate student
leaming.

routinely uses some
technologies to assess,
analyze, and commumicate
progress of student leaming.

routinely uses all available
technologies to assistin
assessment, analysis, and
communication of student
leaming.

5.7 Using
assessment
information to share
tmely and
comprehensible
feedback with
students and their
families

provides assessment feedback
information to students and
their families that does not
prowide timely support to
improve leaming.

communicates assessment
information to students as
they complete learning
activites.

communicates to students and
families assessment
information that is
comprehensible and that
allows some opportunities to
improve student l2aming

Provides all students and their
famiies timely assessment
information and feedback to
support and improve student
leaming.
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Standard &: Developing as a Professional Educator
Teachers reflect on their teaching practice to support student leaming. They establish professional goals and engage in purpossful growth and development.
They collaborate with colleagues and engage in the broader professional community to support teacher and student leaming. Teachers leam about and work
with families to support student leaming. They engage local commamities in support of the instructional program. They manage professional responsibilities to
ofessional respo i

maintain motivation and commitment ta all students. Teachers demonstrate

N/O=Not

1. Practice Not

2. Practice

ibility,
3. Practice

tegrity. and ethical conduct.

4. |Practice

Dbserved Consistent Developing Consistent Distinguished

Standard The Teacher... The Teacher... The Teacher... The Teacher...

Elements

6.1 Reflecting on rarely uses reflection to assess | reflects upon some lessons or | reflects on instrectional reflects on instructional

teaching practice in | instructional practices that will areas of teaching practice: practices in relation to student | successes and dilemmas o

support of student move teaching practice forward | professional development leaming and uses results to miowe practice forward: analyzes

leaming through the formulation of a plans are developed with formulate professicnal o assess professional growth

professional development plan. | assistance to support teacher | development plans in relation over ime and to formulate
and student leaming. o areas of concem. professional development plans

that influence teaching and
leaming over the long term.

6.2 Establishing collects litthe or no evidence to | establishes professional goals | pursues new knowledge and establishes professional goals

professional goals ensure that continuous and with assistance that are skills through opportunities that are informed by reflection,

and engaging in
continuows and
purposefu
professional growth
and development

purposeful professional growth
is maintained to expand
knowledge and apply effective
application of new instructonal
miethads and technologies.

prowided to meet school and
district prionities.

available to the professional
COMmMmAmity.

school and district pronties, and
professional Ferature that will
refine teaching approaches and
make curmiculum accessible to all
students through the

i ion of new
methodologies and technologies.

6.3 Collaborating

engages in Ftle or no

engages in collaboration with

documents collaboration with

documents collaboration with

with colleagues collaboration with colleagues to | some colleagues, and seeks school and district colleagues teachers, administrators, and
and the broader support teacher and student out help to meet students’ in support of some practices to | resource teachers, to support
professional leaming established by the nesds. mprove teacher and student school and district pnornties for
community o schiool and district goals and lzaming: s=eks help to meet teacher leaming: engages in
support teacher prionties. students’ needs. diakague and reflection to support
and student the practice of teaching and
leaming student leaming.
6.4 Working with respects stwdents’ families, but | respects some students’ respects the majority of demonstrates an understanding
families to support | the teacher has limited famiies as demonsirated by students’ farnilies and respect of all students
student kearning communication with families teacher initiated demonstrated through positive | families” racial, cultural, linguistic,
and does not support communication and may commumication: provides and sociceconomic background
participation in the school provide support for selected opportunities to engage that is used to engage families in
leaming community. students’ leaming. families as sources of the educational program and
knowledge to increase further student learing and
ndividual student leaming. engagement in the schoaol
commamity.
6.5 Engaging bocal | demonstrates limited identifies community values and draws upon the respects and values kocal
COmmunites in knowledge of the community or | resources and uses them to kzcal community and upon communities for ther role in
support of the knowledge of how to access support students and their many community resources to | student leaming through the use
instructional community resources that famiies but collaboration support student leamning of the | of commamity resources and
program could be utlized to supportthe | between the instructional mstructional program. collaboration to benefit the
instructional program. program, student learming, msiructional program.
and community resources is
niot evident
6.6 Managing uses few or no strategies that manages professional maintains motivaton and maintains professional motivation
professional maintain professional responsibilities and maintains | commitment is evident in and commitment to students and
responsibilities to motivation and commitment to | motivation with support from attitude and engagement in colleagues: is positive, and

mantam motivation | students and colleagues: a school and district colleagues. | professional work. supports the balance of

and commitment to | positive attitede is not evident. professional responsibilities. with
all students personal needs.

6.7 Demonsiratng | is selective in demonsirating demonstrates professional demonstrates professional demonstrates all previously listed
professional professional responsibility to responsibility throwgh responsibility throwgh (mclusive of the first three
responsibility, stakeholders. contributions to student contributions to students by colurmns) professional cbligations
integrity, and success by being being knowledgeable of to students, colleagues, school,
ethical conduct knowledgeable of leaming leaming goals, standards, and | and the profession.

goals, standards, and
ohjectives established by
relevant national, state, and
local organizations and
stakeholders.

objectives established by
refevant national, state, and
lkzcal organizations and
stakeholders: remains
mnformed of and meets
professional obligations to
mmplement school, district,
state, and federal policies.
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CUHSD Formative CS5TP Evidence Collection

Teacher Name:
0BS5S 1 Date: 0BS5S 2 Date:

Standard 1: Engaging and Supporting All Students in Learning

Consistent Developing Consistent Distinguished
2.1 Promoting social dewelopment and responsibility within a caring community where each student is treated faidy and respectiully

Teachers know and care about Meir students In onder bo engage them In l2aming. They cornect leaming o students’ prior knowledge, backgnounds, e E
expeniences, and Interests. They connect subject matier bo meaningful, rea-ie contexds. Teachers use 3 varlely of nstructional STaiRges, resoUrces, and B
technologles to mest the diverse leaming nesds of students. They promate crtical thinking through Inquiry, problem solving, and refiecion. They monitor Ee
siugent laaming and adjust Instruction while teaching. w5
N/O=Mot 5. Practice Not 6. Practice T. Practice & Practice E f - -
Observed Consistent Developing Consistent Distinguished EXx| 8 2
1.1 Using knowledge of students to engage them in leaming
1.2 Connecting leaming fo students” prior knowledge, backgrounds, Iife experiences, and interests
1.3 Connecting subject matter to meaningful, real-life contexts
1.4 Using a vanety of instructional strategies, resources, and technologies to meet students’ diverse learning needs
1.5 Promating critical thinking through inguiry, problem solving, and reflection
1.6 Monitoring student leaming and adusting instruction while teaching
Dbservation 1 Observation 2
Commendations/Evidence:
Oibservation 1 Observation 2
Suggestions for Growth/Evidence:

Standard 2: Creating and Maintaining Effective Envirenments for 5tudent Learning
Teachers promate soclal development and responsiblity wimin a canng community where each student ks reated Tarly and respectfiuly. They creats
physical or virual leaming environments that promote student leaming, refiect diversity, and encourage construciive and producive Interactions amang E
students. They estaolsh and maintain leaming envinonments at are physically, Intzlizctually, and emotionaly safe. Teachers create 3 rigorous lsaming [
emironment Wit high expectations and appropriate support for all students. Teachers develop, communicate, and maintain high standands for Indrvidual E g
and group behavior. They empioy classroom routines, procedurss, Noms, and sUppons for positive behavior to ensure a climate in which aill studenis can w5
eam. They use Instuctional ime bo opimize leaming. Eg| = r4

1. Practice Not 2. Practice 3. Practice 4. Practice E:‘ & 2

=] o

2.2 Creating physical or virtual leaming environments that promote student leaming. reflect diversity, and encourage constructive and
productive interactions among students

2.3 Establishing and maintaining leaming environments that are physically, intellectually, and emotionally safe

2.4 Creating a nigorous leaming envirenment with high expectations and appropnate swpport for all students

2.5 Developing, communicating. and maintaining high standards for individual and growp behavior

2.8 Employing classroom routines, procedures, noms, and supports for positive behavior to ensure a climate in which all students can
-

2.7 Using instructional time to optimize leaming

Commendations/Evidence:

Obsansation 1 Obgarvation 2

Suggestions for Growth/Evidenca:

Obsarvation 1 Obgarvation 2
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Standard 3: Understanding and Organizing Subject Matter for Student Learning

Teachers exhiloit In-depth working knowledge of subject matter, academic content standands, and cumiculum frameworks. They apply knowiedge of student E

development and proficencies to ensure student understanding of content. They organtze cumcuium to fadiitate students’ understanding of the subject 3

matier. Teachers ullllze Instnactional sirategles that are appropriate to the subject matter. They wse and adapt resources, technalogies, and standards- Fa

dlgned Instuctional maberals, Incuding adogted materals, to make subject matter accessible to al studenis. They address the needs of English leamers w5

and students with special needs to provide eguitable access io he conlent Em | = ™
Practice Mot 2. Practice 3. Practice 4. Practice EE a2 8
Consistent Developing Consistent Distinguished = e =

3.1 Demonstrating knowledge of subject matter, academac content standards, and cumculum frameworks

3.2 Applying knowledge of student development and proficiencies to ensure student understanding of subject matter

3.3 Organizing cumiculum to faclitate student understanding of the subject matter

3.4 Utilizing instructional strategies that are appropriate to the subject matter

3.5 Using and adapting resources, technologies, and standards-aligned instructional materials, including adopted materials, to make

subject matter accessible to all students

3.8 Addressing the needs of English leamers and students with special needs to provide equitable access to the content

Obeervation 1 Cbasrvation 2

Commendations/Evidence:
Suggestions for Growth/Evidence:

Dbzarvation 1 Dbszarvation 2

Standard 4: Planning Instruction and Designing Learning Experiences for All Students N

Teachers use knowledge of students’ academic readiness, language profciency, cultural background, and Indvidual development 1o plan nstrection. They B

estabilsh and articulate goals for sbudent leaming. They develop and sequence long-iem and short-term Instrucional plans to support student leaming. ¥

Teachers plan InsFuction that Incorporates appropnate strategles to meet diverse iBaming nesds of all students. They modify and adapt Instructional plars | &

to meet the assessad leaming nesds of al Siudens. 5 E

NIO=Mot - Practice Not 2. Practice 3. Practice 4. Practice gw | = o

Observed Consistent Developing Consistent Distinguished ‘;-_E g g

4 1Using knowledge of students’ academic readiness, language proficiency. cultwral background. and individual development to plan
instruction

4.2 Establishing and articulating geals for student leaming

4.3 Deweloping and sequencing long-term and short-term mstructional plans to support leaming

4.4 Planning nstruction that incorporates appropriate strategies to meet the leaming needs of all students

4 5 Adapting instructonal plans and cumicular matenals to meet assessed leaming nesds of all students

Commendations/Evidence:

Obsarsation 1 Obsarvation 2

Suggestions for Growth/Evidence:

Obsarsation 1 Obsarvation 2
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Standard 3: Assessing Students for Learning

Teachers apply knowledge of the purposes, characteristics, and uses of diferent fypes of assessments. They collect and analyze data from a vanety of
sources and uss those data to Inform IRstructon. They review data, both Individually and with colleagues, to monfor student leaming. Teachers uss
assessment data to estabiish leaming goals and to plan, dferentate, and moddy instruction. They Invatve 3l students In seff-assassmant, goal sating,
and monitorng progress. Teachers use avallable technologies o assist In assesEment, analysis, and communicalon of student leaming. They usa
assessment Information to share timely and comprehensible feediback with stutents and thelr familles.

Practice Mot 2. Practice Practice

Developing Consistent
1 Appdying knowledge of the purposes, characteristics, and uses of different types of assessments

QOpfianal Teacher
Self-Scone

oBS1

oBs2

2 Collecting and analyzing assessment data from a varety of sources to inform instection

3 Rewiewing data. both individually and with colleagues. to monitor student leaming

4 Using assessment data to establish leaming geals and to plan, differentiate. and medify nstruction

[ DA ] ] A

5 Involving all students in self —assessment, goal setting, and monitoring progress

5.6 Using available technologies to assist in assessment, analysis, and communication of student leaming

5.7 Using assessment infommation to share timely and comprehensible feedback with students and their families

Commendations/Evidence:

Obsarvation 1 Obsarvation 2

Suggestions for Growth/Evidence:

Obsarvation 1 Obsarvation 2

Standard &: Developing as a Professional Educator

Teachers refiect on thelr teaching practice to suppost student leaming. They establsh professional goals and engage In purposenul growth and
deveiopment. They collaborate with coleagues and engage In the broader professional community to support teacher and student i2aming. Teachers leam
@oout and work with families to support student leaming. They engage local communities In support of the Instructional program. They manage professional
sporsiolities to maintain modlvation and commitment 1o all students. Teachers demonsirate professional responsiol and ethical conduct.
NIO=Not - Practice Not 2.  Practice 3. Practice Practice

Observed Consistent Developing Consistent Distinguished

6.1 Reflecting on teaching practice in support of student leaming

Optional Teacher
Sel-Scone

0BS 1

OBs 2

8.2 Establishing professional goals and engaging in continuous and purposeful professional growth and development

8.3 Collaborating with colleagues and the broader professional community to support teacher and student leaming

3.4 Working with famdies to support student leaming

6.5 Engaging kxcal communities in support of the instructional program

.6 Managing professional responsibilites to maintain motvation and commitment to all students

6.7 Demonstrating professional responsibility, integrity, and ethical conduct

Commendations/Evidence:

Obsareation 1 Obsarvation 2

Suggestions for Growth/Evidence:

Dbsardation 1 Obsarvation 2

1 have read this Formathve Evaluation, but my Signative 0085 not necessarly signtly agreement. | understand Mat a copy of tis document will be

placed in my personnel Me. [ also undersiand thaf | may prepare a WiTlien response which will be sifached fo his documernt.

Evaluates: Dales Evaluates: Diate:
Evaluator: Dabe: Evaluator: Diate:

65




Central Union High School District

Summative Evalnation
For 1zt year probationary and parmanent employees, a final conference & evaluation form will be given o the employee no later than thiryy days bafore the
end af the school year.
For Ind year probarionary emplovees, the summainve (final) conference and evaluanion_form will be given and reviewed with the employes no later than March
15 gf that year.

Teacher School Site Date
O O UJ U
Stamms of Teacher: Probanionary 1 Probationary 2 Permansnt Orther
CEITERIA: N/Q - Not Observed 1 - Mot Consistent with Standard 3 - Practice Consistent with Standard
1 - Practice Developing 4 - Practice Distinpuished
Srandard 1: Engaging and Supporting All Smdents in Learning N 1 2 k3 4
11 TUsing knowledge of smdents to engage them in leaming
12 Copnecting leaming to smdents’ prior knowledge, back grounds, life experiences, and interests
13 Connecting subject matter to meaningful, real-life contexts
14 Using a vanety of instructional strategies, resources, and technologies to meet students’ diverse learning needs
1.5 Promeoting criical thinking throngh inquiry, problem solving, and reflection
16 Monitoring stadent learning and adjusting instruction whils teaching
Standard 1: Owerall Rating -

Standard 1: Creating and Maintaining Effective Environments for Stodent Learning NI 1 2 3 4
2.1 Promoting socizl development and responsibility within & canng commmunity where each student is eated

fairly and respectfully
33 Creating physical or virmal leaming enviromments that promote sudent leaming, reflect diversity, and

encourage constmuctive and productve interactions among smdents
231 [Establishing and maintaining leaming enviromments that are physically, intellecmally, and emotionally safe
24 Creatng a rigorous lesrning environment with high expectations and appropriate support for all smdents
25 Developing, communicating, and maimtaining hizh standards for individual and group behavior
15 Employing classroom routines, procedures, nomms, and supports for pesitve behavier to ensure a climate in
- which all smdents can leam
5~ Using instructional fime to optimize leaming

Standard 2: Owerall Rating -

Standard 3: Understanding and Organizing Subject Matter for Student Learning Noo| 1 2 3 4
31 Demonsoating knowledge of subject matter, academic content standards, snd cwriculum frameworks
32 Applying knowledge of student development and proficiencies to ensure student understanding of subject

matter
13  Organizing cumoolum to facilitate smdent understanding of the subject matter
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W
1=

Udlizing instructonal strategies that are appropriate to the subject matter

Using and adapting resources, technologies, and standards-aligned instructional materials, inclading adopted
materials, to make subject matter accessible to all sdents

[
[

Addressing the needs of English leamners and smdents with special needs to provide equitable access to the
comtent

i
=

Standard 3: Owverall Rafing -

Standard 4: Planning Instruction and Desizning Learning Experiences for All Students NID 2 3
41 Using knowledze of students’ academic readiness, langnage proficiency, cultural background, and individusl

development to plan instruction
41 Establishing and articulating goals for student leaming
43 Developing and sequencing long-term and short-term instmctional plans to support leaming
44

Planning instmcton that incorporates appropriate strategies to meet the leaming needs of all smdents
435

Adapting instuctional plans and curricular materials to meset assessed leaming needs of all smdents

Standard 4: Owerall Rating -
Standard 5: Assessing Students for Learning NO 2 3
- Applying knowledge of the purposes, characteristics, and uses of different rypes of assessments
52 Collecting and analyzing assessment data fom a variety of sources to inform msmuctdon
53 FRewviewing data, both individually and with colleagues, to monitor smdent learning
34 Using assessment data to establish leaming poals and to plan, differentiate, and modify instruction
35 Imvelving all smdents in self —assessment, poal seting, and monitoring progress
3.6 Using available technologies to assist in assessment, analysis, and commmmication of student leaming
57 Using assessment information to share timely and comprehensible feedback with smdents and their families
Standard 5: Owerall Rating -

Standard 6: Developing as a Professional Educator NID 2 3

6.1 FReflecting on teaching practice in support of student leamming

52 Establishing professional goals and engaging in continuous and purposeful professional growth and
development

Collaborating with colleagues and the broader professional community to support teacher and student learning
G4 Working with families to support stadent leaming

Engaging local commumities in support of the instuctional program

Managing professional responsibilities to mamtain motivadon and commimment to all students
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6.7 Demonstrating professional responsibility, integrity, and ethical condact [ l

Standard &: Overall Rating -

Vs

He

Completed Professional Development Goal with Reflection

Completed Classroom Instaction Goeal with Reflection

Completed Smdent Growth Goal with Feflection

Preparation for Pre-Observation Conference is Evidant

Preparation for Post-Observation Conference is Evident

Areas of Stremgth

Areas for Growth

For Permanent Teachers Only:
H Fecommend for evaluation during the school year. (4N snamdards overall ratings ar or above 2.0}
O Recommend for contimad evaluation during the school year. (One standard overall ratng below 2.0

[0 Recommend for contimed evalnation during the school year and referral to PAR. (Two or more standards overall ratings below 2.0 OR

one standard overall rating of 1.0, not including Standard Six)

Overall Rating:

I have read thiz Summary Evalugton, but my signanure does not necessarily signifi agreement, I undersiand that a copy af this document will be placed in my

parsonnel file. Ialze undersiand that I may prepare a written response which will be atached to rthiz document.

Evwaluates Diate

Evwaluator Date

68




CENTRAL UNION HIGH SCHOOL DISTRICT

Appendix #4-A

Certificated Evaluation Form for Non-Instructional Personnel
Librarian, Resource Teachers, Coordinators, Teachers on Special Assignment

Rubric for Teacher on Spacial Assignament Positions.
Domain 1. Planning and Preparation

Crtena 1- Pracocas Not Consitant | 2- Practics Developng 3- Prachice Conustant 4- Practics Datinguishad
a_KEnowledge of Corflent and | Mlans and prachee dsplay Hians and prachce refect Hars and prachce deplay Plans and prachce displays
Pedagogy lite knowiadge of the some awareness of the sohd extensive knowiedos of the
contert, matructional important concapts n the content, content wih avidence for
practices, laws, o trends in discipine, laws, of tronds n practices laws, of trends in instructional practices, laws,
ol il developrent i | develop professional develop of Wrends in professional
i 1o that disciph dc 10 that dsaplne. speciic to hal disciphne o that
discipine Pursues
professional groath
opportunbes.
b._Demonstrating Knowledge | Demonstrates ittle of no Demonstrates some Demonstrates extensive
of Students and Staff knowledge of knowledge of nowledge knowledge of ndwidual
hackgrounde, cularog, chillg, trxtofm culturas, shals bW' cutarog, chille, blxi‘grmn‘dc colturos, skilo,
academic language academic age r guag
proficiency., proficiency. interests, and proficency, . [ Y. ad
special neads, and does net | spocal needs, and attains spenial needs and attana thes | specal nevds and attains ths
seek such this §nowledge foc the Inowkedge for groups of the | knoatedge for individusls
population served as & population served. served.
whole
¢ Settng Instruchonal and Irstructional Suppornt I
Support Program Outcomes | Program outcomes are Program cutcomes are Program outcomes are highly
unsutable for !, & Y, partially suitable | and sutable to the shuaton | appeopaate 1o the
represset vl of kow-level 10 the 3HUABON and e needs SCWONpIogeam, and can be
learning, or ave stated ordy of the stafistudents. An shudents/sta¥, and can be assessed. They
as activties. They do not attemapt S maos 10 ) different types of content,
PEIMVT VIaDee MAINoas of amerentane Gowvery of amerennates cokvery of AN LN NI ICCOUNE T
assessment Ssupport. needs of ndividaal
stafliprograe.
d Iy g Knowledga | D littia or Mo Demonstrates basic Demenstrates full awareness | Actvely seeks out rew
of Rescesces knowledge of knowledge of from a wide range
acailable s the scheol o avaiable in the school o school, distnct, and n the of sources 10 erhance own
dstnct, 1o enhance own distnct. 10 enhance own knowledge and 10 envich staff
knowledge, 10 use in knowlodge. to use n Lars' shils in
teaching o for 22aff to teaching, or for stalf to knowledge, to use in implementing the scheol's
advance e siolls advance ther skils program

» Mm; Cutrunad

Prlart Dan w0 yundinny vy
and inchades 3 number ol

#40 account the
. lacking ] L bt and resources o desgn a demands of
o an overal struchae some of them don't fit with ' making presentatons and
the broadar goals “xpanances algnad 1 has been davelopad
sustable to groups of acrrrestrators and teachers
f. Designing StudentProgram | Has no plam to evaluale Has 3 rudsmentary plan to Plan %o evaluate hsher Evaluaton plan of hisfher
Assessments halher mpact on the avaluate hisher impact on mpact on $he program s impact on the program is
progrant o lesists the instructional support highly sophisticated, with
that such an program ad the collection of multipie sowces of evidence
evaluation is mpartant endenca to indicate the ard a clsar path toward
dagree o which the goals improving the program on an
0NQUNG bass.
Gurdng Qussbons Examples

12 To what extant does the TOSA know and decuss discipine-spachic standards, laas, and matenals?

1b. Does e TOSA ate some knowledge of

‘Reachers’ backgrounds, cultures, skils, academic language?

1o Are e InstructionalSuppont Prograsm outcomes clear, accessible and diferentiated 7
1d_Is the TOSA fully sware of resources avaiable in the school, distirict, and in $he keger professional community to enhance own knowledge, to uss in

teaching, or for staff 1o advance ther shills?
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le. is the Instruchional/Support Program coordinated with the buldingidistrict goals for staflistudents?
11. Does the TOSA attemp! 10 assess hsher mpact on the program?
Evidence Examples.
13 TOSA consistently provigss cisar explanatons of tha standards, liws, 3nd utlizes matsrisls bassd In FESasrch and padsgogy.
1b. TOSA plans reflect 3 knoaledge or understanding of students’ Aeachers” background, culture. skills, andlor acadenwc language
1o TOSA nstructional goalsioutcomes are claarly defined and aligned with the needs of staff
1d TOSA identtes necessary human and matenal resources for the Instructional/Support Program and Is able to idently where these resources are
locatedhow to access these
rescurces
fe. TOSA provides a plan that = focused on clearly defined goals and is aligned with data-informed needs. The plan budlds on and enhances the
capacty of staff 1o defver tha

Instruchonal/suppon program.
1. TOSA has developed a clear plan 10 assess hesher impact on the instructionalisuppor program and uses data 10 NI PIogram revisons and
Improvemsnt.
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Domain 2- School Coln_:o and Environment:

Cntena 1= Practice Not Consasient 2- Prachce Developing 3- Practce Consistent 4- Practice Distnguished
a. Creating an Environment Has not created an Creates an environment Creates an environment Creates an environment
of Respect & Rapport envwonment where others where othars feel safe asking | where others feel safe asking | where others work
feel safe asking for for assstance, but there is for assistance, and some with the TOSA
assistance, There s no brmited evidence of inftiate contact with the TOSA | fo co-develop and partopate
wvidunice ol collabosabons ue wullaban ations s desagrnng B | o sewh suppod ke i wnpoveneb-focused
addressing problems of sional leameng or in collaborative efforts to professional leamang
prachce setting goals for impeaved improve instructional
instrucson practices
b. Estabishing a Culture for Conveys the sense that the O pr Pr and models a Has eslablished a culture of
Professional Leaming work of improving instruction | and'or models a culture of culture of professional i professional inquiry in which
s externally mandated and is 1 inquiry and and leaming in which staff staff intiates instructional
not important o school leaming in which staff seek assistance in mproving | improvement efforis, works
improvement. sometimes seek assistance thesr nstructonal skils colaboratively with the
0 improving evaluator to define the goals,
mstructonal ckills processes, and methods to
measure the implomentaton
ard mipact uf the eelulives.
. Establishing clear No processes or procadures | There 1s 3 limited Clear procasses and Clear processes and
procedures to gan access lo | are m place. It is undlear how of how to procedures are n place to procedures o access the
o access the services access sanices offared by guide of how | range of sericas prowded
provided by the TOSA the TOSA Processes and to access each of the are in place and well
procedures lack the sarvices provided by the communicated. The
spacificty nacessary . proceduras 1o accass
senices are understood and
used
d. Establshing and Norms for interactions have | Makes bmited altempts to Has estabkshed and Has established clear norms
] norms of not been defned establish norms for promoted clear noems for of mutual respect for

mamntznng
behavior for iInteracsons

disrespectiul respactiul mieracions. nterachions are obssrved.
Individuals or hold
Interactions are negative Interactions are generally Interactions are polite and themsaives and each other
ppropriate, o approprate and free from , reflecting g ntable for b g the
10 cultural backgrounds. conflict, but may be warmth and caring, and are noms.
charact d by | | appropnate to the cultural
displays of nsensitvity or and developmental interactons are highly
lack of responsiveness 1o differences among groups. , reflecting genuine
cultural or developmental warmth and caning and
diflerences. sensitiity to cultures and
levels of development.

o Organizing physical space | Spaces for indvidual or Spaces for ndmdual or Leaming spaces are well TOSA ensures the physical
group work are poory group work are sufficiently organized to minimze lost space is well organzed and
organzed, resulting in lost organized 5o that they do not | tme, the engag flexibly designed fo support
tme, a senss of chaos, and cons¥rain the of paticipants, and provd Itple approaches 1o
lack of engagement. The an environment that is free of
physical environment and the distractions.
achvibes designed to support
leaming are poorty aligned.

Guading Questions Examples

2a. Does the TOSA create an environment of trust and respect?

26, Doéd 1ha TUSA S31aBIANA 3 Cultire 1of SOMINUOUS IMPIovEeanUprolessional wamng?
2c. Does the TOSA establish clear procedures for othars 1o gain access to support?

2d. Does the TOSA establsh and maintain norms of behavior for professsonal mteractions?
2e. Does the TOSA organize the environment for professional leaming (%o the extent possible|?

Ewvidance Examples:
2a TOSA axhituts

and

pect for othars’ backg

needs of others.

2b. TOSA helps to promote and keeps the focus on contnuous smprovement, and models professional inquiry and jeaming.

2c. TOSA has a clearly defined pe

andlor proced

2d TOSA has d

oy
ped and cor

for others 1o gain access 1o support
ated norms for professional conduct

2e. TOSA demonstrates Sexibiity in organwing the learmng envvronment to maomize professional leaming.
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Domain 3- Professional Responsibilities:

Criteria 1- Pracses Not Consistent 2- Practice Developing 3 Practice Corsistent 4- Practice Distingushed
a. Reflecting on Practes Does not reflect on practce, | Reflections are vague, Reflections peovde accurate | Reflections are both speafic
o¢ the reflechons are ncluding cnly general and cbjectve descnpbons of | and perceptive, cting clear
naccwrate (or salf-sarving). recommendabons for practica, providing specfic ) for
improvement. of challenges and | recommendatons. TOSA's
successes pudgment and
Recommendations are experbse help shape speciic
spachic and focused on for
m‘nw-mnmdpmrtm alternative approachas to
maot improvemant goals
b. Mantaing Accurate Does not follow established | Has limved success in Follows establshed Follows and contnbutes 1o
Records procedures for developing following established procedures for daveloping established procedures for
and submitting reg procedures for developing and submiting required developing and submittng
documants and submitng required o 2!
documents.
Requred documents are Required documents are Required documents are
naccurate andlor late TOSA requires mondonng to | accurade and submutied on accurate, submitted on teme,
avosd inaccurate andlor late tme. and viewed as
documents. axemplars o gude the work
of others.
¢ Communicating and Tends to work m isolation, Is inconsstent in Consistently ata Takes a leadership role n
making no effort 1o commumicaing and and coordinates commurscatng and
Efforts te or dnat rdinating impe imp 1 efforts, coordinating improvement
with others. efforts, inhibiting a common | contributing o a common eforts
purpose and alignad focus purpose and aligned focus
d. Partaipating n a Does not particpate in school | Occasionally participates in Actively participates and Seeks opponuntes 1o
Professional I district committees, school / district commitiees, contributes to schoolidstnet parscpate in schooll destct
propcts, and/or events projects, andior events. committees, projects andior , peogects, andlor
Professonal Profassional relabionships evants Professional events and makes si ant
with colleagues are distant or | with colleagues are relationshwps with colleagues | contrbutions to thesa, ofien
negative coufteous. are respectful, a leadership role.
and productive T 15 respecied and
sought out by colleagues.
& Growing and Developing Does not particpale in Only parsapates m required | Seeks professional learning Actvely pursues professional
Professionaly professional learning. hm d to lsamng opportunities.
TOSA makes | sional prachice TOSA apphes this leaming %o
anempis to share OSA seeks out support the growth of
professional leaming with mﬁabm professional knowledge and
others. Ieaming with shills of colleagues
1 Professionalsm Does not honor Is incorsstent in Demonsirates standards | Is well as Someonse
— confidantialiny and acts wim | bom "’iﬁ"’ umuq.mwmw who 3 tha
low levels of intagrity. professional mtegrity confidentialty. highest standards of honesty,
Caolleagues do not trust this Colleagues have low levels Colleagues trust Bus nilegrity, and confidentialty,
TOSA of trust m $us TOSA. TOSA challenging negativity and
promoting hagh standards of
professionalam
Colleagues seek out and
trust thes TOSA
Questions Examples
3a Does the TOSA ly reflact on practice based on evid and make adpustments to practice, dr ona rtowe of strab ?

b.o«omrosammmmwmmmam-nmmmmmkwm

3¢ Does the TOSA comnuncate and coordinate improvement efiods?
3 Dmmfos&mmpmpanuwmm projects, andior events?
lleagues and atlempl to stay apprised of current sirategis of intatives 1o enhance

3e Does the TOSA particpate in prof ral g with

professional practice?

g

31. Does the TOSA demonstrates high standards of honesty, integnty and confidentalty? Do coleagues trust this Specialist?

Ewvidence Examples

B4

3a TOSA is reflective and dentfies spechc ways 1o improve peactice. This may be evidenced through professional cor

and/or wntten action plans &

stops taken

35 TOSA has systems to track data and mantain accurate records. (Logs, calendars, plans.nqredﬂoom)

3c. TOSA uses muitiple communication methods which may include meeting agendas, p

nt plans,

KL Toﬂpmwummwmmw:mawdsmmmmmmm

3a TOSA saeks professional leamng

P

strates k

3. mmmTOSAmmmd They are respected, trusted and sought out by colleagues.
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Domain 4A: In

Cntena Practice Not Cansistert Practice Developeng Practce Consistant Practice Destingushed
a. Collaborating with Staff Daclnes to collaborate with Collaborates with staff m the | Intiates collaborabon with Inthates collaboration with
staff in the desgn of design of mstrucson andfor staff in the design of staff n the design of
instruction andéor program of mmdmnvmen nistruction and'er program of | instruction andéor program of
support, specfically to do s0. support, locating addtional
resources from sources
outside tha school
b. Questioning and Does not collaborate with Collaborates with staff on Collaborates with staff to Fosters a habit of generating
Discussion Techniques to staff or engage in discussion | one or more lechnigues eflectvely reflect on teaching | inqury questions
Respond to Professional about techniques whan spacifically asked to do | techriquas in order to and offectively
Needs. s0 differentiase and improve guides through a
nistructional practice process of sef<eflection in
order 1o differertiate and
w
practics
¢ Engaging Staff i Leaming | Makes Mtfle or no effort to Uses a bmited number of Selects from a vanety of Seeks and shares new
respond to the needs of stafl | strategies to support staffs research-based to | knowledge of s and
Makez bmitsd or no uss of , coment SUPpon staffs’ pedsgogy. rezources related 1 ongong
SIrAlRges, resources., of knowledge and instructional | content knowledge, leaming from the
technology skills. While not always mstructional skils. Models professonal
successiul, may attempt to and advocates for the Faciitates stalfs’ stratege
model and advocate for the oflectve use of resources, integration of hose
effective use of resources, ncluding the use of available | resources, ncluding available
incduding avadable technology. 1o promote technclogy. to influence
technology, 1o promote leaming practice, promote
learning. and diferentate nstruction
d Using Assessment and Does not attempt to use While not alway ful, | R ds 1o the prof i | Integrates multiple
Observational Feedback for | observational feedback data | attempts to respond 1o the neads of staff by providing tools of observation, and data
mnstructional Improvement and data analysis to intorm protessional needs of statf by | speciic observabonal colachon to create and utige
siaffs’ next steps. providing obsarvasonal fesdback data and data opportuniies for exananation
feedback data and data analysis for both shoet- and | and improvement of practice
analysis 1o inform practice long-lerm goals and for
problem
decimon-making
e. Demonstrating Flexilty Adheres to the plan, n spie | Makes modest changes in Makes reasions to the Is seekng ways
and v of evidence of 25 the support progeam when progeam when £ 15 o impeove the support
nadequacy. confronted weh evidence of neaded based on data program and makes
the need for change.
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state, and federal mandates,

__Domain 4B: Athletic Directors.
Cotena Practice Not Consistent Practice Developing Practice Consistent Practice Distngushed
2. Knowng and Does not or rarely develops a | Sometimas develops 3 Often develops a process for develops 3
Implementing Methods in process for feld preparation, | process for field preparation, | field preparaton. routine process for feld preparaton
Regards 1o Safety, Faciites | routine maintenance, and routine maintenance, and maintenance, and faciity routine maintenance, and
Managemant, atc fachty repairs facility ropars ropans facdity repars
Does not or rarely Sometimes estabishes clear | Ofien establishes dex establishes
establshes clear Ll for program and | expectatons for program and | clear expectatons for
expectations for program and | 3aff, a3 appropriate, in ataft, a3 program and ataft, ay
staff, as appropriate, n responding to safety and responding to safety and Bl wate, in to
responding 1o safety and haalth raguiations; haaith regulabons. ensures safety and health regulations.
regulatons does not | sometimes ensures that stafl | that staflf understand and always ensures that staff
or rarely ensures that staff d d and ply 'with with emergency understand and comply with
understand and comply with | emergency reguiations. emergency regudabons
emergency regulatons
b. Communicating with Does not or rarely anticipat S icp Ofen anticipates stakeholder | Consistontly anficipates
Coaches, Students, and Staff | stakeholder misconcaphons, | stakaholder misconceptions  dificulties, | stakeholdar )
dificuitves, confuson and difficulties, confusion and confusion and adjusts difficulties, confusion and
does not adpst accordingly adusts accordingly. accordngly. adgusts accordingly
Does not or rarely works with i works with staff Often works with staff and Conmstently works with staff
staff and stakeholders to and stakeholders to establish | stakeholders to bish and stakeholdars o establsh
establish timelnes for cntical | tmahnes for entacal tmednes for crtical tmeines for cntical
benchmarks for monit benchmarks for moniloring benchmarks for torng hmarks for moni
suecess (0.g. nw:ma success (e g. safotycrsis success (0.9 safetyl (0.9 safotylcrisis
and and transportabon polcies and transportation policies and transportabon
and regulations, and regulatons, mairtenance | and regulations, maintenance | and regulatons, maintenance
schadules, etc.) schedules, etc ) schedules, efc ) schedules, efc )
¢ Managing Staff Does not or rare Sometimes demonstrates Ofien demonsirates Consistently
" and | knowisdge and sxis Rrowtedgs and skifs Anowesge and skils
skills necessary for hisher necessary for hisher postion | necessary for his/her posibon | necessary for hesher poson
position (e.g. effective (0.9 effoctive management (0.g. efoctive gemant (e g. effective
skils, oral and | skils, oral and wnitten ills, oral and wntten oral and written
wiitten commuracation skils, | communication communcation commuracaton skils,
knowledge of policies and knowtedge of poboes and knowledge of policies and knowledge of polices and
procedures, efc. ) procedures, etc.) procedures, efc ) procedures, ofc.)
d. Using Comprehensive, Does not or rarely follows Sometimes follows Oflen follows approp C folk
Collaborative Planning Skils | approp p dures n appropriate p d in P i in schedul n
s events with all events with all evants with 3l parties (ICB wvents with all
parties (ICB, school busmess | partes (ICB, school business | school partes (ICB, school business
AaMISraoes, AOTPETAONS, BANSEMOS, A0MASIranors,
administration, fund rasing | adminstration, fundraising | administration, fund raming | admenstration, fund Craising
eic) eic) etc.) etc)
&_Promoting High Does not or rarsly provides Sometimes Ofen provnides oversight 1o
Expactations for the Delivery | oversight to ensure that oversight to ensure that ensure hat tmelines are met | oversight lo ensure that
of Quality Programs and timefines are mat and timafines are met and and stakeholders receive timelines are met and
Services stakeholders recere recame plets and Dig i
complete and unambiguous complele and unambiguous documents and maternals, and b 15
documents and matenals, documents and materals, Ofien sokats input from documents and malterats
does not or rarely solicits sometmes solicks input from | stakeholders the conssiently solicits input
input from stakeholdars stakaholders the quality and ti of from
regardng the quaity and quality and of processes, actvites and e qualty and tmeliness
tmehness of processes, activities and processes, activites and
activibes and materials matenals materials
{. Mantaining Budgat and Dozs not or rarely follows Sometimes follows Olloniolomdeomm follows
Records Effectively depariment andfor district department and/or distnct andlor disinet guid for department andior district
guidelnas for budg gudelines for budget managemant and guadelines foe budgat
management and record management and record record mantenance that management and record
mairdenance does not or mauntenance sometmes meets spendng deadines. mamtenance that meets
rarely meets spending meets spending deadines spending deadines
g Prowdng Infarmaton to Doas not or raraly provides. Sometmes provides Oftan provides necassary Consistantly
Stakaholders necessary information to necessary mformation 1o information 1o ensure that necessary mformabon to
ensure that students, staff ensure that students, staff students, staff. and the ensure that students, staff
and the school community and the school community school community and the school community
understand state and distnict | understand state and disinct | understand state and dstrict | undarstand state and district
poacies, ¢ , and policas, requianons, PORCIES, FEQUIANONS, aNd powcies, , ang
procedures, as well as local, | procedures, as well as local, | procedures, as wel as local, | procedures, as well as local,
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Domain 4C- Program lmprovement Resowrce Teachers (PIRT)

Crtena Practice Not Consistent Practice Developing Practice Consistent Practee Distingushed
2. Submitting Reports in 2 PIRT does not or rarely Pﬂl’mwa PIRT often prepares and PIRT regutarty and
Timely Manner prepares and submats . sy ions, reports | consestently
applcations, reports and mpoﬁswbudgol and budget revisions in a quality customer service to
budget revisons in a smely revisions in 3 timely and timaly and complete manner | site adminsirators, includng
and r ol fuently o
mmmm:adplocedm
sile
whviarmpore by
resources (&5 approprale),
and making helphul and timely
referrals (35 appropaate)
b. Demonstratng PIRT does not or rarety PIRT sometimas PIRT often demonstrates PIRT reguiarty and
Comphiance with all Polices | demonstrates understanding demonstrates understanding and demonstrates
and Mandates and comphance with understanding ph with apphicabl derstanding and
applicable district, state andior | compliance with applicable | distnct, state andior federal with
federal laws and mandates; destnct, state andior federal | laws and mandates; and distnet, state and/or federal
and PIRT does not or rarely laws and mandates; and PIRT often invests ste laws and mandates, and PIRT
invests site admnistrators and | PIRT sometimes nvests admwrustrators and others (as | invests site admmistralors and
others (as applicable) in site admmnistrators and apphicable) in understanding mn(asappiou-)n
understanching and others (as applicabie) in and complbing with
with district. state and feders and state and faderal laws mmmwmd
laws, polices and mandates | complying with district. stale | polcies and mandates. kxas, pobicies and mandates
and federal laws, polices
and mandates
¢. Developing Information PIRT does not or rarely PIRT sometimas develops | PIRT often develops and PIRT affectively develops and
Colection Systems mmﬂmm and implements information | mplements nformation implements informaton
floction syst tomeet | collechon systems to meet collection systems to meet the
bmutd'modsdlh. the needs of the district and | the needs of the district and needs of the distnict and its
district and its schools (g s schools (@ g teacher and | #s schools (e g teacher and hools (2 g her and
teacher and principal input pancpal nput forms on princpal input forms on prncipal input forms on
forms on Google forms) Google forms) forms). Google forms),
d. Providing Support, Pmlmearmumw PIRT sometimes prowdes PIRT often provides support, | PIRT regularly and
.sushnco andlor assatance, andlor assustance, andlor gudance, techaical

oversight on grants (as
appropnate) andlor techmical
school

on grants (as appropriate)

aspects of school improvement and school and techmcal of
improvement and does not or | sometimes solicits feedback | often soboits feedback that school improvement and
rarely solicits foedback that that informs improvemeont nformes improvement for reguiarly soleits feedback that
informs impeovement for for future grant development | future grant development nforms improvement for
Mnngmdhelopnw improvement | andfor school improvement future grant development
andlor school imp implementato mplementation. andlor school improvement
implementaton implamantaton

e. Presenting PIRT does not or rarely PIRT sometimes PIRT often presents program | PIRT clearly and fluently

Information to Stakehold prasants program info gram nformation to site | mformation to site prasants program information
to sibe adminstrators, S5C administrators, SSC, and admnvstrators, SSC, and to sibe adminsirators, SSC,
does not or rarely i d trat d strate toxt sstontly d trates
demonsirates strong context- | strong context- and ammm strong context- and audience-
and audkence-specific auckence-spacific witerpersonal, written and spooicmm:onalwrm
verbal commuricaton skills verbal communicabon skils sholls.
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Crtena/Critical Altnbutes Practice Not C tent Practica Developing Prachce Consistant Practice Dsnguished

a Models and Promotes ASS Director/Coordinator ASB Director/Coordnator ASB Director/Coordinator ASS Director/Coordnator

Leadership does not recruil needed sometimes recruits needed | often recruits needed always recruts needed
volunteers for student volunteers for student volunteers for student voluntesrs for student

y actvities; and competitons! activities; and actrades; and competitions/activities; and
mnimally assists coaches and | sometimes assists coaches | often assists coaches and always asssts coaches and
chaperones before, durng and | and chaperones before, before, durng chaperones before, dunng and
student activities, | student activities, actvibes,

B. Serves as a Lisson ASS DirectoriCoordinator ASB Diractor/Coordnator ASB DirectoriCoordinator ASS Diractor/Coordnator

rarely or does not serve as a SOMetimes Serves as a oflen serves as a kaison regularly and consstently

liason between site district
office, state, federal, and

private agencies dealing with | prvate agencies dealing agencies dealing with student | federal, and private agences
C. Planming of Actvbes ASB Director/Coordinator ASB Director/Coordnator ASB DrectoriCoordinator ASS Director/Coordnator
does not of rarely plans, sometmes plans, often plans, implements, and | effectively plans, implements,
implements, and superises implements, and supervises school-wide and supervises school-wide
school-wide student sctivities, | schoobwide student studamt sctivities, and often student sctvities. and
does not or rarely assesses actvities, and sometmes assesses the implementation assesses the
the i tion and impact | assesses the and impact of student implementation and impact of
of student activities to identify | implementation and impact | activibies 10 denify (and student actvies to
(and implement) of student activities o implement) mprovements in | (and implameant)
mprovements in sd¢ dentify (and implement) sile programs, improvements in site
programs. improvemants in site programs
programs
d. Promoting and Involving | ASB Director/Cocrdinator ASB Director/Coordinator ASB Director/Coordinator ASS Director/Coordinator
Parents/Famely in Actvibes | does not or rarely p L t promoles often promotes regularly and consistently
iy understanding of | parentfamdy understandng | understanding of site promotes part
=dr pengrams theough 2 of <te programs thereigh 2 pengrams through a vanety of | understanding of site through
variety of strategees; and does | vanety of strategies; and stralegies; and often mvolves | a vanety of strategies; and
not or rarely mvolves sometimes involves ily in site reqularly and effectively
pareatsfiamily in site activibes | parents/t. n sie activhes pacents and famiy in
actvities. sfe actrabes.
¢ Promotng and Buiding | ASB Direclor/Coordmator ASB Director/Coordinator ASB Director'Coardinator ASS Director/Coordnator
Community Partnerships does not or rarely pro 2! p tes and often promotes and builds regularly and consistently
and bulds commu ity bulds understanding of | promoles and builds
understanding of site understanding of site sfte programs. and often community understandng of
programs, and does not or programs, and sometimes Luilds strong community sse programs, and effectively
rarely bulds strong community | builds strong community partinershps budds strong community
f Mantainng Budget and Does not or raraly folk Sometimes folk Often follows depai Consistently foll
Records Effectively depanment andior distrct depanment andior distnct andior district gusdebnes for department and/or dstrict
gudelnes for budget guidelines for budget budget management and gusdedines for budget
management and record management and record record mantenance that management and record
maintenance doas not or mantenance sometimes meets spending deadlines. mantenance that meats
rarely meets spending meets spending deadines. spending deadiines
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4E. Librarians and Theater

Crtena Practice Not Consistent Practce Developing Pracoce Consstent Practice Distinguished
a Maragng Student Clear procedures have not Some procedures and Clear procedures have been | Clear procedures have boen
Behavior been established for studant standards have been established for student estabished for student
behavior, established for student - beh . Monitors student
Does not monitor student bohavior. Is i istentin | Me studant bohavior as | behavior proactively before
behavior. monitoning student behavior. | problems anse. Consistendly | problems anse
Has a pomanly puntive Demorstrates respect for
approach 1o managing stadent students i hanaling any Consistently demonsirates
behavior, 1ssues. respect for students in
handing any behavior issues
Works with teachers 1o create
consastent, positive
procedures.
b. Creating a Culture for The school libcary'theater The school loraryftheater The school lbraryftheater The school loraryitheater is a
Learning e is tng s hat environment i mviting and true keaming commons where
Physical resources and space | organized Physical conducive fo student the whole school community
wihin the employee’s control | resources and space within | leaming. Physical resources | feals comfortable to
are poorty organized for he employee’s control are and space within the explore and share learming
vanous luncbons. aranged more for the employee’s confrol are
convenience of library organized for vanous
staff than for students functions ! Physical resources are
accessibilty and safety organized and flexible &
to respond to the needs of the
school, groups, and indradual
¢ Managng LibraryTheater | No procedures for circulation Some procedures o Procedures for arcutation Postive are in
Procedures andior faciities circulation and/or andlor scheduling have bean | place for all routine services
and resources have been of faciliies and resources established providing for g 0 optimal o
estabhshed resuling in kmited | have been established. Meguate 10 facis facilibes and resources.
access. and resources
Flexibiity in procedures and
maximizes the
avakabeity of the employee’s
expertise and IDcarytheater
resources.
d_Collaborating with Collaborabon doss not occur Linmvted collaborabon exssts | Collaboration occurs with Initistes colaboraton and
Teachars and Communsty with feachars/the community with teachersthe some feachers/the socks out toachorsithe
community. community to coordinate the ity for co-planneng
Is not knowledgeabie about use of the loraryitheater and | and co-leaching
their role with the Has limied knowledge about | its resources and provide
implementabion of the CCSS. | ter role with he leaming expenences that Leads in promoting
implementation of the support ms¥ructional units. based leaming and transition
CCsS to CCSS.
Promotes project-based
learming and transition 1o Lessons promote research
CCSS. skills and critical thinking
& Administrative Records are not maintained Keeps some records Keeps accurate and up-to- Keeps accurate and up-1o-
Management and Records | systemabically or avaidable m a | accurale and up-to-date date performance records, date records
timely fashion including pedormance Ntheater equipment records, ibrary/theater
equipment inventory. and usage statistcs librarytheater usage stafistics
suu,ics usage Requirad and requestad Data beyond what is requrad
: repoets are submmitted in full 1s gathered, and
and on time. communicated to
adminestrators and or
stakeholders for planning and
improving the brarytheator
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f. Developing Collecton Acqures resources without Acquires resources with litse | Regularly assesses, acquires | Advocates for funding needs
(Appias to Lib Oniy) ful t of current t of ! , and sorts when necessary (grants
catachon collacton collochion to update holdings and
and dum and foundatons) fo maintan a
Does not sont cobection o Occasionally sorts to ensure | student / staff needs are met. | collection of resources and
remove ouldated and holdings meet cumculum equipment that is responsive
unatiractive matenals noods Secks mput from both 1o changing nstructional
students and staff. neads and studant interests
Does not seek mput from stall | Rarely saeks nput from
andior students students or staff. Monitors trends to develop a
progressive collection
Administering Libeary / Does not develop an Develops an expendturs Develops expendtura plan Using data
;hoamﬂudgel expenditure plan or plan that does not reflect the acequately maintans the | develops a comprehensive
spending records. Ignores needs of the librarytheater program and expenditure plan that allows
spanding deadines which program. Unfamiiar with supports the misson of the for a progressve
results in the forfeiture of estabhished policas for school er program that
funds. managing e budget and suppoets the massion of the
has some Follows department and/or
spendng deadines district guidelines for budget
managament and record Folows department andioe
mamtenance that meets disinet guidelines for budget
spending deadlines. management and record
mamtenance hat meets
spending deadines
h Managing Personne! / No management of support Some management of of support stafl | Expectations are cearly
Students staff or students support staff and students and students are thoughtful defned promoting an effectve
incliding icaty and cor program that inciudes
and support and uthzing management of support staff
disinct andlor state and students following district
mandated processes. andior state mandated
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Central Union High School District
Teacher on Special Azsignment Performance Evaluation

Revised 5/2017
Summary Evaluatien Document Arnwal Evaluaton for the pencd endng
MAME DATE:
ASSIGNMENT: SCHOOL:

Criteria: 1) Practice Hot Consistent 2) Practice Developing 3 Practice Conslstant 4] Proctice Distingulzhed

Domain 1: Plasning and Pregaration

Crieria Practios Mot Cormivient Practice Developing Practics Conmisbent Practice Divtnguimhed

. Fnowledge of Comtem aed
Pedagogy

. Demonwirating Krowisdgs of
Suedents s Suaif

<. Satting Instrectional and Supsory
Program Culomss

4. Demonsratng Krowlsdge of
Fa o

= Dwaigring Coharent
Imttushon Toppar Fmgram

L Desighing 5wdenProgiam
EITTITE Sh 1Y

Beman 3 School Culburs ard Eversemant

et Pracuot Mol COrsmen Pracuor Devekopng Fracior Consisien Fracioe Distnguished

& Creatrg an Enveronmant of
Hatnss L Rapsest

. Exiablinhieg a Culturs for
Professional Laaming

=. Extatintng chear procecues io
‘@AIn acceat 10 Luppart

4. Estabiishing and maintaining
sermu of behaacr for imecactions

o Crpanusing phywcal ipace
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Doman 3. Professonsl Ressonsibiis

|| Crtwnia

Praciioe Mot Consaent Fractica Devaloning

Practios Dirtnguished

i Ahactng on Prestce

& Mantamng Aocurate Records

o COmMUnscrEng and
Copranaang mproesmant Efiors

d. Partapating in & Frofessanal
Camimerty

4. Groveng ane Deusiaprg

Professonally

§ Thoweng Profeusionainm

Daman 4. Positon-Spschic Rewpcrsibiites

A INSmCiongl Coadtes
48 Amigts Dewcton
4L Rewcurce Teackers
AC. ASE Coecns

4E. Lgrarana Thesisr

Crteris

Pracrics hios Conmmens Practics: Deweloping

Fracuios Conadtens

Practios Diwtnguished
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Appendix #4-B

CENTRAL UNION HIGH SCHOOL DISTRICT

Certificated Evaluation Form for Non-Instructional Personnel

Secondary School Counselors

Evaluation Cycle Counselor Profile

in preporation for the counseior evaluation process, please fill owt this prafite and return it fo your evaluator,

Counselor Information

Date: enter a date

Mame: Click here o enter et

riering ponr raresr

Credential Type
Credentials Held: 1. Click here to enter text O Intern | 7| Prefim | 7| Cleor | Exp. Date: date
Please list all credentiofs yow | 2, Click here 1o enter te O Intern | | Prefim | 0| Cleor | Exp, Date: date.
currently hold in CA and in 3. Click here to enter text, O| Intern | 7] Prefim | 7| Clear | Exp. Date: date
other states. 4. Click here 1o enter text, | Intern | 7| Prefim | 7| Cleor | Exp. Date: date
5. Click here to enter text. O Intern | 7| Prefim | 7| Cleor | Exp. Date: date.
Years of Counseling Service
In-district: Years
Cut-of-district {in-state): | Years | Location: Location
Out-of-state: Years | Location: Out of state location
Total ¥ears of Schoaol Years
Coungeling Service:
Counseling Assignments
All Positions held during List Positions
Career:
Piease list all positions held

Assignments this Year:

List Assignments

Please st afl assigrment for
this year,
Extra Duties
Compensated Duties: 1. Dusties
Piease list any additional 2. Duties
duties {other than 3. Duties
counseling) for which you 3. Duties
ormpensated by CLHSD. -

ol oy 5. Duties
Non-paid Duties: Plegse 1. Non-Paid Duties
st eny additlonal school 2. Non-Paid Duties
duties performed for which |3 Non Paid Duties
i mot compensated by [ "0 poid Duties

) 5. Non-Paid Duties

Other
Piease provide any additional information you wish.

Additional info
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fequired

nselor Pri i | Dhaw meEn I
Baction A
Counselor Mame: Click here to enter text Evaluator's Mame; Chick here o enter lexd Date: Click here o enber & dale
As:aignmanl'. Click here bo enler text Schook Click here to enter text

Profeanicnal Bes

Inskructions: Bamed on your sl and ator's input, set and devslop
or bhe CETF 8. At the ond of tha sohool year, reflect on this Professional Developmant goal.

goal Sed in the schaol improvement plan, disbrict initiatives,

CHck hara to anter taxt

Professicnal Development Goal - Describe the srea of knowledge or skill thal you would like bo Tocus on this year.

Iclentify the standard you will be sddressing you will be addressing: Click hara to anter tast

Goal Salting Saction B: End of Yaor Relection
Whiat would success in thes goal look like? Describe your progress toward this goal.
Chck hare o anter texd Click hare 1o anler Laxl.

Hiwar il o kncnw whien you hive achsved it}

Chck here bo anter text.

What evidence will you Ese o monitor your progress?
Gk here bo enter texl

What evidence can you share Lo demonsirabe your progress?
Click nere i enter texl.

Drescrine the professional development activites and action plan you will
put into place to work toward your goal.

CECE here bo enter tex

List professional development activities in which you participated.

Chck hare to enter teat.

Anticipated Challenge Level on a scale from 1-10. 1= low, 10= igh | Prace
an X" bafow iL}

Actual Chiallenge Level on a scale rom 1-10, 1= kow, 10= high (Plce @
5" brlowr it )

1 2 3 L] ] ] T ] ] 10 1 2 E] 4 5 L] T B o 10
What are your reflectons on your overall success ioward meating your professional development goal?
ik leere bo enber Dex
CUHED Professiona Developmant, School and Comemurdty Resources, and Stedent Achbeversent Goals
Jane 2007 1
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Required

H hool

et

Instructions  Based on your

nity R r |

atoc's input, set and cevelop ome Classrcom Wetruction goal ted 10 the CC33, the CUHSD Common Language of

and your
Instructon or the CSTR's At the and of the school year, reflact on this Classroom Instruction goal

Section A:

Cack here to enter text

School and Community Resouwr ces Goal - Describe the area of knowledge or skill that you would like to Tocus on this year,

How will you know when you have achieved t?
Chck here to enter text

Identify the standard you will be addressing. Click T 1o antes lexl
Goal Setting Section B: End of Year Reflection

What would success in this goal look like? Describe your progress toward this goal.
Chck here to anter text Chck here to enter text.

What evidence will you use to monitor your progress?
Cack here 10 anter text

What evidence can you share to demonstrate your progress?
CHCk here 1o enter text,

Describe the instructional activitiesiyoutines you will put into place to
work toward your goal,

Chek here to enter text

List any professional aevelopment activities in which you participated.
Click here 1o enter text.

Anticipated Challenge Level on a scale from 1-10. 1= low, 10= high ( Place
an A" befowit)

Actual Challenge Level on a scale from 1-10. 1=low, 10= high /Place an
X" below i)

1] 2] 3 ] 45 6718 9] 10

1 2 3

CHck hare 1o enter text,

What are your reflections on your overall Success toward meeting your classroom instruction goat?

J Devel t. School and C

4

June

2017

ity Rescurces, and Student Achievement Goals

[
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Required

H n

Based on

hi: n

d 2%udent need, et and develop 0ne Student Achevemest gool Sed to either an dentified sub-growp of students not reaching full potential, or a goal for all

students . For edther option, use » minimum of two student grawth dota sources to set and meosure thes goal. At the end of the sohool year, reflect on this Student Achivement gosl.

Sectlion A:

COCk here 1O enter loxt

Student Achwevement Goal - Describe the student achievement goal that you would like to focus on this year.

Identify if the goal addresses all students or a sub-group: Chck here to enter text

How will you know when they have achieved it?

Chick here 1o enter 1ext

Goal Setting Section B: End of Year Reflection
What would student success in this goal look Ike? Describe student progress toward this goal,
Click here to enter text. Ciick here to enter tat,

What are the two dala sources that will be used to set this goal?

What evidence can you share to demonstrate student progress?

Click here Lo enter text Chck here 1o enfer text.
Describe the action plan you will putinto place 1o accomplith this goal. | List steps taken to achieve this goal.
Chick here to enter lext Chok hers to enter text

Anticipated Cnallenge Level on a scabe from 1-10. 1= low, 10= high
(Prace an "X™ below it}

Actual Cnallenge Level on a scale from 1-10. 1= low, 10= high (Place an
A" below it.)

1 2 3 4 5 [} 7 8 9 10 1 2 3 E 5 6 7 8 9 10
Vhat are your reflect on yous over all success toward mesting your studsnt achievement goal?
Click here to enter lext.
CUHSD Professional Development. School and Cemmurity Resources, and Student Achlevement Goals
June 2017 3
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CUHSD Rubric for Counselor Observation

Standard 1: Engaging, Advocating for and Supporting All Students in Learning

Scheol counsalors engage all students in a system of support programs, services, activites and opportunities to ensure their leaming and
academic success. They assess the leamng and academic needs of all students and develop interventions 1o address those needs. They
identify problems that impeded leaming at the earbest stages and implement strategies 1o address those problems. They advocate for and

SUpPPO

-
N/O=Not Observed

student achsevement b

romoting student motivation, posits

e interaction, and educational choice

1. Practice Not 2. Practice Developing 3. Practice Consistent 4. Practice Exemplifies
Consistent with with Standard
Standard Sandard
Standard Elements The Gounselor The Counselor . The Counsefor The Counsefor
1.1 Ensunng all Does not have students’ Rarely has students’ Occasionally has students’ | Consistently has
students are engaged | class schedules complete | class schedules complete | class schedules complete | students’ class schedules
N 3 system of support | on a mely manner. on a tmely manner. on a imely manner. The complete on a timely
designed for leaming | Students are not properly | Students are improperty majonty of students are manner Students are
and academic placed utiizing placed utilizing property placed utilizing property placed utikzing
SUCCEss approprate measures appropnate measures appropnate measures appropnate measures
made available, such as made avadable, such as made avaiable, such as made avasiable, such as
EL levels, program EL levels, program EL levels, program EL levels, program
placsmant placamant placament placamant
recommendations: ROP, | recommendations: ROP, | recommendations: ROP, recommendations: ROP,
AP, English, math, and AP English, math, and AP, English, math, and AP, English, math, and
electives to prepare electives 1o prepare electives to prepare electves to prepare
students to be college students to be college students to be college and | students 1o be college
and career ready and career ready. career ready and career ready
1.2 Advocating for Does not provide Rarely provides Occasionally prowdes Consistently provides
educational opportunities and support | opportunity and support opportunities and support | opportundties and support
opportunity, equity for students to engage in | for students to engage in | for students to engage in for students to engage in
and access for ail problem solving, problem solvwng, problem solving, problem solving,
students investigating / analyzing investigating / analyzing investigating / analyzing investigating / analyzing

sencepis and questions,

soncepts and questions.

soncepls and questions.

cencepts and questions,

Does not provide Rarely provides Penodically informs Consistently informs
information to students information 1o students students and parents students and parents
and parents regarding the | and parents regarding the | regarding the full range of | regarding the full range of
full range of educational full range of educational educational options. educational options.
ophons. options
1.3 Advocatng for the | Does not have proper Rarely utilizes knowledge | Occasionally utizes Consstently ublizes
leaming and knowledge of guidance of gudance issues and knowledge of guidance knowledge of quidance
academic success for | Issues and basic basic panciples of student | 1ssues and basic principles | issues and basic
all students principles of student development. Rarely of student development pnnciples of student
development. Does not supports student's needs | Occasionally supports nt.
edoguatcly aupport or plana / emplomenta Mudcrt’a noods or plans Incorponates diffcremt
students’ needs or plans / | strategies 1o motivate and | implements strategies to strategies 1o motivate and
implement strategies to support learming of all motivate and support support leaming of all
motivate and students leaming of all students students
leaming of all students.
1.4 identifying student | Does not identify Rarely identifies students’ | Occasionally identifies Consistently identifies
prablems in thesr students’ academic / academic / social students’ academic / students' academic /
earliest stages and social concems. Does concems. Rarely social concems. social concems.
mplements not collaborate with collaborates with school collaborates | Consistentiy collaborates
prevention and school staff / students / staff / students / with school staff / students | with school staff students
nmervention parents 1o sliminate 0 efiminate Damers for / parents to shmmnate / parents 1o eliminate
strategies barmers for student student success Rarely | bamiers for student bamers for student
success. Does not develops and mplements | success. Occasionally success. Consistently
develop and mplement strategees / interventions | develops and implements | develops and implements
strategies / inmerventions | for students and parents strategies / mterventions strategies / interventions
for students and parents 1o promote student for students and parents to | for students and parents
to promote student success promote student success to promote student
sSuccess success
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Standard 2 Planning, Implementing and Evaluating Programs 1o Promote Academic, Career, Personal and Social Development of

All Students

School counselors utilize systems and arganizatonal skills to design, plan, and implement student-support programs 1o benefit all
students. They apply approaches o assess program outcomes and the use evaluation data for continuous improvement.  They employee
accepted guidance models and current research findings to ensure effective leadership and accountability for program outcomes

N/O=Not Observed

1. Practice Not

Consistent with

2. Practice Developing

3. Practice Consistent
with

Standard

4. Practice Exemplifies
Standard

Standard Elements

Standard

The Counselor

The Counselor

The Counselor.

The Counselor

2.1 Demonstrating

Does not utdize skills n

Rarely utdizes skills in

Occasonally uthzes skils

Consistently utilizes skills

organization skills systems change and sysiems change and In systems change and in systems change and
organizational organizational organizational organizational
deveiopment 1o butld development to budd development 1o bulld development 10 bulld
programs for all students programs for 3| programs for all students. | programs for all students
Loes nol manage ime students. Rarely Uccamonally manages Manages tame and Lask
and task responssbilities. manages time and task time and task responsibilities.
responsilibes. responsibiities.
2.2 Developing Does not address student | Rarely addresses Occasonally addresses Consistently addresses
outcome-based outcomes in personal, student outcomes in student outcomes in student outcomes in
programs social, academic, and personal, socal, personal, social, personal, social,
career development. academc, and career academic, and career academic, and career
development development development
2.3 Assosoing Doos not apply multiple Rarcly apphes muliple Cucamonally opgdies Consistently opgplics
program outcomes approaches o assess approaches to assess multiple approaches to multiple approaches to
and analyzes data program outcomes and program outcomes and assess program ASSESS program
then use evaluation data then use evaluation data | outcomes and then use outcomes and then use
for continuous for continuous evaluation data for evaluation data for
improvement. improvement conbinuous mprovement. | conlinuous improvement
2 4 Demonstrating Does not employ accepted | Rarely employs Occasionally employs Consistently employs
leadership in program | gusdance models and accepted guidance accepted gudance accepted gudance
development cument research findings models and current models and current models and cument
to ensure effective research findings to research findings to research findings to
leagershp and ensure efectve ensure effective ensure effective
accountability for program | leadership and leadership and leadershep and
outcomes. accountability for accountabiity for program | accountability for program
program outcomes outcomes., outcomes
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Standard 3 Utilizing Multiple Sources of Information to Monitor and Improve Student Behavior and Achievement

School counselors assess and evaluate student attributes, behawior, and achievement using a variety of resources and methods. They
gather information 1o facitate data-based decisions that promote student academic, career, personal, and social development. They
interpret and use data 10 work with individual students and their parentsiguardians to develop plans for educational and personal success.

N/O=Not Observed

1. Practice Not
Consistent with

2. Practice Developing

3. Practice Consistent
with

4. Practice Exemplifies
Standard

Standard Standard
Standard Elements | The Counselor.. The Counselor The Counselor The Counselor. ..
3.1 Assessing Does not assist students | Rarely assists students | Occasionally assists Assists students in
student in developng an in developing an students n developing developsng an awareness of
charactenstics and awareness of personal awareness of personal an awareness of personal abdties, skills and
utiizing the abikties, skills and abiities, skills and personal abdities, skis interests that would assist
information to plan interest that would assist | interests that would and interests that would | students in making informed
for indwndual shudent students in making assist students in asast shadents in making | career decisions

growth and informed career making informed career | informed career
achevement decisions decsions decisions
3.2 Interpreting and Does not help students Rarely helps students Occasionally helps Assists students to apply
using data student apply decison-making apply decisson-making students apply decision- | decision-making skills to
assessment data skills to career skills to career making skills to career career awareness, career
with students and awareness, career awareness, career awareness, career planning, career transitions
parents/guardians in | planning or career planning or career planning or career and appropnate placement
developing personal, | transitions for continued transitions for continued | transitions for continued | for continued academic
academic, and academic success academic success academic success success, Guides and
career plans Students are not Students are rarely Students are fac#itates students to use
encouraged to use encouraged to use occasionally encouraged | research and information
research and information | research and to use research and resources, such as the
resources, such as the information resources, information resource, internet, to obtam career
intemet, to obtain career | such as the intemet, to | such as the internet, to information. Keeps parents
information oblam career obtain career informed about career
information. Rarely information. Parents / planning
discusses results of the | guardians are included n
career assessment ool | the discussions on
career planning
3.3 Monitoring Does not help students 1o | Rarely helps students to | Occasionally helps Assists students o
student personal, understand the understand the students 1o understand understand the relatonsiip
academec, and relationship between refationship between the relatonstep between | between educational
career progress educatonal achievement | educational educational achievement | achievement and career
and career success. achevement and career | and career SUCCess. success. Explains how
Does not explain how success. Rarely Occasionally explains employability skills can help
employabiity skills can explars how how employability skills students achieve personal
help students achieve employability skills can can help students success and satsfaction
personal success and help students achieve achieve personal The counselor promotes
satisfaction. The personal success and success and satisfaction. | lifelong leaming
counselor does not sausfaction. The The counsalor
promote kfelong leaming. | counselor rarely occasionally promotes
promotes lifelong lifelong leaming
leaming

87




Standard 4: Collaborating and Coordinating with School and Community Resources
School counselors collaborate and coordnate with school staff, parents, local community agencies, municipalities, businesses, and senace
organizations to facilitate student development and ensure student success in school and in life, As student advocates, school counselors

develop effective working teams with school staff, parents, and community members to eliminate personal, social, and institutional bamers

to academic development
N/O=Not Observed 1. Practice Not 2. Practice Developing 3. Practice Consistent 4. Practice Exemplifies
Consistent with with Standard
Standard Standard
Standard Elements The Counselor The Counsefor The Counselor The Counselor
4 1 Bulldng and Does not collaborate and Rarely colaborates and Occasionally cokaborates | Assists with collaborating
maintaining student coordinate with school coordinates with school and coordinates with and coordinating with
support teams for staff to facilitate / build / staff to facilitate / build / school staff to faciitate / school staff to facilitate /
student achievement. | maintain student support maintain student support | buid | mantan student build / maintain student
teams. The counselor teams. The counselor support teams. The support teams. The
does not develop effective | rarely develops effective | counselor occasionally counselor assists
working teams to eiminate | working teams to develops effective developing effective
personal, sockal, and elminate personal, working teams to working teams to
institutional bamers for sodal, and institutional eliminate personal, sooal, | eliminate personal, social,
student achievement. bamers for student and institutional barners and mstitutional bamers
achievement for student achvevement for student achievement
4.2 Prowding Does not contribute to Rarely colaborates with | Occasionally colaborates | Assists with leading and
consultation and professional knowledge staff and parents to with staff and parents s involved in programs,
education for and counsel to colleagues, | make professional involved in professional committees and tramings
teachers and parents. | teachers and parents to decisions for students. decisions for student that provide information to
ensure student success Rarely wil provide success The counselor teachers and parents on
Decs not provide cducational nformation will occasionally provide community reaouress and
educational information 1o stakeholder groups on | educational information / school programs that
through presentations to academics, career and consultation to staff and support student
vanous stakeholder sodial development. parents through achievement
Qroups. presentations and
conferences
4.3 Developing Does not develop effective | Rarely is involved in Cccasionally Assists in effective
working refationships | working relationships with | consistent demonstrates effective communication skills and
within the school that | staff members in the communication with staff | communication skills and | collaborates with stalf
include school staff school. The counselor is members in the school collaboration wath staff members, parents and
member, parents, and | disengaged with teachers, | The counselor is rarely members, parents and community members from
community members. | parents and community engaged with teachers community members. vanous backgrounds.
members. parents and community The counselor has a
members direct impact on these
collaborative activities.
4 4 Coordinating Does not effectively Rarely plans and Occaswonally plans and Assists in coordinating
support from coordinate with community | coordinates with coordinates with and implementing current
community agencies agercies, businesses, and | community agencies, community agencies, policies with community
serice organizabons to busineszes. and service | businesses and service agencies, businesses and
ensure student success in | organizabons to ensure organizatons to come service organizations 1o
school Has no student success in into the school and assist with student
knowledge of available school. May have support students with support. Continues 1o
resources in the minimal knowledge of career, personal / social have ongoing positive
community 10 meet fesources within the development. May relatonships with
student needs community to meet coordinate with COmmUNIty resources to
student needs community resources to assist student needs

assist student needs.
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Standard §: Promoting and Maintaining a Safe Learning Environment for all Students
School counselors actively participate in systematic planning for school safety that indudes school chimate and cnsis response plans. They
address elements of prevention, intervention, and treatment and contribute 10 establishing and maintaining a postlive, safe, and secure
school environment, They develop and implement programs that reduce the incidence of school-site verbal, psychological, and physical
intimidation and violence. They provide support to witnesses and victims of violence and promote responsible behavior by the perpetrators

of violence
N/O=Not Observed 1. Practice Not 2. Practice Developing 3. Practice Consistent 4. Practice Exemplifies
Consistent with with Standard
Standard Standard
Standard Elements The Counselor. The Counselor The Counsefor The Counselor...
5.1 Promoting a Does not promote a Rarely promotes a Occasionally promotes a | Assists in demonstrating
positive, safe and postive, safe and positive, safe and positive, safe and knowledge of diverse
supportive leaming supportive leaming school | supportive leaming supportive learmng cultures.  Faciltates the
environment envionmen:. Never school environment to school environment 1o development of a positive
creates an environment ensure that students are | ensure that students are and safe school
that 1s inviting, supportive | supported by carnng supported. Occasionally | envwonment. Assists in
and flexible  Does not staff Rarely recognizes | recognizes diversity and recognizing diversity and
provide personal / group diversity and treats respects students as respeds students as
or crisis counsefing students as individuals individuals. Occasionally | individuals. Provides
Rarely provides personal | provides personal / group | personal / group or crisis
{ group or crss or cnss counseling counseling.
counseling.
5.2 Developing and Does not develop and Rarely develops and Occasionally develops Assists with collaborating
implementing implement programs on implements programs to | and mplements with colieagues and school
programs that campus to assist at nsk assist at nsk behawors programs to assist at nsk | community 10 provide
address the personal | behaviors Never assists Rarely assists with behaviors. Occasionally programs that assist with
and social nsk factors | with counseling students counseling students with | assists with counseling reducing at rsk behawiors.
of with personal / social personal and social students with personal Consistently educates
students cnsis  Never provides cnsis. At imes provides and social nsk factors school community about
support 1o withesses and support to witnesses and | On occasion provides risk behaviors and
victims of violence victins of viclence support 1o witnesses and | promoling positive options.
victims of viclence
5.3 Developing and Dees not develop and Rarely is invoived in Occasionally collaborates | Consistently is mvolved
implementing implement programs to school programs or with school safety and collaborates with
programs that reduce | create awareness of commitiees 1o reduce commstiees and school safety programs
the incidence of school violence. Neveris | school site violence programs on the school and committees to raise
schoal site viclence involved n school Rarely shares and campus. Shares ideas awareness and reduce
commitiees to reduce the | contnbutes to programs | and promotes awareness | school site violence
incxdence of school-site on school safety on within the school culture Involved in school
verbal, psychological, and | campus to reduce the to reduce the incidence of | programs such as suicide
physical intimidation and incidence of school.site | school-site verbal, prevention and bullying
violence. verbal, psychological, psychological, and prevention. Involved and
and physical intmectation | physical intimidation and | Supports emergency
and violence violence procedures to ensure
student safety.
5.4 Incorporating Does not participate in Rarely particpates and Occasionally paricpates | Consistently collaborates
models of systematic | systematic planning for addresses systematic in planning for school and partcipates in
school safety that school safety or promote planning for school safety that includes prevention and intervention
address elements of prevention or intervention safety or promote school chmate and cnisis programs and committees
prevention, programs into the school prevention and response teams. Attends | to update and effectively
intervenbion, and site. Has no knowledge of | inlervention strategies to | trainngs and conferences | place programs on site 10
treatment into the interventon programs on | students, parents and reguiarly 1o maintain continue improving school
school system campus. staff. Rarely attends current knowledge and safety on campus.
trainings and strategies for a positive,
conferences on safe and secure school
nlervention strategies environment,
for students
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Standard 6: Developing as a Professional School Counselor
School counselors evaluate ther professional contributions and actively engage in planning thewr professional contnbutions and actively
engage in planning their professional deveiopment. They establish professional goals, pursue opportunities to develop professional
knowledge and skill, and participate in the extended professsonal community. They follow professional codes of ethics and legal mandates
while maintaining current knowledge of laws affecting the delivery of student services. They contnbute 16 school activities, pramote school
goals, and continually improve professional practice.

N/O=NAr Ohcorved 1 Practices New ?2 Practicrs ﬁav»lr\p-nﬂ 2 Practice Consisteont 4 Prastice Cc;..y.'\l.'uv.
Consistent with with Standard
Standard Standard
Standard Elements The Counselor The Counselor.. The Counselor. The Counselor
6.1 Establshing Does not evaluate thesr Rarely evaluates thesr Occasonally evaluates Conssstently evaluates
professional goals professional contnbutions | professional their professional their
and pursuing and professional contnbutions and contributions and contnbutions and
spportunities to davelopment. Doas not professional professional professional
mprove establish professional development. Rarely development development.
goals, pursues establishes professional Occaswonally establishes Consistently establishes
opportunities to develop goals, pursues professional goals, professional goals,
professional opportunities 10 develop pursues opportunities to pursues opporunities 1o
and skill Lacks professional knowledge develop professional develop professional
participation in the and skill. Seldom knowledge and skill knowdedge and skil
extended professional participates in the Periodically participates in | Continually participates in
community extended professional the extended professional | the extended professional
commurnity community community.
6.2 Modeling effective | Does not enhance the Rarely enhances the Occasonally enhances Consistently enhances
prachices and established current establiched counseling | the estabished the establiched
continuous progress counseling practices nor practices nor contnibutes | counseling practices and counsefing practices and
in school counseling contributes new innovative | new mnovative pracices. | contnbutes new contributes new
practices. Does not Rarely analyzes Innovative practices. innovative practices.
analyze data within school | counseling activities with | Penodically identifies Continually dentifies
community o improve regard 1o their impact on | successes and student needs /
student success student success challenges with implements and improves
counseling activites with counseling activities
regard 1o their impact on Continually roflects coll-
student success. professional growth and
plans professional
development as needed,
6.3 Adhenng 1o Does not follow Rarely follows Occaswonally follows Consistently follows
professional codes of | professional codes of professional codes of professional codes of professional codes of
ethics, legal ethics, legal state ethics, legal mandates ethics, legal mandates ethics, legal mandates
mandates, and disinct | mandates and district and distnict policies and distnct pobcies while and distnct policies while
policies pobcios affecting the affecting the delvery of affecting the delivery of affecting the delnsery of
defivery of student student services student services. Some student senices.
services. Not Limited knowledge of knowledge of distnct Sufficient knowledge of
knowledgeable of distnct distnct goals, changes n | goals, changes in laws / district goals, changes in
goals, changes in laws / laws / regulations refated | regulations related to laws / regulations related

regulabons related to
children and families

to children and families

children and famibes

to children and famikes
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Counaelor Hame: Counsslor Name

OBS 1 Date: erer 5 date 0BS 2 Date: snter a dae

Standard 1: Engaging, Advocating for and Support All Students in Learning.
School counseiors engage all shadents in a system of SUPPOM DrOQran's, services, activities and opportunities 10 ensure Nisir learning and academic success
5chool counseions aseess he learning and reeds of al and osvelop irterventions 10 address Muse needs. SKhodl counselons entfy
problems that mpade learning ot he sarfiest stages and il L strafegies 10 address these prob School counsslors advocate for and support

-8
student’s achievemants by promobng student molivadon, postive nteracbon, and aducsbonal thoice ‘! - o
NO=Not Observed 1. Practice Not Consistent 2. Practice Developing 1. Practice Consistent with 4. Practice Exemplifies 8 g §
with Standard Standard Standard ©
1.1 Enguning ok students are engaged N @ system of support designed for k g and acad WCCess Select | Select | Select
1.2 Advocating for educstional oppontunity, squity and accass for all students Sedect | Select | select
1.3 Advocating for e laaming and academiz success of all students Select | Select | Select
1.4 Meetifyng student prodlems n heir earfest stages and mplement prevenbon and imbervenSion sirategies Select | Select | Select
Commendations Evidence:
Obsatvation 1 DObservation 2
ch here to enter tend Olick here to enter teat
Suggestions for GrowthEvidence:
Observation { Observation 2
ick here to anter text Click here to enter test
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Coundebor Name: unsser Name

Standard @ Planning, Implementing and Evaluating Programs to Fromabe Academic, Career, Personal and Socil Develop od All St
School counssions uiize sysems and (rganizadonal skils to design, plan and implement student-support programs io benefi all sudents. School

counselors apply mulipie spomaches by 355888 program outcames and Ehan use svaluston dats for ronfinuous impeovermant. Schoal oure siors employ E !

B LD gusdance models and cunrent research find o ensure efacive leadership and accountabilty for program: outoomess: L i

MACHol Observed 1. Practice Hol Comsmsbent Z. Practice Developing . 2 Consislenl with 4. Practice Exempilifies 53 g §

with Standard x Standard

21 Dermangiraing organizabon chile Sslecl | Select | Sedect

2.2 Dwminping cutzoms-basesd programds Salec! | Select | Select

T ] peogr [ by [ Saleet | Select | Salnct
Selec | Select | Select

1 4 Dwronstrabeg leadership in progmm desiopment

Commendations Evidence:

Obearwalsn 1 Ctservatan 2

Suggestons tor GrowthEvidence:

Chimervation 2

Qbaarvation 1
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Couneelor Name: Courselr Hame

Standard ): Utkizing Multiple Sources of Information 1o Monitor and lmprove Student Beliavior and Achievement

School counselors assess and evakuate student attnbutes, behavicr, and achievement using a vasety of and methods. School counselon gather -5

mmuonbwmmumeddmmtmmmummwmn and social oevelopment. School coungealors nterpret and uss - ”

data o wok with ndividaal students and thew pares 10 develop plans for al and personal suc cess » @

NO=Mot Obscrved 1. Practice Not Consistent 2. Practice Developing J. Practice Consistent with 4. Practice Exemplihes 8 8

with Standa d Standard Standard

3.1 Assessing students characteristics and utiiizing the nformaton to plan for the individual student grosth and achevement Select | Select | Select

3.2 Interpreting and using student Gata with students and parents | guardians in deveioping personal, academic. and career plans Select | Select | Select
Select | Select | Select

3.3 Monitoring student parsoral, academic and careet progress

Commendations Evidence:
Observation 1 Qbaervation 2
ek here Lo erter text Click here to enter tent
Suggestions for Growth L vidence:
Observation 1 Observation 2

bk here 10 enter text Bok here to enter text
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Counselor Name: [ ounselor Name

Standard &: Collaborate and Coordinase with SCh0T and Communky Resources

School counseiors colaboraie and coordinate with schoot s1atf, parents, local community agencies, municpalites. businesoss, and service orpanzations 1 8

faciftate studant sucoass in schodi and in ife. As student advocates, xwwamﬂdnemw&mo-ﬁammﬂmw g e
community menbers 1o elininate personal social and insltutional barriers 1o scadessc develop =

NO=MNot Observed 1. Prachce Mot Consislient 4. Prachice Developmg 3. Practce Comsmsient with 4. Pracice Exemplifes 5 g g

with Standard Standard Standard

4 1 Dullang and maintaning student suppor eame for student achmyement Gelact | Selnct | Select
4.2 Provideg consultabion and education for leachers and parents Select | Select | Select
4 3 Developing working relatonships within e 9chool that iInciude school 1t mewbers, parents and community members Select | Select | Seiect
4 4 Coordinating support from communty agencies Select | Select | Select
Commendations/Evidence:

Obssrvation 1 Observation 2

k bere 20 entor test k here to ender teat
Suggestons for GrowthEvidence:
Obsarvation 1 Qbservation 2

b Bete £ enter tevt ick here to enter teat
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Counselor Mame: Counseor Name

Standard 5: Promotng and M ing a Safe L g E: 1 for All Stedents
smmwmmnmmmmmmwmumumwwmmwmmoomm School tounselors

pddress slements of prevention, inlervention, and treatment and contritane 10 g and ap safe and secure school environment <3
suwmmmevm:mmmmmmmrmnmmmm vertal m,cnoloow mmw intrvidation and vicience ‘g
Sthooloomuebnmnde pport to winessas and vicims of viclesce and pr babavior by the perp of vickence. = A
N/O-Not Observec 1. Practice Not Consistent 2. Practice Developing 3. Practice Consistent with g g g

with Standasd Standard Standard o

§.1 Promoting a postive, sefe. and supportive leaming environment Select | Select | Select
5.2 Developing and implementing programs hat address the pamona and social nsk of factors of students Select | Select | Select
5.3 Developing and imph g progr hat reduce the mcidence of school site viclence Select | Select | Selact
5.4 Incorp g models of systemic schoo! salety that add of g Son. intervention, and treatment into e school system Select | Select | Select
CommendationsEvidence:

Observation 1 Observation 2

oo VR .

LACK here 1o enter tex Bk here to enter toxt

Suggestions for GrowthEvidence:

Observation { Observation 2

ik here 10 enter text eX here to anter tent
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Counselor Name: Counssor Hame
Standard & Developing as 2 Professional School Counselor
Schoat & luate thes prof | b and actively angage in planning ther prok | davelops School ors blsh
rh Qoals, pursue uties 10 develop prok Ik dge and skil, and partopate in the extended professional communty. School -8
counselors folow professional codes of ethics and legal d whie g curent & oge of lown affecting the defivery of student senvices. -
School counselons contnbute to schoot acivises. promote school goais. and continualy impeove professional practice < i
NO=Nal Observed 1. Prachice Not Consistent 1. Practice Developing 3. Practice Consistent with 4. Practice Exempithes § §
with Standard Standard Standard o
8.1 Establishing professional gosls and pursue oppontunises 1o mprove Selact | Salect | Seiect
6.2 Modeing e# and cor s progreas in seheel ] Select | Seiect | Select
6 3 Adhenng 1o professional codes of ethics, legal mandates. and distrct poloes Select | Select | Select

Commendations E vidence:

Observation 1 Obssrvasion 2

Click here to enter text Chck here to enter tex
Suggestions o7 CrowiNEVd

Qbservation 1 Observation 2

Click here to enmter text

onderstand that | may prepere a writen response which wiV be afoched to this dJocument.

Evakaten Caw Evalustes

Date

Evakator: Date Evak
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Central Union High School District
Counselor Summative Evaluation

Counaslor Gichool Gite Date
Status of Counselor Probationary 1 [|  Probationary 2 [ Permanent ] Other ]
CRITERIA NIQ - Mot Observed 1= Practice Not Consistent with Standard 3= Practice Consisient with Slandard

2- Practice Developing 4- Practice Exemplifies Standard
STANDARD OME: ENGAGWNG, ADVOCATING FOR AND SUPPORTNG ALL STUDENTS IN LEARNING NiOY 1 2 3| 4
1.0 Errsummny il SRy e egaged i sys R ol suppl Besepmed o lednengg el dudadenin sussess ] [=] =] =] [=
1.2 Advocabng for educatonal opportunity, equty and access for all students : j E D :
1.3 Advocabng for the leaming and academic success of all students | L] | ) | J
1.4 identifying student problems in their earest stages and implement prevenbion and mlervention strategies mEIngingingin

Standard 1: Overall Rating - E

|[FER AND SOCLAL [N CHP el LLE=] Fs 2 i
2 1 Demonstrating organization skills L
2.2 Developing outcome-based programs mEingingingin
2.3 Assessing program outcomes and analyzes data mEIngingingin
2 4 Demaonstrating leadership in program development mEingingingin
Standard 2: Overall Rating- m
sTANDARD THREE: MZEMNG MULTIRLE SOURRCES OF MFCHRMATION TO MONITOR AND IMPROVE LIDEN
BEHAVIOR AND ACHIE VEMENT N/Oj 1 b 3 l
FSSEGEING SU0Em CHaracenShcs S UNzing The i T 0 Ean 1or inaraaual SEU0ent oot E D T
and achievement —
3.2 Interpreting and using shudent assesment data with students and parents /| guardians in developing :l :l E D 1
personal, academc and camer plans —
3.3 Monitoring student parconal, academic and career prograss ggo g d
Standard 3. Overall Ratinyg -
STANDARD FOUR: COLLABDRATING AND COORMNATING WITH SCHOOL AND COMMUNITY RESOURCES Mol 1 2 3 4
- = =
4.1 Building and maintaining student suppor leams for student achievement i D Ll
4.2 Providng consultation and education for teachers and parents gigilgigimig
4_3 Developing working relationships wathin the school thal include stall members, parents and j :l E D M
community members
4.4 Coordinaling support from community agencies L1 JC1 et joi el

Standard 4: Overall Rating - m

Page 1 of 2
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ISTANDARD FIVE: PROMOTING AND MAINTIANING A SAFE LEARNING ENVIRONMENT FOR ALL STUDENTS

5.1 Promoting a positive, safe and supportive leaming environment
5.2 Developing and implementing programs that address the personal and social nisk factors of students
5.3 Developing and implementing programs that reduce the incidence of school site violence

54 Incorporaling models of systemic school safety that address elements of prevention, inerventon and
treatment into the schodl System

Standard §: Overall Rating - m

[ ()

L‘JL:[L]LJ a

r1r.|r|r1 “

|_u_|uu »

TANDARD SIX: DEVELOPING AS A PROFESSIONAL SCHOOL COUNSELOR

6.1 Establishing professional goals and pursuing opportunities to improve
6 2 Modeling effective practices and continous progress in school counseling
6.3 Adhenng to professional codes of ethics, legal mandates and distnct policies

Standard 6: Overall Rating - m

EEEE

L‘_|Dlj 2

I—ll_ll u

quu =

Yes

Part

No

Completed Professional Development Goal with Reflection

Completed School and Community Resources Goal with Reflection

Completed Student Achievement Goal with Reflection

|-
(|
(|-

Areas of Strength:

Areas of Growth:

[ Recommend for re-employment for
E, Recommend for re-employment for

L Recommend for re-employment for
standards overall ratings below 2.0 or one standard overall rating of 1.0)

(ANl Standards overall ratings above 2 0)

with continued evaluation. (One standard overall rating below 2.0)
vith continued evaluation and referral to PAR. (Two or more

| have read this Summary Evaluation, but my signatuee does not ily signify ag W | understand that a copy of this document wil be

placed in my personned file. | also understand that | may prepare a wrtten response which will be attached 1o thes document,

Evaluatee Date

Evaluator Date

Page 2012

APPENDIX 5

PEER ASSISTANCE AND REVIEW PROGRAM
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A. This DISTRICT and the ASSOCIATION agree that the DISTRICT in any school year may implement the
California Peer Assistance and Review Program for Teachers (PAR Program) under California
Education Code Sections 44500 — 44508 consistent with the provisions in this Article. As specifically
cited by the Legislature, the PAR Program is intended to be a “critical feedback mechanism that
allows exemplary teachers to assist veteran teachers in need of development in subject matter
knowledge or teaching strategies, or both.”

The District and the Association also agrees that, in any school year, the PAR Program may be
contingent upon the actual receipt by the District of adequate funding from the State specifically
designated for the PAR Program. The District may take reasonable action so that (it) the District
does not lose any funding under the PAR Program, as long as such action is consistent with this
Article, and there is prior consultation with the Joint Teacher — Administrator Review Panel,
hereinafter referred as the PANEL. Pursuant to Education Code Section 44506©, the PANEL also
may recommend how to expend PAR Program funds from the State for any other allowable
purpose, which includes, but is not limited to, any program that supports the training and
development of new teachers.

A. For any school year during which the District determines to implement the PAR Program the
Superintendent or designee shall establish a PANEL. This PANEL shall be composed of three (3)
permanent classroom teachers and two (2) administrators who are appointed by the
Superintendent. The PANEL shall schedule its meetings. To have a meeting, two of the teachers on
the PANEL and one of the administrators on the PANEL must be present.

1. All Teachers, in a secret ballot election conducted by the ASSOCIATION in cooperation with

the Superintendent, shall select the three permanent classroom teachers. ASSOCIATION
members shall attempt to ensure selection of one (1) teacher from CUHS and one (1) from SHS.
In order to be on the ballot, a permanent teacher must submit a written communication to the
ASSOCIATION at least five (5) working days prior to the election expressly indicating a desire to
be on the ballot and also expressly indicating a commitment to perform all of the required duties
of the Panel for a period of two (2) years. It is acceptable for the administration and members
of the ASSOCIATION to encourage applicants for the PANEL.

2. Anyteacher who accepts this responsibility may not apply for an Administration position within
the Central Union High School District.

3. The teachers on the ballot will be ranked by the number of votes that they receive from the
ASSOCIATION members voting at each school. If only one teacher is being selected, and
representatives from both comprehensive high schools are already on the board, then the
teacher receiving the highest number of votes will be selected. If two positions are open, the
highest ranked teachers from the site(s) which will keep the requisite balance of representation
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in the district will be elected to the panel (as outlined in section 2.A.). The Superintendent or
designee and the Association President or designee shall count the ballots.

4. All terms shall be two (2) years. Terms shall be staggered such that two members are elected
in even years, and one member is elected in odd years.

5. In the event of a resignation, the ASSOCIATION shall select another teacher to serve the
remainder of the member’s term.

C. The duties of the PANEL include the following:

1. Determining the number of Consulting Teachers that will be required each school year. This
number shall be based upon the number of teachers participating in the PAR Program.

2. Conducting at least one (1) classroom observation of the Consulting Teacher candidate before
he/she is selected, as required by Education Code Section 44502©(2). This observation shall be
arranged and agreed to by the PANEL, the site principal, and the candidate.

3. Selecting and notifying Consulting Teachers by June 15%™ prior to the school year in which they
will serve as Consulting Teachers. To facilitate the duties of the PAR Panel, the administration
shall notify the PAR Pane no later than April 15% as to the number of teachers it intends to refer
for PAR participation.

4. Reviewing and recommending whether to combine the District’s PAR Program with those of any
other school district authorized by Education Code Section 44503(d).

5. Assigning each Consulting teacher to (a) specific Program Participant(s). If a Program Participant
disagrees with the consulting teacher assignment, he/she may make a written appeal to the
PANEL. Any such appeal must be made within twenty (2) teacher contract days from the first
meeting between the consulting and participating teacher, and must specify the reason(s) for
the appeal. The PANEL shall make the final decision on whether to continue the assignment of
the consulting teacher.

D. Reviewing peer review reports of program participants prepared by consulting teachers.
1. Making confidential written recommendations to the Governing Board regarding non-voluntary
participants in the PAR Program. These written recommendations will be reviewed in closed

session. Members of the PANEL shall not disclose the confidential written recommendations
except to the Superintendent or designee, the Governing Board, and the participating teacher.
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2. Evaluating annually the impact of the PAR Program and submitting recommendations for
improvement to the Governing Board and the Association no later than June 15%™. This annual
evaluation may include, but is not limited to, interviews or surveys of Program Participants.

E. Any Consulting Teachers selected by majority vote of the PANEL shall meet the following criteria:

1. Experience as a classroom teacher for at least five (5) out of the last seven (7) years and
employed by the CUHSD for the past three (3) years.

2. Demonstrated exemplary teaching ability, as indicated by, among other things, effective
communication skills, subject matter knowledge, and mastery of a range of teaching
Strategies necessary to meet the education needs of pupils in different contexts.

3. An Evaluation history that contains no Notice of Unprofessional Conduct under Education Code
Section 44939(a) within the last four (4) years; no Notice of Unsatisfactory Performance under
Education Code Section 44938(b); and/or a Summary Evaluation document which includes an
overall rating of 2.0 or lower on standards 1-5 (or any needs improvement or unsatisfactory
performance in an area of instruction on the evaluation instrument in effect prior to the 2001-
2002 school year).

4. Non-membership on the PANEL.

5. Volunteers to be a consulting teacher and agrees to perform all duties faithfully and
competently. (In the event that there are not a sufficient number of volunteers, the teachers on
the PANEL will seek and encourage candidates who meet all of the other eligibility criteria).

F. The duties of any Consulting Teachers shall include the following:

1. Providing professional assistance to program participants to improve teaching skills and subject
matter knowledge. Education Code Section 44500(b)(4) provides that there shall be a
cooperative relationship between the consulting teacher, the Principal, and the PANEL with
respect to the process of peer assistance and review. The professional assistance should
include, but not be limited to, specific written suggestions for improvement, sample
instructional materials, specific lesson plans, and advice on available resources.

2. Preparing written peer review reports of non-voluntary program participants and submit them
to the PANEL no later than Maylst. The peer review reports shall be based upon clear
performance goals established at the beginning of the peer review process which shall be in
writing, aligned with pupil learning, and consistent with Education Code Section 44662 (a
provision in the Stull Act), and the California Standards for the Teaching Profession.
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3. Completing no fewer than six (6) classroom observations (of the PARed teacher) at least two

weeks apart. An observation shall be a minimum of thirty (30) minutes for each program

participant. There shall be no fewer than four (4) conferences with each program participant

regarding classroom observations. Each observation should include a Pre- and Post-conference.

Since the classroom observations require released time for the Consulting Teacher, such

observations must be scheduled with the approval of the site Principal.

G. Participating Teachers: All classroom teachers are eligible to receive assistance and coaching to

improve instructional skills, classroom management, subject matter knowledge, and related
aspects

of teaching performance. There are three (3) categories of teachers who may receive assistance

under

the PAR program.

1. Experience Teacher — Referred for Participation

a. The purpose of participation in the PAR program is to help correct job-related deficiencies

and to assist the unit member in improving performance. Permanent employees who
receive on the Summary Evaluation an Overall Rating below 2.0 on two Standards (on
Standard One through Five) OR an Overall Rating of 1.0 (on Standard One through Five) will
be required to participate in the PAR program as an intervention.

The Referred Participating Teacher will continue to receive assistance from the Consulting
Teacher until it is determined that the teaching performance of the Participating Teacher is
satisfactory, or that further assistance will not be productive. Two Interim Reports (due by
November 15 and February 15) and one Final Report (due by April 30) shall be completed
by the Consulting Teacher each year indicating the progress being made by the Participating
Teacher. All reports will be submitted to the Chair of the PANEL.

2. Volunteer Teacher Participants

a.

Teachers may volunteer for participation in the PAR program at any time by making written
request to the PANEL. Application forms will be made available in workrooms at all school
sites and shall be submitted to the Chairperson of the PAR Panel. The application process is
to be considered a confidential request and may be done without the knowledge or consent
of administration. The Volunteer Teacher may terminate participation at any time following
a minimum of three months participation.

All communication between the Volunteer Teacher Participant and Consulting Teacher are
confidential. Any written reports are for the sole benefit of the Volunteer Teacher
Participant and will not be provided to the PANEL, administration or personnel file with the
exception of a PAR Activity Record. It is understood that the purpose of such participation
is to provide peer assistance, and that the Consulting Teacher will play no role in the
evaluation of the teaching performance of the Volunteer Teacher Participant.
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H.

3. Beginning Teacher Participants

a. Inorder to help new teachers successfully begin their careers in the District, all newly hired
unit members who are less than fully credentialed and with less than two years of teaching
experience will be required to participate in a new teacher support program funded through
the PAR Program.

b. Based upon their completion of coursework and credentialing requirements, new teachers
will participate in the Induction Program, Intern Program, Pre-Intern Program, or the
District’s designated Pre Pre-Intern Program.

c. Support Providers, Intern Support Providers, Pre-Intern Coaches, and Pre Pre-Intern
Coaches will be paired by site administration and applicable program coordinators.

If, in any school year, there are few or no Program Participants, the Superintendent and PANEL may
jointly agree to provide professional assistance under the PAR Program to classroom teachers, to
re-designate Consulting Teachers, and to utilize PAR Program monies for various activities, such as
curriculum development, staff development, or teacher coaches.

Peer review reports completed by the Consulting Teacher of the non-voluntary program participant
shall be provided to the PANEL and the participating teacher in accordance with the designated
time line. All reports shall be placed in the personnel file with copies given to the Superintendent
or designee at the conclusion of the year. Both the program participant and the Superintendent or
designee may submit a written response, which will be attached to the peer review report in the
personnel file. A written response by the Program Participant is the sole remedy to the peer review
report. Peer review reports are confidential documents. A peer review report is not a substitute
for an evaluation done by an administrator and does not supersede an evaluation conducted by an
administrator. The panel may request that an administrator conduct a follow-up evaluation.

The PANEL may recommend removal of any member if that person fails ore refuses to perform
his/her required duties. Administrative members may be removed only with approval by the
Superintendent. Teacher members may be removed only with approval by the ASSOCIATION.

The PANEL may terminate the selection of a consulting teacher whenever, in the judgment of the
PANEL, any such teacher fails or refuses to perform his/her required duties. A replacement shall be
selected as soon as possible consistent with the relevant provisions in the Appendix.

The three (3) classroom teachers on the PANEL and any consulting teachers selected by the PANEL
are not considered to be either management or supervisory employees for purposes of the
Education Employment Relations Act.

. The three (3) permanent classroom teachers on the PANEL will be required to perform duties

related to their assignment on the PANEL outside of the regular workday. Each shall be paid at the
negotiated hourly rate for time dedicated to serving on the panel. Hours will be submitted on a
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monthly basis by use of a timecard. However, if the funding actually received during the school
year from the State specifically designated for the PAR Program is less than the budgeted amount,
then the stipend may be decreased by an amount proportional to the decrease in State funding.
However, no teacher stipend shall be reduced once he/she has accepted his/her position for that
year.

. Since any Consulting Teacher, Coach or Support Provider will be required to perform duties related
to his/her assignment outside of the regular workday, each shall receive an annual stipend
determined by the number of teachers with whom he/she works or duties that are assigned. A
Consulting Teacher shall receive a stipend of $500 for the purposes of training. Payment will be
made at the conclusion of the school year contingent upon the completion of the required trainings.
In addition, the Consulting Teacher shall receive $100 per month for each Voluntary PAR
participant, and/or $200 for each Non-voluntary PAR participant. At no time shall a Consulting
Teacher provide assistance to more than two teachers at any one time under any program.

New Teacher Coaches and Support Providers for the Intern, Pre-Intern, and other District
designated new teacher programs shall receive a stipend of $1,000 for working with one (1) new
teacher for an entire school year; or $2,000 for working with two (2) new teachers. Due to the
additional training and responsibilities of the Induction Program, Induction Support Providers shall
receive a stipend of $1,500 for the first teacher, $1,000 for the second teacher, $1,500 for the third
teacher. Maximum of 3 teachers being supported in any one year. The funding for Coaches and
Support Providers will be provided by a combination of Induction, Intern, Pre-Intern, and/or PAR
funding depending upon the status of the new teacher with whom they are working and the amount
of funding provided by the applicable program. However, if the funding actually received during
the school year from the State specifically designed for the PAR Program is less than the budgeted
amount, then the stipends may be decreased by an amount proportional to the decrease in State
funding. All stipends will be paid at the end of the school year contingent upon fulfillment of the
requirements of the position.

. The remaining funds actually received during the school year from the State, specifically designated
for the PAR Program, may be used by the Superintendent, with the advice and consent of the
PANEL, or the PANEL in consultation with and agreement of the Superintendent, for various
activities such as curriculum development, staff development, substitutes, instructional materials,
supplies, and other educational activities. No more than five percent (5%) may be expended for
administrative expenses.

Program Participants shall receive no additional compensation because of their participation in the
PAR Program.

. All materials related to evaluations, reports, deliberations and other personnel matters shall be
confidential, subject to the following exceptions:
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1. In response to subpoena or order of the court
2. The final report may be used by the district in any employment action based upon instructional

performance

R. The District shall hold harmless the members of the PAR Panel and the Consulting Teacher(s) for
any liability arising from their participation in this program.
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APPENDIX #6

CENTRAL UNION HIGH SCHOOL DISTRICT

Administragve Office
151 Foss Avenue

El Centro, CA 92243
{7600 336-4500 Phone
(760) 352-1865 Fax

FORM A

MANAGER/SUPERVISOR. CHECELIST

INSTRUCTIONS TO MANAGER/SUPEREVISOR: Please indicate with an ““X™ as appropriate.)

LA

-

10.

11.

FOEM A

SMELL OF ALCOHOL ON BREATH OF PERSON?
SLUFRRED SPEECH?

DISORIENTATION: IS EMFLOYEE CONFUSED ABOUT -
WHEERE HE OF. SHE I57

WHAT DAY ITIS?

VWHAT TIME IT I57

LACE OF MOTOER COOFDINATION?

MOOD:

BELLIGERENT?

MOODY?

ECSTATIC?

SEIN COLOR: PALE?
FLUSHED?

EXCESSIVE PERSFIRATION?

EXCESSIVE TRIPS TO EEST ROOM?
BLOODSHOT EYES?

DILATED PUFILS?

TFACES OF ALCOHOL IN ANY CONTAINERS?

. COWFESSION OF EMPLOYEE THAT HE OF. SHE WAS DRINEING
ALCOHOL OF. NGESTING DRUGST

. REPORT OF. CONFESSION OF OTHEE. EMPLOYEES?
. TRACES OF DRUGST

PAGE 1 OF 2
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CENTRAL UNION HIGH SCHOOL DISTRICT MANAGER/SUFERVISOR CHECELIST

15

15,

17.

. TRACES OF DEUG PARAPHERMNALIAT

SMELL OF MARTTUANA?

CONGEEGATION OF EMFLOYEES IN REMOTE AREAS OF THE
DISTRICT S FACILITIES OF. I AREAS WHERE EMPLOYEES
USUALLY DO NOT FREQUENT?

. WEARINESS, FATIGUE OF. EXHAUSTION?

. DETEFIOFATING FHYSICAL AFPEARANCE?

. TAWNING EXCESSIVELYT

.BLANE STARE OR EXPRESSIONT

22, SUNGLASSES WORN AT INAPPROFRIATE TIMES?

i3

. CHANGES IN AFPEARANCES AFTER LUNCH OF. BEEAKT
. WITHDFAWING AND AVOIDING PEERS?
. COMPLAINTS FROM CO-WOFEERST

. EXCESSIVE ABSENTEEISM, ESPECTALLY MONDAYS, FRIDAYS
AND DAYS BEFORE OF AFTER HOLIDAYS?

. UNAUTHORIZED OF. UNSCHEDULED ABSENCES?

. UNMUSUALLY HIGH NUMBER OF INCIDENCE OF COLDS, FLU,
UPSET STOMACHS AND HEADACHES?

. FROLONGED LUNCH HOUEST
. TARDIMESS?

. UMEXPLAINED DEPARTURES FROM WORE OR
DISAPPEARANCES FROM THE JOB AREA?

. MOEE THAN AVERAGE NUMEBER OF JOB-RELATED MISTAEES,
INJURIES OF. ACCIDENTS?

DECEEASE IN EFFICIENCY OFR PRODUCTIVITY?

SIGNATUEE OF MANAGEER. OF. SUFERVISOR

DATE

FOFM A PAGE2OF 2
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CENTERAL UNION HIGH SCHOOL DISTREICT
GRIEVANCE FORM
LEVEL I

Submission of Complaint — All portions of this secticn mmst be completed by the grievant.

Employee’s Name Work Location

Date of conference, Level I

Statement of Grievance

Circumstances of policy or regulation alleged violated

Decision rendered at informal conference — Use extra sheet (four copies).

Specific remedy sought

Date

Grievant’s Signature

Upon completion of this section grievant shall present original, green. vellow and pink copies to immediate
supervisor. Goldenrod copy to be held by grievant.

Immediate Supervisor's
Response

Date Invmediate Supervisor Signature

Upen comypletion of this section, invmediate superviser shall retain original, refum green copy to grevant, forward yellow
copy to Superintendent. Pink copy to be held by immediate supervisor.

COmiginal Immediate Suparvisor Copy Held by Immediate Supervisor Copy Immediate Supervisar to Grievant Copy Grievant
Copy Superintendent
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CENTRAL UNION HIGH SCHOOL DISTRICT
GRIEVANCE FORM
LEVEL II

Appeal to the Superintendent or Designes — This form must be completed by grievant. Final green copy of
Grievance Form Level I must be attached.

Beason for Appeal:

Bemedy Sought:

Date Grievant’s Signature

Upon completion of this section grievant shall present original green yellow and pinl: copies to Superintendent or desiznee.
Goldenred copy is held by grievant.

Superintendent or Designes’s response

Date Superintendent’s Signature

Upon completion of this section, Superintendent or designee shall retain original and forward green copy and green copy of
completed Level I to grievant. vellow copy to grievant’s immediate supervisor. Pink copy will be held by the
Superintendent.

Omiginal Supenntendent or Designes Copy Held by Supenntendent Copy Fenrned to Grisvant Copy Held by Grievant
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_ Copy Immedate Supervisor
CENTRAL UNION HIGH SCHOOL DISTRICT
GRIEVANCE FORM
LEVEL IV

Appeal to the School Board — This section must be completed by grievant. The green copy of completed
grievance forms, Levels I and IT must be attached.

I herebry request that the grievance outlined on the attachment be reviewed by the Board of Education.

Date Grievant’s Signature

Upon comypletion of this section, grievant shall present original green vellow and pink copies and all attachments
to the Board of Education via the Superintendent of Schools. Goldenred copy to be held by grievant.

Board of Education’s Reply

Date Signature
Date Signature
Date Signature
Date Signature
Date Signature

Upon completion of this section, the green copy will be returned to grievant, the yellow coy to Supenintendent or designes,
who signed Level IT, and the pink copy retained by the immediate supervisor.

Omizinal Board of Education wia Superintendent Copy Retumned fo Grisvant Copy to Superinfendent or designes Copy Immediats Supervisor
Copy Held by Grievant
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